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Executive Summary

As the MDG-F pursues its fourth year of work, the MDG-F Secretariat is pleased to share its assessment and lessons learned of results to date (30 June 2010) through the following report.  The latter provides an overview of the status of the Fund drawing on  biannual monitoring reports (covering the period of 1 January – 30 June, 2010) provided by UN Country and joint programme teams, mid-term evaluations, and the Secretariat’s monitoring of joint programmes including site visits. The report is prepared for the upcoming MDG-F Steering Committee meeting (September 2010).  
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The MDG-F is a multilateral mechanism that in addition to supporting the achievement of the MDGs and sustainable human development, equality and social coherence in 49 countries, also intends to contribute towards advancing UN Reform and the implementation of the Paris Declaration (including Accra).  This is done through upstream policy support combined with downstream participatory action in eight thematic windows as well as partnering with a minimum of two UN Agencies.  The Fund emphasizes national ownership through the governance of the programmes as well as their implementation. 
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The eight thematic windows are directly linked to at least one MDG while the windows on culture and development as well as conflict prevention and peace building are also linked to the consolidation of global public goods such as peace, security and culture that are necessary basics for development.

1.  Design and formulation

In the space of three years, a fairly rigorous approval process resulted in 128 joint programmes (US$ 698.92 million) being approved.  These programmes have an average number of five UN agencies, an average budget of US$ 5 million and a maximum duration of three years.  Additionally, US$ 65.8 million was contributed to the One UN Coherence Funds of the eight One UN pilot countries. Thanks to an additional contribution from the Government of Spain in 2008, the Fund was able to respond quickly and efficiently to developmental impacts of the food crisis.

MDG-F procedures did not stipulate that concept notes required Government approval before submission and the short timeframe meant that discussions with national partners were infrequent.  Consultation with national partners, most specifically at the local level, during programme formulation was also weak and should be improved as this would have a significant impact on reducing the amount of time dedicated to inception activities or having to revise programmes once they’ve been signed.

2.  Governance

The in-country governance mechanism of a National Steering Committee (NSC) composed of the UN Resident Coordinator, a Government representative and the Head of the local Spanish Cooperation as well as the Programme Management Committee (PMC) which brings together the implementing partners is generally appreciated.  When playing its role properly, the NSC is the first level of oversight of the joint programmes and should already be identifying best practices and/or problems and looking to recommend solutions.  Most MDG-F countries have an NSC, or its equivalent, and many (particularly in Latin America) effectively use this governance mechanism.  The PMCs have gradually moved towards a stronger role being played by the lead Government ministry.   Many PMCs include civil society and private sector representatives though there is room for improvement.  Others have mirrored the PMC at the local level, whether provincial or district, including local partners in decision making discussions on the joint programmes. Early indications show that both the governance mechanism and the accent on national/local involvement in joint programme implementation have increased national ownership.

3.  Programme results
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With just over half the joint programmes still having less than one year’s worth of implementation and many joint programmes having delays of approximately six months, it is still too early to give an overall impression of the Fund’s results.  However, given the complexities associated with joint programming (both in the UN and in national governments), the inexperience with this type of programming, the lack of harmonized UN procedures and the staggered start up times for the programmes, it is encouraging to note that over half the funds have been transferred to joint programmes and that the current estimated delivery is 16%.  The latter number does not reflect the tremendous amount of work undertaken by joint programme teams in developing work plans, finalizing M&E plans and getting baseline information, and establishing a coordinated approach to managing the programme during the first six to 12 months of programme implementation.  Those programmes in their second and third years are moving forward with often interesting results.  More detailed information on these results can be found in the chapter on thematic windows.

The reasons behind the delays in joint programme implementation include inter alia:

· Evaluations
 conclude that joint programmes were often overly ambitious given their duration.  The lack of experience in joint programming led to an underestimation of the time required to get the programmes up and running and other external factors such as natural disasters, elections etc. had an impact as well.

· While UN agencies did coordinate to formulate programmes they did have a tendency to develop the latter based on their mandates rather than designing a programme to respond to identified priorities and development needs and then determining which agencies had a comparative advantage.  This also led UN agencies to revert back to individual agency implementation once the programmes were signed.  The programme document format which requires agency specific outputs in view of the current requirement to transfer funds through the individual UN agencies, also contributes to this effect. Where the consultative process with local partners was weak during the formulation process, this also led to delays in order to make up for this gap.

· On the operational side, the lack of harmonized UN procedures has taken its toll on delivery.  

Evaluations undertaken to date conclude that while joint programmes had several design flaws, they do address national development priorities.  The lack of true joint programme implementation as defined by joint planning, management, monitoring and evaluation, and communication and advocacy, hinders the successful execution of a programme.  There is no evidence to show that these joint programmes would be more effective as individual projects – rather the opposite as demonstrated by the number of joint initiatives carried out by all partners during programme implementation such as joint surveys, studies, reviews, etc. Evaluators did point to joint programmes having also achieved some quality outputs despite the delays in implementation.

4.  MDG-F Strategies

The MDG-F strategy on monitoring and evaluation (M&E) reflects the interest of Spain in using such systems for joint programme teams to monitor and report on progress, contribute to knowledge management and objectively evaluate programmes so as to determine evidence-based conclusions and recommendations as well as improving programme implementation and overall effectiveness.  While joint programme M&E plans were considered the weakest elements of the programmes, they have improved with the support from the Secretariat.  Programmes still need to ensure that they have quality indicators (and link these to national MDG monitoring) and baselines.  The insistence by the Fund to dedicate at least 3% funding to M&E should pay off in the end with some countries funding M&E staff in the UN Resident Coordinator’s office or the joint programme.  It is worth noting that over 90% of the most recent biannual monitoring reports were submitted in a timely manner.  All programmes, with a duration of three years, undergo mid-term evaluations funded and managed by the Secretariat.  Sixty are planned for 2010 and 27 completed evaluations were consulted for this report.  These evaluations are done in a participatory manner and result in “Improvement Plans” which are the subject of agreement between the implementing partners with the aim of looking forward to the end of the programme, attaining results and ensuring their sustainability.  Meta evaluations of the thematic windows as well as an evaluation of the Fund itself are also planned for the future.

The MDG-F knowledge management (KM) strategy combines several elements including an electronic platform (MDG-F Teamworks) which has had some difficulties in taking off and working with Convenor UN Agencies to develop lessons at the thematic window level.  Both of these initiatives are linked to the M&E strategy but are still in their infancy.  Regional meetings of programme partners have been considered successful and will continue through the thematic window KM initiatives as well as by the Secretariat.  Other KM initiatives will be considered in the coming months.

The third strategy of the MDG Fund is on communication and advocacy (C&A) which has been developed with the recognition that policy advocacy, strategic alliances and civil society participation are a crucial part of national and local MDG efforts.  In this regard the Secretariat has been involved in various C&A actions including the production of a study on Inequalities and the MDGs in the lead up to the Summit, support to the MDG Film Festival in Brussels, close work at the national level on MDG advocacy and the revamping of the global website.  Although initially joint programmes overlooked the need for a C&A strategy, many have now developed them as initiatives that not only consider outside communication but how to better advocate for MDGs whether at the local level or with national government partners.  In hindsight, the Fund should have insisted on joint programmes having a minimum budget for C&A.  

Nine focus countries were established and received additional funds for M&E and C&A.  Through action plans, these countries pilot activities and undertake case studies that will provide greater knowledge, at the country level, for the Fund and its partners.  An initiative with the UNDP Civil Society Division also takes a closer look at how to involve civil society in decision-making with regards to development and how to advocate better on MDGs.

5.  Paris Declaration and National Ownership
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All the MDG-F joint programmes are in line with national priorities either through the UNDAF or, in those countries without an UNDAF, through the national development strategies.   A positive trend has been the movement towards a representative of government chairing the PMCs.  It’s been noted by several national counterparts that in many instances, coordinating amongst sectoral ministries has also proven to be more complex than initially thought.  Joint programme teams are making up for a lack of consultation during the design process by involving national and local governments as well as civil society in the decision-making processes and implementation of the programme activities.  The Fund has emphasized the importance of capacity development which runs through all joint programmes.  Over 3,000 national and local institutions and 500 policies, laws and/or plans at the national and local levels are being directly supported by the MDG-F joint programmes.  Increasing national ownership should in turn enhance the sustainability of these interventions.

6.  UN Reform

Feedback is very positive on the increase in UN coordination due to the MDG-F.  However, this increased coordination does not translate directly into efficient and effective joint implementation.  Issues such as delays of funds transferred from some UN Agency Headquarters to their Country Offices and in turn to national partners, lack of harmonized UN procedures, the lack of an empowered UN Resident Coordinator to effectively play his or her role in the oversight and management of joint programmes etc., demonstrate that greater efforts are still needed.

7. Recommendations
· Given the delays encountered in programme implementation, the Secretariat recommends:

· Considering joint programme no cost extensions of up to one year with the requirement that joint programmes are operationally complete no later than 30 June 2013.  The decision to extend a joint programme would be made by the MDG-F Secretariat based on a detailed review of results to date, monitoring reports, the mid-term evaluation and the improvement plan.

· Extending joint programmes to the end of 30 June, 2013 would also require an extension of the Secretariat’s duration by an additional six months to 31 December 2013.

· The release of Year 2 funds continues to be based on the criteria of having reached a combined 70% commitment rate of the transferred funds, a review of activities based on the previous annual work plan and the submission of a work plan for Year 2.  The release of Year 3 funds follows the same process except that the Secretariat will also review the mid-term evaluation and accompanying improvement plan.  Any decisions related to closing down a joint programme should be recommended by the Secretariat to the Steering Committee for a final decision.

· In view of the challenges posed by a lack of harmonized administrative and financial UN procedures in joint programme implementation and their relation to the Paris Declaration and the UN Reform, and in order to better facilitate joint management and national ownerships, the Secretariat recommends the following:

· The UNDP Administrator, as Head of UNDG and lead agency of UNEG, will continue to encourage the high level working groups to develop harmonized UN procedures that will allow for improved joint programme implementation, and

· To ensure that lessons learned and experience on issues (such as joint formulation, administration, evaluation, knowledge management and communication) generated by the MDTF and the MDG-F Secretariat from MDG-F joint programmes are analyzed and incorporated into overall knowledge on Delivering as One, a tripartite working group (UNDOCO – MDTF – MDG-F) should be established.

· All evaluation reports should be posted on the MDG-F website.  Additionally the Secretariat should begin work on developing the terms of reference for the meta evaluations as outlined in its M&E Strategy.

· The Secretariat will determine criteria for knowledge management proposals to be funded by the remaining KM funds.  The proposals will then be approved by the Steering Committee.  The Secretariat also looks to the Steering Committee members to suggest areas of work for the Secretariat in both KM and C&A.

· The Secretariat should continue to engage in advocacy, partnership and communication initiatives both at the joint programme, national and global level that keep the MDG high on the political agenda and that ensure that the MDG Fund is well inserted in the global discourse on MDGs.  Additionally, opportunities for strengthening national civil society engagement in the development process, particularly as it related to marginalized and disadvantaged groups.

· The Secretariat should use the recent publication on Inequalities and MDGs as an advocacy tool in the countries of operation helping country teams and joint programmes to push for more inclusive policies.

· A number of meetings are recommended:

· Three follow-up regional meetings with joint programme partners and the Secretariat within the next 12 months;

· A global meeting bringing together UN Resident Coordinators, Government representatives from the National Steering or Programme Management Committees, and other partners in Madrid; and

· A Steering Committee within the next six months.

· While the MDTF reporting on financial data should continue, it is recommended that the narrative report be discontinued and replaced by the reports being prepared by the MDG-F Secretariat.  
· Financial related recommendations:

· Approve the 2007 – 2013 revised Secretariat budget at US$29.16 million;

· Approve the reprogramming of freed up resources from a cancelled joint programme (US$ 6.461 million) and left over DaO funds (US$ 9.2);

·  Agree that the overall income covers the estimated costs to the end of December 31, 2013, leaving a balance of US$ 22.84 available for future programming initiatives; and

· Approve the reclassification of a Programme Specialist post (P4) into a Programme Advisor post (P5).

PART 1:  DESIGN AND OPERATIONS OF THE MDG-F

1.1. Origin and Vision of the Fund

In December 2006, Spain and the United Nations System (UNS), represented by the United Nations Development Programme (UNDP), signed an agreement for the creation of a Millennium Development Goal Achievement Fund (MDG-F) with a vision toward contributing to both quantitative and qualitative advances in Spain’s Multilateral Cooperation Policy in accordance with the terms set forth in its Master Plan for Cooperation and Development, and to delve into the UN reform and decentralization process from the perspective of One UN.
The main objective of the MDG-F is to fight against poverty within the context of the right to individual and collective human development based upon equality and social cohesion. Its intention is to make significant advances linked to the International Development Agenda, with a particular focus on the application and achievement of the principles and goals of the Paris and Millennium Declarations.  The Fund will also contribute to the design and implementation of public policies at local and national levels; and assure civil society and private sector involvement in development based upon principles of equality and sustainability. 
The Fund transcends the rationale behind the MDGs and joint programmes, and considers the global framework of the Millennium Declaration both from the perspective of creating a global association for development as well as from the vision of preserving global public goods such as peace, freedom, cultural diversity, security and the environment.

The MDG-F was conceived as an open-ended mechanism for cooperation that could eventually be opened to new donors subject to its evaluation. The expansion of the Delivering as One (DaO) component of the Fund into the “Expanded Delivering as One Fund” by several donors, and the additional contribution by Spain to broaden the focus of actions for the Children, Food Security and Nutrition window within the context of the current food crisis, demonstrated early recognition of the Fund’s potential success. 
1.2. Objectives and Operations
Beyond the one-time contribution in 2007 of US$ 24.1 million dollars as an increase of Spain’s voluntary contributions to a select number of UN Agencies
, the MDG Fund operated through:

The One UN Pilot Countries “Window” aimed at eight pilot countries: Mozambique, Tanzania, Rwanda, Cape Verde, Pakistan, Vietnam, Albania and Uruguay. A maximum of US$ 75 million was reserved for this window and distributed according to the quality of the proposals and budgetary ceilings set for each country. The progress to date in terms of resource distribution is described in Annex 1.
The “Thematic Windows”: The 59 eligible countries, included in Spain’s 2005-2008 Master Plan for Cooperation, presented proposals for joint programmes (JP) to be executed in a maximum period of three years, in line with national development priorities and the Development Assistance Framework between the national government and the United Nations (UNDAF). The eight thematic windows are: gender equality and women’s empowerment; environment and climate change; culture and development; democratic economic governance; youth, employment and migration; conflict prevention and peace building; children, food security and nutrition; and development and the private sector.
All eight MDG-F Programme areas respond to one or more of the MDGs and their corresponding targets, while Conflict Prevention and Peacebuilding and Culture and Development are also acknowledged as important requirements for achieving the MDGs in general. Inclusion of the culture and development window has been especially well-received and innovative. The list of MDG Windows is further explained in Annex 2.
The selection of countries eligible for MDG-F support was not based solely on income-related criteria but was the subject of a series of indicators measuring different dimensions of poverty, inequalities and problems of social cohesion.
The MDG-F applies three strategies in analyzing the quality and efficiency of its actions and the integration of lessons learned within its planning and management: monitoring and evaluation (M&E), knowledge management (KM), and communications and advocacy (C&A).
The MDG-F prioritizes results-based management measured through a process of continuous monitoring and evaluation which provides feedback on the Fund’s actions and evidence upon which to base the knowledge management strategy. The M&E strategy guides the Fund in assessing joint programme progress on, inter alia, processes for designing public policies and improving the living conditions of citizens in terms of Human Development.
It includes the actors’ and beneficiaries’ perception of the joint programmes. The strategy questions the notion that merely achieving an output or an activity is a success if it does not contribute the expected results and ultimate impact. For example, carrying out research or a training activity and pointing out the number of participating beneficiaries, without further analysis of its usefulness or final purpose, is insufficient.
Each Programme Team is responsible for designing its monitoring and evaluation system, defining its baseline and parameters for both quantitative and qualitative analysis as well as for its impact. The MDG-F Secretariat established a methodology which ensures standardization across all processes and that a minimum of common indicators are applied to different levels of aggregated data. 
Relevant elements of the M&E strategy are (Box 1):
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The main objective of the MDG-F knowledge management strategy is to create an institutional memory through the systematization of experiences, lessons learned and good practices originated by the MDG-F so that other UN bodies (such as the UN Development Operations Coordination Office), UN Agencies, and public and private actors in different countries, regions and thematic areas of the MDG-F can use these to their advantage. This should not be to the detriment of other research and evaluation activities on MDGs carried out simultaneously.
The KM system uses new information and communication technologies (ICT) and is substantially based on evidence derived of the results of continuous monitoring and evaluation. Increasing the operation and efficiency of the Teamworks platform continues to be a challenge.
The UN Agencies are also an important component of knowledge management, particularly within their responsibilities as Convenors of the thematic window subcommittees which evaluated the original Joint Programme Concept Notes. Each Agency-Convenor developed a knowledge management proposal presented during the second half of 2009, linking the technical experience of the Agencies with the thematic window and its corresponding Joint Programmes. 
The MDG-F has a strategy for impact, social mobilization and communication fully integrated within the Fund and which intends to guide its vision and action within this area between 2009 and 2013. It was shared with the Agencies and approved by the Steering Committee in February 2008.  The overall goal of the strategy is to accelerate progress toward the MDGs by increasing awareness-raising and fostering the participation of civil society in related programmes and policies.
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The products and results of the strategy are (Box 2):
1.3. Design of Joint Programmes
The MDG-F Steering Committee invited the 59 eligible countries to design proposals, opting for successive calls for proposals for each of the different thematic windows, based on public Terms of Reference (TOR). The basic criterion for granting priority was the quality of their design and measurable impact in terms of Human Development and the achievement of the MDGs. 
In addition, a two-part procedure was used in which the first step was for the UN Country Team to formulate a viable idea that was coherent with the national development policy and the UNDAF. Subsequently, the approved Concept Note (CN) was used as the basis for designing the Joint Programme with national partners and the ultimate approval of the National Steering Committee (NSC). 
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The required participation of a minimum of two UN Agencies was greatly exceeded, with the average being five. In fact, in many cases the possibility of mobilizing resources led to over estimating the scope of the programme in terms of beneficiaries and geographic coverage. 
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As has already been pointed out, the MDG-F is a mechanism and not a project and is one option amongst many in development and the UN system. The phased process was aimed at avoiding too much concentrated time spent on the MDG-F by Governments and UN teams when the objective is for the Fund to be integrated efficiently within the national development agenda. Despite this plan, it was not always feasible to realistically fit it with the national planning cycles.
Despite the different formulation process and the number of partners, the Fund was still able to execute the eight calls for proposals and then approve 128 concept notes within reasonable time frames, committing all the funds allocated to the windows (US$698.92 million) and operating in 49 countries. Still, many of the participants believe the pace of the calls for proposals was excessive and that the time periods should have been longer (Conclusions of the Regional Workshops and the UN Country Team).
The chart and table below provide more detailed information on resource distribution by geographical level and theme. As Table 3 shows, Latin America was the region with the highest number of Programmes and, therefore, approved resources. Africa is the second region with the greatest percentage of approved funding and Programmes, with a total of 10 countries.
Chart 2: Geographical distribution of funding (US$ million), and total Programmes approved by region
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Table 1: Distribution of funding and number of programmes by thematic window
	Window
	Approved Concept Notes (CN)
	Initial Allocation per Window
	Approved JPs
	Approved JP Budgets (US$)

	Environment
	18
	90,000,000
	17

	89,500,000

	Gender
	13
	90,000,000
	13
	89,395,000

	Ecogov
	11
	60,000,000
	11
	59,626,000

	Culture
	18
	90,000,000
	18
	95,589,086

	Youth
	15
	80,000,000
	14

	73,210,000

	Conflict
	19
	95,000,000
	19
	93,854817

	Private Sector
	12
	65,000,000
	12
	63,100,000

	Nutrition
	24
	135,000,000
	24
	134,500,000

	Total
	130
	705,000,000
	128
	698,774,903


1.4. Mechanisms for Governance, Management and Participation of Partners
The Agreement of December 2006 and the Framework document approved by the MDG-F Steering Committee on 26 July 2007 define the objectives, governance and management bodies and the operations and strategies for Fund intervention, subject to UNDP management. 
a. MDG-F Management and Governance Entities
MDG-F governance and management intends to respond to a logic based on speed, transparency, participation and consensus in all processes related to decision-making. The MDG-F is structured into two levels: central and national. Priority is given to coordination and complementarity across actions at both levels. 
Chart 3: Central and national MDG-F governance structure
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The operation of the Fund’s Steering Committee (SC), the strictly technical vision of the Technical Subcommittees (TSC) and the separation of the financial aspects in the Multi-Donor Trust Fund (MDTF) have been positive, subject to a greater coherence in the transfer of funds directly to the country. The facilitation provided by the MDG-F Secretariat to the TSCs was a determining factor ensuring a balance across UN Agencies and preset criteria to improve the quality of JP design, synthesis of shared lessons, and operational solutions to questions raised. The Secretariat also provided some standardization and independence in processes related to M&E and KM.
The UN Resident Coordinators (RC) and Governments rated as highly positive the establishment of a National Steering Committee through which the Government, the UN and Spain are represented by a single voice at the country level. 
b) Civil Society Participation
The Fund acknowledges that the participation of civil society is a key element for MDG achievement. The Fund promotes the presence of civil society organizations and of citizens in joint programmes as they play an important role in the implementation of activities and impact on policies at the country level. Through MDG-F joint programmes, civil society is further strengthened to play a more active role in a multilateral Development Agenda and in awareness-raising on the MDGs.
Not only did the Fund have a gender-specific window but all thematic windows included gender-specific elements and encouraged proposals to address inequalities/exclusion due to ethic and cultural identities.
c) Mechanisms for Operational Management
The MDG-F joint programmes are implemented, managed and evaluated in countries with strategic decision-making at the National Steering Committee level and more operational management is done by the Programme Management Committee as the body through which the implementing partners participate and are represented. Over time, the management of the joint programmes have evolved to using Coordination Units with a lead coordinator representing all partners, and located, when possible, in national counterparts central offices and/or in one of the areas of intervention.
In this sense, the MDG-F is becoming less a fund of UN Agencies and UN Country Teams and more a fund requiring the joint leadership of UNRCs-Governments and beneficiaries. Over the last years, the Fund has seen the establishment of joint monitoring and evaluation units and joint communication strategies under the UNRC leadership and/or the National Steering Committee which is consistent with the Paris and Accra principles.
The Agreement establishing the Fund, however, maintains the principle that each UN Agency implements in accordance with its financial and administrative rules and regulations and funds are transferred directly to UN agency headquarters. Differences across UN procedures and difficulties regarding their standardization with national procedures hinder joint management and national ownership as well as challenging the integral development of the MDG-F’s vision. The MDG-F Secretariat has attempted to establish guidelines and criteria to favour a minimal shared operational management and logistics in accordance with the Delivering as One philosophy while taking advantage, when applicable, of the innovative and good practices generated in the field.
1.5. MDG-F Operational Costs and Financial Information

Funds received by UNDP towards the MDG Achievement Fund (US$ 826.4 million) can be separated into three categories: (1) Programme funds; (2) operational funds; and (3) interest income funds. The Programme funds were committed to support six UN Agency core funds
, the One UN Coherence Funds of the eight One UN Pilot countries, and joint programmes in eligible countries. The operational funds cover the cost of the Secretariat as well as costs related to monitoring and evaluation (including mid-term evaluations), communication and advocacy actions and focus country interventions. The interest generated through the deposit of funds was destined for supporting the recruitment of Junior Professional Officers (JPOs) and Special Assistants to the UN Resident Coordinators (SARCs), knowledge management, civil society activities, etc. Financial tables can be found in Annexes 6 and 7.
(a) Programme Funds
Funds were transferred to the UN Agency core funds in 2007 and by September 2010, the Fund will have finalized all transfers of the agreed amounts to the eight One UN Coherence Funds. A balance of US$ 9.2 million remains from the initial US$ 75 million available to Delivering as One (DaO) pilot countries. Funds have also been committed to 128 joint programmes in 49 countries for a total of US$ 698.92 million of which US$ 250 million have already been transferred to the countries. It should be noted that the approved joint programmes surpassed available funds by approximately US$ 5 million but with one concept note not being implemented as a joint programme, this liberates funds to cover this gap.
(b) Operational Funds
Originally, the budget set up for the cost of the Secretariat and related activities covered 2007 to 2011. Following a realistic review of the timeframe involved in implementing the joint programmes and then finalizing the reporting to the Steering Committee, a budget extension to mid-2013 was approved in the October 2009 Steering Committee bringing the total budget to US$ 28.3 million. Such increases were to be covered by funds from the interest income. With the proposed extension of joint programmes, the Secretariat is also recommending a six month extension of the budget to end by December 31, 2013. The total budget would be increased to US$ 29.16 million which is still equivalent to 3%
 overhead costs. The reader should be reminded that these operational costs are not only the staffing and administrative costs of the Secretariat but also budgets for implementing close to 120 mid-term evaluations; M&E and C&A actions plans in nine focus countries which account for 35% of the budget. The current increase (US$ 0.9 million) includes the increased cost of staff for the six month extension (including a previously approved P3 M&E Specialist post recently filled) and office rental increases.
The staffing of the Secretariat now stands at 12 full time staff (9 professionals and 3 general service personnel) and one part-time communications staff. The functions linked to the role of a Deputy Director do not currently exist within the Secretariat though one of the posts has been budgeted at this level for some time. The responsibilities of such a function are indeed covered by one of the staff and the Secretariat would encourage the reclassification of a Programme Specialist post (P4) to that of Programme Advisor at the P5 level.
(c ) Interest Income Funds
The current estimate of available funds is US$ 69.4 million. These funds are currently used for knowledge management (US$ 10 million, 67% of which is committed); the recruitment of JPOs (43 Spanish JPOs and 14 non-Spanish JPOs) and 16 SARCs (US$ 36.23 million including funding 70% and 100% of the third year extensions respectively for JPOs and SARCs); and US1.7 million for the Programme entitled “Platform HD 2010” with the UNDP Civil Society Division.  Table 2 presents the summary of MDG-F finances.
	Items (2007 – 2013)
	Amount (US$ million)
	Total (US$ million)

	INCOME
	
	

	Total Spanish contribution
	826.36
	

	Estimated interest
	69.40
	

	Total estimated income
	895.76
	895.76

	
	
	

	COSTS
	
	

	Core contributions
	24.11
	

	One UN Coherence Funds
	65.81
	

	Joint Programmes
	698.92
	

	MDTF fee
	6.99
	

	MDG-F Secretariat
	29.16
	

	JPOs and SARCs
	36.23
	

	Knowledge Management
	10.00
	

	Civil society Programme
	1.70
	

	Total estimated costs

	872.92
	(872.92)

	
	
	

	Balance
	
	22.84


PART 2: PROGRESS TO DATE 
2.1. MDG-F Results Measurement

Through strategies, policies and programmes, the MDG-F is focused on obtaining measurable results both in increased capacity and the provision of goods and services to target populations. The Fund also targets the advancement of processes related to the effective application of the Paris Declaration, UN Reform as well as awareness-raising and research on MDG achievement. The maximum programme duration of three years can be challenging in guaranteeing a joint programme’s success and impact measurement.
The assessment of progress derived from Fund activities requires measuring all of these factors through the use of baselines and specific indicators that are not always easy to establish or align with national baselines or statistical systems, given the absence of reliable information systems in many countries where the MDG-F operates.
All of this contributes toward a cautious analysis of data, crossing this information with indicators on the progress of results and processes and considering the particular circumstances and timeframe of each programme and window. It is impossible, for example, to measure progress across windows when some have been operational for six months and others for two years, or to assess the average regional rate of execution without taking into account whether the programmes and resources assigned to a geographical area correspond with the windows of the first, or last, generation.
The MDG-F Secretariat has made a significant effort to integrate within its monitoring and evaluation system both a specific framework for monitoring each of the Programme’s results as well as thematic indicators which allow for aggregating sectoral data at the level of windows and MDGs. The Fund has also developed indicators for measuring progress made in processes related to coordination, implementation and UN reform. While the relevance, standardized format and level of information of the most recently presented Biannual Reports is evidence of a very important qualitative and quantitative shift in consolidating this culture of measurement, there are still challenges in overcoming the tendency to confuse activities with outputs or outcomes, in addition to the difficulty of having useful baselines and indicators to measure quality and impact, and guide programme management. 
Programme Fact Sheets, prepared by the Secretariat, highlight progress over the prior six month reporting timeframe.  This analysis reveals the need to increase both the quality of biannual reporting, especially in thematic and process-related fields.
2.2. Social and institutional impact. Orientation toward the MDGs (see Annex 2)
The MDG-F works toward achieving the Millennium Development Goals but also highlights and measures the joint programme contributions towards these Goals and those actions whose direct relationship or contribution may have been previously undervalued.
The analysis of programme outcomes and outputs and data on social and institutional impact demonstrate the contribution of the MDG-F toward achieving the MDGs. This is visible not only in all of the windows “traditionally” aligned with goals, but also in the more innovative ones aimed at strengthening the existence of global public goods, such as conflict prevention and peace building and culture and development, which in addition to generating conditions for equality and inclusion, contribute to achieving specific goals.
From this wider and more innovative perspective on progress toward the MDGs, the Fund has supported the publication of a study led by the Institute of Development Studies (IDS), Sussex, on inequality, social justice and the MDGs. This study sets forth as its basic premise that the persistence of transversal inequalities hinders progress toward the MDGs and reveals the deficiencies impeding the achievement of the promise of social justice in the Millennium Declaration (Report published in the MDG-F website).
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Based on information included in the joint programme January-June 2010 Monitoring Reports, the charts below highlight selection institutional and social achievements of the Fund. The MDG-F attempts to distinguish between (1) the more theoretical potential impact of policies and/or regulations on society and (2) the effect on target populations which improve their quality of life as a result of the increase of capacity or opportunity derived from better access to goods and services. Interventions are based on an active orientation toward gender equality and the respect of ethnic minorities. 
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(a) Joint Programme Beneficiary Institutions (Chart 4)
	Direct beneficiaries
	Local institutions
	National institutions

	
	2318
	836
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Indirect beneficiaries include 2,753 local and 1,024 national institutions.

(b) Political Impact (Chart 5)
[image: image31.png]Direct Beneficiary Institutions

M Local Institutions

™ National Institutions





[image: image32.png]B Mujeres

“ Hombres




(c ) Target Population
	Total direct beneficiaries
	Women
	Men
	TOTAL

	
	644,823
	450,793
	1.095,616
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Of the total beneficiaries,
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122,950 are from highly excluded 
ethnic minorities. 

The majority of beneficiaries are located in rural areas. Of the total, 746,345 are from rural areas while 472,221 come from urban areas.
Given that MDG-F programmes are aimed at public policies, indirect beneficiaries outnumber direct beneficiaries. The total number of indirect beneficiaries amounts to 7,923,058 of which 605,578 are from ethnic minorities. Once again more beneficiaries come from rural areas.
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Though the MDGs make up the essence the results expected by joint programmes, the majority of the programme design documents did not sufficiently express the direct relationship between each result and its corresponding MDG. In many cases, the weak capacity of the country teams to select indicators and measure progress toward the MDGs was evident.
Efforts made in strengthening these aspects are visible in the Biannual Monitoring Reports, but the inclusion of indicators linking Joint Programme effects and products with the achievement of the MDGs at the local or national levels is still a challenge. Where relevant it would be very useful to strengthen national MDG data collection and analysis.
The improvement of indicators within each programme’s monitoring and evaluation framework, the increase in studies and research activities within the knowledge management strategy, and the integration of a strategy for communication, social impact and awareness-raising will contribute towards strengthening the position of the MDGs within the Joint Fund.
With the intention of supporting the work done with citizen networks and civil society organizations, the MDG Fund reached an Agreement with the UNDP Civil Society Division in partnership with the Millennium Campaign. This Programme, financed with US$ 1.7 million, works in five countries (Nepal, the Philippines, Ethiopia, Senegal and Mozambique) to strengthen citizen participation within national level MDG policies and practices. It promotes the role of the United Nations as an intermediary between citizens and public authorities, stimulating debate and accountability with regard to basic services. 
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2.3 Delivery (as at 30 June 2010)
As windows were opened in a phased manner between 2007 and 2009, MDG-F programmes do not all have the same start dates.  The first joint programmes in the Gender and Environment windows have more than two years of implementation while the majority of joint programmes in the last two windows average eight months or less.
With few exceptions, each programme has a total approved budget and a general operational plan which distributes the allocation of resources over three years, the typical expected programme duration, and the bulk of expenditures will vary between years depending on programme planning. 
In addition, the annual fund transfers are based on reaching a consolidated 70% commitment rate of transferred funds as well as a review of results based on the annual work plan.  This is an incentive towards joint programme management while taking account the inherent risk associated with such an innovative and complex process because of the participating partners' lack of experience. It was understood that the intention was not to replicate the bilateral Agencies’ execution mechanisms, but rather to move forward in the Delivering as One process.
The majority of the Fund’s 128 programmes were approved and launched before 31 December 2009 in 49 countries as planned and should be considered a success considering the multiplicity of actors, the novelty of joint processes for the UN, as well as local and national Governments and civil society.
For details on the progress made by the Programmes, refer to the “Country Fact Sheets” on the MDG-F web site. 
The following figures reflect the degree of allocation of resources depending on Fund timelines from accumulated execution data and reflected in the biannual reports at 30 June 2010.
(a) Number of Joint Programmes by implementation timeframe
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The Chart 7  to the left shows that 51% (or 65 JPs) of MDG-F joint programmes are still in their first year of implementation. Of the 55 JPs that should be in their second year of implementation 71% have received Year 2 tranches. Of the 8 JPs that have begun their third year of implementation, only one has received its Year 3 tranche. With over half of the Joint Programmes in their first year, it is still difficult to give an overall picture of substantive delivery.
(b) Financial delivery statistics
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US$ 351 million or half of the funding available for joint programmes was transferred to the UN Agencies (Chart 8 to the right). A review of JPs having received their second year’s tranche, shows that the average delay between the end of the first 12 months and the receipt of Y2 funds is four months. As JPs can request their Year 2 funds following a 70% commitment of their Year 1 tranche, we do note a greater delay in substantive delivery of closer to one year.
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Chart 9 to the left compares to delivery lines (Expenditure/ Transferred and Expenditure/ Total budget) to a linear delivery over three years. The conclusion is that though there are delays, the MDG-F JPs are heading in the right direction.
(c ) Analysis
An initial assessment of financial execution data reveals that the degree of implementation is somewhat less than expected, and this is due to the amount of time required to overcome deficiencies in design and management processes and to minimize the effects of challenges resulting from the use of inflexible, non-standardized administrative mechanisms both within the core of the UN and in some countries. The complexity of the processes has caused an under estimation of the time necessary for joint programme start-up.  Additionally, the period between JP approval and signing could have been used to deal with some of these issues but generally was not.
The reader should keep in mind that the Children and Nutrition (134 million US$) and Development and the Private Sector (63 million US$) windows represent almost 30% of the Fund, have been in operation for under eight months.  Having benefitted from the integration of the lessons and good practices generated and transferred from the Fund’s Secretariat, it is hoped that these programmes will suffer less from delays.
The lower overall delivery rate negates neither the relevance of the programmes nor promising progress. It also does not take away from the effective provision of goods and services to institutions and citizens participating in the programmes (100% of the evaluators affirm this).  The significant output of products, as well as substantial progress and good practices in coordination and management processes related to the Paris Declaration and UN reform, which are also priority Fund objectives, are also noteworthy. 
A case by case analysis reveals delays, of between four to 12 months, in practically all programmes. During the first few months, programme teams undertook preparatory tasks to define coordination and management mechanisms.  This time was also used to build participation and consensus on substantive work plans and to reprogramme activities and resources both at central and local levels. In many cases, they managed to define their operational rhythm only upon completing these processes and adjusting their interventions to reality. 
The Biannual Monitoring Reports, meetings and workshops conclusions, mid-term evaluations and Secretariat Reports concur on the following as the main reasons for delays:
· The newness of the process of joint programme design, the lack of knowledge beforehand as to the timetable for the launch of each window, and the publication of terms of reference with each call for proposals made it difficult for each country team to plan and define priorities. Despite the fact that the time allotted for drafting Concept Notes was extended from eight to 12 weeks, initial time periods granted for programme design may have been short.
· Initial weakness in the vision of joint work related to identification and design of programmes that lacked strong consensus on the part of local and national counterparts. The programmes were sometimes unrealistic and too ambitious, and gave priority to UN agency mandates over added value in jointly resolving problems from the priorities defined in national development plans and policies. This is clearly reflected in the overly segmented design of Agency outputs (required by the design format) and sometimes overly generic and ambiguous results without specifying target populations or sufficient baselines and indicators for measuring quality. Good intentions occasionally led programme designs – whether due to the conviction of the UN or governmental priorities – to prioritize interventions in hard to reach areas. Nicaragua, the country granted the greatest amount of resources and programmes from the Fund, focused its greatest effort, logically on its forgotten and hard to access Atlantic region. Finally, experience has proven that in some cases the specified results and outputs were unachievable, based on initial programme design. 
· In some cases there was the need to reorganize and provide substance in response to the non UN agency partners in the National Programme Management Committees (PMC) to better reflect a truly joint vision as opposed to a solely UN perspective. The role of the Programme Coordinator, with leadership and delegated authority from Agencies, and with ties to national institutions, was key for successful programme management (75% of the evaluations and the vision of the Secretariat).

· The lack of mechanisms and detailed guidelines for joint programming also caused delays.  A clear example is the shortage of tools available to the UN Resident Coordinator to ensure the added value of each UN Agency’s contribution, reaching beyond their individual, bilateral operational relationships with their national counterparts, so as to progress towards a better definition of joint programme management and evaluation tools. The sharing of experience between the MDG-F, UNDOCO and UNEG could also improve. The MDG-F Secretariat acknowledges the work being done by UNDG, including the Executive Management Committee, as regards improving the standardization of practices across the UN System. Though progress has been made, efforts must still be increased. Challenges faced by UN System Agencies when implementing MDG-F programmes could be subject to a more systematic debate and could be considered inputs into a process for improving procedures carried out by UNDOCO and UNEG.

· The weakness inherent to the joint management culture as reflected in the initial insistence of each Agency’s execution autonomy without a real operational or logistical coordination also caused delays.  This is fundamental in making progress in the commitment to UN reform and “Delivering as One”. However, it is also true that over the course of the entire process of design and implementation, progress has been made with regard to the vision and mechanisms for joint activity and national ownership, a fact acknowledged by all actors and evaluators, and which has generated coordination practices referred below. Many different administrative procedures within the UN are difficult to adapt to local procedures and, in some cases, have a high degree of centralization. Recruitment, procurement and/or disbursement procedures are duplicated and take too long, resulting in the loss of the perspective of greater efficiency within joint programming.

The methodology currently used for transferring funds through participating Agency headquarters on the basis of outputs designed by the Agencies within the results framework is proving to be problematic. Some effects implicit to this mechanism include delays in the transfer of funds to country offices in the case of some Agencies, bureaucratic and lengthy procedures for the transfer of funds between Agencies and their national counterparts, and a tendency toward individual implementation by the Agencies due to concerns about accountability for the funds received. This can result in programme implementation delays for all partners, not only for participating Agencies, and are contrary to the Fund’s philosophy. Though many non-resident UN Agencies have generated good practices, the management responsibility assigned to them, particularly if they led the programme, has not been problem free. Their lack of connections at the field level has often led to delays for the rest of the team. Experience has proven that these situations may be resolved through delegation or support from another UN Agency.
The Secretariat has tried to overcome these limitations by making field visits, organizing regional workshops, and developing “Guidelines for the Implementation of MDG-F Joint Programmes”. In addition, the UN Resident Coordinator has been granted a greater degree of empowerment through various means, including capacity-building of his office staff, in order to adequately monitor the programmes.
Altogether, it is impossible to overlook the fact that simplifying and standardizing UN procedures and capacity-building of in-country management are structural issues which require far-reaching solutions within the framework of UN Agency and inter-Agency agreements if progress is to be made in improving the efficiency and efficacy of obtaining results and moving forward through the One UN - Delivering as One process.
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Furthermore, external factors which affect Programme design include: (1) Elections, political crises or public reforms resulting in the turnover of national partners and changes to programme focus as well as natural disasters of unforeseen magnitude; and (2) difficulties in coordination between entities and insufficient capacity of local and national counterparts.  Without a doubt, these events impact on the progress of, or make impossible the advancement towards, results of many programmes, especially when they are unpredictable.  However, in many cases, these factors were known ahead of time, when designing the programme, or were elements typical of cooperation for development contemplated in the Risk and Risk Mitigation Plan included in the JP design document. 

Another good practice in terms of increasing programme sustainability is by broadening dialogue and agreements with both public and private actors, or through training on procedures or the transfer of funds to counterparts.
2.4. Analysis of Progress by Thematic Window
The general opinion of Governments and actors, both those involved and external to the MDG-F (for ex., the International Forum on Culture and Development, Spain-EU-UNESCO, Girona, May 2010), is that the inclusion of Conflict Prevention and Peacebuilding and Culture and Development thematic windows, in addition to contributing toward global public goods which are fundamental for achieving the MDGs, are directly contributing to the MDGs through JP interventions.
The conflict prevention and peace building window is a change from the more humanitarian oriented emergency funds by its emphasis on social conflicts and not only wars.  It also required that 15% of the programme budget to be dedicated to gender-based interventions. 
Perhaps the TOR of some windows provided insufficient details on priority action lines, and this resulted, on occasion, in a greater dispersal of proposals across themes, a wide range of results and products in joint programme design, and less innovation.   This is the case in the Economic Development block based on principles of equity, inclusiveness and sustainability, which encompasses a large part of issues related to Environment and Climate Change; Democratic Economic Governance; Youth, Employment and Migration; and Development and the Private Sector windows.  While some truly innovative experiences exist, as a whole the proposals submitted were more traditional, and aligned within the framework of UN System mandate. Nevertheless, depending on the quality of programme execution, this does not prevent the impact or lessons learned from being very interesting and transferable (China with Environment; Angola with water management; Paraguay and Albania with Youth, Employment and Migration; and Cuba, Ethiopia and Vietnam with Development and the Private Sector).
It will be interesting to analyze experiences on issues such as paying for environmental services or climate adaptation; innovating for greater social participation in managing basic resources; deepening the experiences of pro-poor growth through greater competitiveness/access to and use of new technologies; and other innovative initiatives in youth employment and minimizing the social impact of migration.
Gender and Nutrition joint programmes, though more conventional, share a highly operational vision with inter-Agency groups experienced in both issues and are more likely to be part of existing national programmes. The combined action of both will positively impact MDG 3, one of those with the greatest difficulties in achieving targets.
The opportunity and potential impact of the Children, Food Security and Nutrition window, is also worth highlighting at a time when a rapid (but not cyclical) response was appropriate for the recent worsening of the global food crisis. The window was launched in 2009, and programmes were approved and mainly initiated prior to 31 December 2009. This is a positive indicator, subject to evaluation, of the Fund’s efficacy as a resource allocation mechanism for cooperation and development. Joint programmes worth emphasizing are those designed by country teams in Mali, Niger, Senegal, Mauritania and Guinea Bissau which introduced a multisectoral, integrated action for the fight against structural hunger in these countries. 
Analysis by Thematic Window 
(a) Environment and Climate Change

There are 17 joint programmes in this window, all ongoing in 2010. The JP outcomes are fairly diverse but do have some common elements: mainstreaming environment and natural resources concerns in their policy-making, implementation, and evaluation (53%); improving the capacity of local government and organizations to plan and implement actions in favor of the environment (47%); assessing and improving the country’s capacity to adapt to climate change (41%); and increasing the participation of NGOs and civil society to participate in the planning and implementation of environmental policies and projects (24%).
The environment and climate change joint programmes were very busy in the past six months by implementing activities in the following areas:
· Statistics and assessments including baseline surveys, risk and water mapping , as well as capacity, local vulnerability and adaptation assessments;
· Raising awareness, promoting dialogue, and developing capacities both at the national and local levels on issues such as climate change, natural resource management, water governance, sanitation, and payments for ecosystem services; 

· Training, capacity building, and development of best practices in natural resource management, agro-forestry, and green businesses;
· Supporting policy development (climate change), legal reform (such as forestry law) as well as mainstreaming environment and climate change issues into national and local planning; and
· Support in the application of environmental management systems, such as through the development of reforestation systems, sustainable water use, sanitation infrastructure and waste management
Joint Programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· Just over 300 laws, policies and/or plans were supported by the MDG-F joint programmes, most of which were related to the sustainable management of natural resources and climate change adaptation;
·  Over 27,000 km2 of mostly tropical forest and small areas of wetlands and desert are being newly managed with the support of the MDG-F Joint Programmes;
·  Joint programme teams have trained institutions (over 600), civil servants (1,077) and citizens (6,244) so they can take informed decisions on and better manage natural resources and climate change;
· Close to 6,000 citizens have organized themselves to better participate in resource management initiatives through the joint programmes and 11 environment service payment mechanisms are now in place; and 

· Thousands of acres of tropical forest, savannah, wetlands, and desert are now covered by mechanisms and/or actions to adapt to climate change.
Twelve mid-term evaluations conducted over the last six months show that Joint Programmes in the environment and climate change window are producing overall high quality products that are producing promising results on the target beneficiaries such as:
· Contributing substantively to achieve MDG 7 by improving the protection and management of natural resources overall but with a focus on high biodiversity areas of the world (Panama, Colombia);
· Strengthening the capacity of national and local institutions to mitigate the impact of climate change by passing and enforcing new laws and regulations that address this problem (China, Egypt);
· Improving the capacity of citizens and institutions to respond and adapt to climate change through training and early awareness networks as well as the provision of new equipment; and
· Changing the behaviors of small and medium size companies to adapt and reconcile to more friendly environmental requirements in line with climate adaptation measures taken at the national level (Turkey).
In terms of process, the evaluations reflect that joint programmes have suffered delays of between 4 to 7 months caused by late fund transfers and slow inception phases as well as problems with coordination. Programme implementation seems to have been compartmentalized with some overlapping in capacity building activities. The lack of proper monitoring and evaluation remains to be an issue in most Programmes although a positive trend towards strengthened baselines and collection of information has been observed. Most evaluations recommend that the programmes adjust their outputs and activities to a realistic calendar framework and suggest giving up to 6 month extensions to finalize their work. 

Some interesting  joint programme actions include:
· In Ecuador, the Yasuni Biosphere Reserve received official recognition through the ministerial agreement 168, with the support of the environment and climate change JP. The Programme has also been key in the design of a management plan for the Biosphere Reserve that contributes to the sustainable development of the population. At national level, efforts were made to pass a new forestry law that allows a better rationalization of natural resources in the country.
· In the Philippines, the joint programme supports the production of vulnerability and adaptation assessments in 43 provinces which are providing the basis for future climate scenarios up to 2050. 

· In Mauritania (see photo on the right), the joint programme works on holding back the desert, and increasing access to water and sanitation. Actions to settle the sands in close to 400 hectares of desert were undertaken, set up barriers of vegetation in 235 hectares and gum trees were regenerated in over 600 hectares. In the region of Trarza, access to sanitation increased from 61% to 68%. The joint programme has worked to give 12,000 community members access to water and 2,030 families in 110 villages will have new latrines.
(b) Gender Equality and Women’s Empowerment
There are 13 joint programmes in this window (two of which only began in 2010) with the majority of expected results in the following areas: mainstreaming gender in policy making, implementation and evaluation (69%); improving the legal system to recognize and guarantee the rights of women (62%); and increasing the participation of women in the economic life of their community and country (54%).
A review of the biannual monitoring reports shows recent activity in the following:
· Data and statistics including implementing a number of baseline surveys, building national statistical capacities, and engendering data collection; studies on violence prevention, gender responsiveness of employment and labor legislation and women’s access to legal services;
· National and local capacity development and training related to microfinance, violence against women, and women’s rights; training for women on business management and production methods; entering new markets and municipal public procurement;
· Supporting the establishment of new legislation, laws and strategies on gender equality and gender-based violence etc.;
· Building the capacity of civil servants working in the area of gender equality as well as indigenous women become part of the political process and institutions providing services to women suffering from domestic violence;
· Working at the community level to promote dialogue and knowledge-sharing on gender based violence; raise awareness on gender issues, build capacities, generate income through microfinance; and
· Working to improve media reporting on gender including the establishment of a network of media practitioners reporting on gender issues.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· Thirteen joint programmes have support at least 117 laws, policies and/or plans addressing gender based discrimination and promoting gender equality and women’s empowerment;
·  Over 15,000 rural women received training and most were able to increase their income;
·  The joint programmes note an overall 50% increase in selected national budgets devoted to gender issues and half of this increase was through the support offered by the MDG-F  joint programme; and
·  Over 16,000 women and girls accessed anti-violence services, anti-discrimination and/or reproductive health care with the support of the joint programmes.
Monitoring reports are submitted by  joint programme teams following a consultation with their Programme Management Committees. Against this backdrop, evidence provided by three mid-term evaluations conducted over the last six months shows that  joint programmes in the gender equality and women’s empowerment window are producing promising effects on the target beneficiaries such as:
· Generating improvements in the quality of life of women in areas such as food security, access of women to credit and decent work opportunities through the delivery of vocational training services and credit facilities. (15 municipalities in Nicaragua);
· Enhancing the effective exercise and participation in public affairs at local and national levels through participatory gender sensitive budgets, and the empowerment of vulnerable women to exercise their collective and individual rights (Guatemala 76 women groups in 65 municipalities, 3,273 women); and
· Contributing to change the legislative framework on violence against women and expanding the reach of services to deliver an integrated assistance to victims by strengthening the national ministries and local administrations dealing with this problem. (Colombia national and regional levels Cartagena de Indias, Pasto, Buenaventura, etc).
In terms of process the three evaluations report a six month delay on implementation caused mainly by late fund transfers and coordination problems. The lack of good substantive monitoring with smart indicators and baselines was also stressed. The evaluations recommend reviewing the work plans and the scope of the joint programme on the light of a realistic estimation of what can be implemented on time with the possibility to extend the programmes up to six months.
Some examples of interesting work done by the joint programmes include: 
· In Ethiopia, the Leave No Woman Behind Programme uses a model of peer to peer training linked to loans for starting small businesses. Over 1000 women received training on health, education and income issues and in turn trained 9-10 others in order to get their loans. This has resulted in an increase of visits to the local health centers by pregnant mothers for monthly check ups and deliveries; and by teenage girls for gender-related health issues.
· In Bolivia, the Semilla Programme is providing training on quality improvement and commercialization of products; access to equipment and credit so that 324 rural economic units in Caracollo and Challapta - at least 500 women - are receiving seed funding for income generating projects through the gender JP. The main investments so far have taken place in the dairy product and bakery industries. 

· In the Occupied Palestinian Territories, technical support placed within the Ministry of Women’s Affairs helped the ministry clarify its role and responsibilities including issues related to legislation, violence against women, women’s rights etc. The  joint programme is using a holistic approach by contributing to increase the representation of women and women’s issues in decision-making bodies at local and national levels where situation is slightly improving (women have two seats in each municipal and local council). The programme also provides support to tackle the unemployment and improvement of livelihoods for low-income women and increase their employment opportunities. 

(c )Youth, Employment and Migration

Fourteen joint programmes were approved in this thematic window with all but five having more than six months implementation. The outcomes covered by  joint programmes in this window concentrate on improving young people’s employment opportunities (93%) both from a “top-down” approach, in which the government enacts policies in favor of youth employment, and from a “bottom up” approach, in which young people are given the ability and encouraged to find employment or create their own enterprise. Improving the situation of migrants is also an important outcome in many joint programmes (36%). Approximately 86% of joint programmes have an outcome related to strengthening the national and/or local government’s capacity to act in favor of youth employment.
A review of the biannual monitoring reports shows recent activity in the following:
· Building baselines (youth labour market indicators or migration remittance data), undertaking surveys and studies, capacity assessments on issues related to youth employment and migration as well as the provision of services at the local level, and the identification of youth employment and migration issues for incorporation into public policy;
· Supporting the preparation and implementation of regional and/or local employment plans as well as developing youth employment and/or migration policies;
· Building institutional capacity to manage and monitor youth employment and migration issues which enhance sustainability and full participation and address capacity gaps; 

· Supporting employment by facilitating the creation of microenterprises, and building the skills of young people through information, counseling and training centres;
· Establishing employment funds; and
· Working to improve the rights of migrant workers.
Considering the recent economic downturn and critical current employment and migration issues, it is not surprising that the great majority of the programmes highlight the strong national ownership and alignment with national priorities. Most of the programmes are well institutionalized at local and central levels to ensure sustainability and possible replication of the interventions. 
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· Joint programmes are supporting or developing 55 laws, policies and/or plans, equally divided between national and local levels, on youth employment and/or migration management;
· Close to 10,000 youth were trained with specific skills adapted to the job market with just over half being women and over three quarters of the trainees being under the age of 25; and
· Joint programmes have also worked with over 500 institutions, mostly local and from the private sector, to strengthen their capacities to provide services to youth and/or migrants.
No mid-term evaluations have been done on these programmes to date. However, the feedback from the Secretariat missions to the field is that these programmes, most of which have between 13 and 18 months of implementation are moving forward but at a slow pace. This is a window with a relatively high number of non-resident UN agencies. This is not so much an innovative window but rather has several  joint programmes combining employment and/or migration with addressing the needs of disadvantaged populations and/or under-served regions. 
Some interesting  joint programme actions include:
· In Costa Rica, the MDG-F  joint programme facilitates access to decent employment by improving the employability and entrepreneurialism of young people between the ages of 15 and 24, especially those from rural areas, women, migrants and those in a vulnerable situation. At the national level the final draft of the ¨Policy on young people¨ is ready and the JP is supporting the CJP (Consejo de la Persona Joven) to prepare the Action Plan. At the local level, the Programme is focused on the Upala and Desamparados municipalities where “one-stop shops” for young people were established. An integrated model for employment was developed to structure their services. Through these centers, 1,399 young people have accessed opportunities and services which improve their employment links, employability and entrepreneurialism. 

· In China, the MDG-F joint programme has held a conference to discuss issues related to women domestic workers to identify gaps in laws and policies. A platform for policy dialogue was also established in pilot sites most specifically to give a voice to female domestic workers to identify gaps in services. The programme also worked with national and local authorities to develop and implement standard operational procedures for registering migrant children using the “one card per student” registration model.
· In Tunisia, institutional capacities were strengthened in three regional employment observatories which will result in increasing their ability to better analyze the employment market in those regions and ultimately provide more relevant employment services.
· In Paraguay, the JP on youth, employment and migration “Opportunities” is successfully supporting the efforts of the government to improve the working conditions of young domestic workers. In line with this commitment, the government has recently agreed to expand health insurance to all domestic workers in the country and the programme is helping to further improve this and other aspects of the legal framework. In addition, the programme is supporting the Association of Domestic Workers, providing them training as well as promoting south-south cooperation between Paraguay and countries in the region such as Argentina and Brazil. 

(d) Democratic Economic Governance
Eleven joint programmes were approved in this window, of which four have less than one year of implementation due to the two phased approval process for this window. This window is fairly homogenous with water and sanitation being the main issue addressed. Principle outcomes include strengthening national and/or local governments’ capacity to manage and monitor water delivery, water quality and sanitation (80%); and supporting the participation of citizens, communities, and civil society organisations in the water management and sanitation plans and processes at the national and local levels (50%).

A review of the monitoring reports shows recent activity in the following:
· Collecting data for baselines, as well as undertaking water and institutional mapping;
· Implementing studies on the governance of the water and sanitation sectors and gaps in water and sanitation services, and the viability of technology for improvement of water systems; 

· Strengthening Inter-agency cooperation, institutional capacity building for service providers, such as in regulation and control of water quality and application of water quality measurement tools, and support to national and local government such as through the establishment of municipal management boards; and
· Workshops, seminars and training on water management, formulation of water and climate change policy, education strategies for public officials, community members, civil society and the private sector.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· Over 33 public sector and civil society institutions were strengthened so that their staff could take more informed decisions on water management and sanitation issues;
· At least 35 laws, policies and/or plans were supported by the joint programmes that explicitly aim to improve water and sanitation policies and management; and
· In the short time since these programmes started, 165 municipalities or communities have gained access to safe drinking water through the MDG-F joint programmes.
Monitoring reports are submitted by joint programme teams following a consultation with their Programme Management Committees. Against this backdrop, evidence provided by two mid-term evaluations conducted over the last six months shows that joint programmes in the economic governance window are producing overall high quality products that are starting to contribute to producing promising results on the target beneficiaries such as:
· Increasing the capacity of national government to advance a water and sanitation governance model at regional and national levels through the provision of training and equipment to civil servants and administrative units (Honduras, CONASA );
· Increasing the capacity of local administrations to manage micro river basin water and sanitation services (in 12 municipalities Honduras, Santa Rosa de Copan, Atlántida); and
· Strengthening the organizational capacity of citizens to manage community water associations and to reduce water borne diseases by improving water infrastructure and knowledge on good hygienic habits and water testing methodologies (Honduras and Mexico).
In terms of process the evaluations found delays in implementation caused by lack of coordination among development partners and long inception phases. The recommendations are focused in providing a realistic way forward for these two  joint programmes to be implemented in time. 
Some interesting  joint programme actions include:
· In Angola, UNDP, UNICEF, IOM and ILO have not only aligned their activities with the national Programme “Water for All” but worked with the national Government to put in place a pro-poor policy and regulatory framework featuring community management of local water and sanitation utilities. While working  jointly at the upstream level, the UN agencies are also acting locally. On the outskirts of the Municipality of Cacuaco, not further than 15 km from the capital of Luanda, the four UN Agencies are working jointly with local authorities to increase access to safe drinking water for 35,000 citizens. The local administration not only contributed financially to the endeavor (30%) but also signed off on the contracts to build 25 water points. The UN Team also worked with local partners to develop a community-based water management model that will make citizens accountable for the sustainable management of this precious resource.
· In Panama, the MDGF is supporting the central Government to improve the access to drinking water and sanitation services to the indigenous population of the Ngöbe-Buglé Region. The programme has already had interesting repercussions on water governance at the national and local levels. The JP has contributed towards the establishment of a new inclusive and participative planning model for indigenous and isolated areas. This new system ensures that the local population is involved in the design of the infrastructures and works together with the construction companies to follow up on their maintenance and management. This a major turnaround from the previous practice of theoretical designs developed in the capital by construction companies that never visited the region. The infrastructure designs are now complete and their construction will start soon. Twenty local Water Management Committees have been strengthened and several indigenous women were trained to act as community leaders to promote the local ownership of the water and sanitation systems. 

(e) Conflict Prevention and Peace Building
This window includes 19 joint programmes and all but three have one year or less of implementation. This window is quite diverse in its outcomes though most include (1) conflict prevention and violence reduction (74%); (2) livelihood improvements against youth violence (42%); and (3) fostering dialogue amongst community members (37%).
It is still early to report on results though a review of the monitoring reports offers the following highlights on activities in the last six months:
· Improvement of living conditions of groups vulnerable relative to discrimination (such as by establishing community markets, renovation of football fields, renovation of school classrooms);
· Support to inter-agency coordination through community visits, identification of common strategies, and establishment of management committees etc.; and
· Workshops, conferences, and training on violence prevention, conflict mediation, advocacy and sensitization on women’s participation in community affairs, and promotion of inter-ethnic relations.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· At least 26 policies, laws and/or plans were supported by the MDG-F joint programmes including 15 local community violence prevention plans, affecting over 250,000 persons, being implemented; supporting development of legislation to protect IDPs; and assistance in resolving legal issues regarding refugees.
· Over 240 youth and/or community-based organizations were strengthened on issues related to conflict mediation and resolution and other issues such as incorporation of inter-ethnic and cultural issues into school curricula.
Mid-term evaluations have not been undertaken for these  joint programmes as they are still in the early stages of implementation. The objective of this window is to create a safe and secure environment that will allow community members to move forward with their socio and economic development. Many of the  joint programmes are in post crisis countries and others address urban violence. 
Some examples of activities done in this window include:
In a small village in the Balkans, the community members (farmers) met and jointly decided that their biggest need was to get a tractor for their cooperative agricultural activities. Following dialogue between the farmers and more market oriented villagers of a different ethnic origin from the neighboring village which had never spoken before, an agreement was reached to work together in selling produce which is now raising the income of both villages.
In Croatia, the conflict prevention and peace building JP works with the court to provide support for witnesses and victims of violence in four counties. In seven months, 882 witnesses and victims were supported in order to ensure proper delivery of justice including examples such as rape victims being supported during trials where the aggressor is present. The JP has also organized violence prevention workshops in 11 elementary schools in six counties with a total of 4,553 participants (students, teachers and school experts).
In Chile the programme is addressing the existing conflict between the Indigenous Peoples and Chilean Society. These problems are associated with the negative intercultural relations that have built up in Chile, the historic process of expropriating the land and natural resources of indigenous people, marginalization and poverty, and the implementation of large-scale investment projects in areas where the majority population is of indigenous origin.
(f)  Culture and Development
This thematic window accounts for 18  joint programmes, almost all of which (except for Ethiopia which has less than one year’s implementation) have been ongoing for between 13 and 24 months. Over 80% of  joint programmes are using the country’s cultural heritage and/or tourism potential to reduce poverty, increase employment, and/or improve socio-economic opportunities for the local population. Ten  joint programmes are strengthening or developing government policies for an effective management of the country’s cultural heritage and tourism sector; and just over half of the Programmes are building the capacity of cultural institutions and professionals to preserve the country’s culture or strengthen the cultural industry.
A review of the biannual monitoring reports shows recent activity in the following:
· Collecting and mapping data on tangible and intangible cultural heritage in order to provide evidence based input into the development and strengthening of cultural policies;
· Participatory development of national and local culture plans and policies with heavy emphasis on protecting and promoting cultural heritage, identity, rights, equality and understanding; 

· Strengthening the capacity of national and local governments and institutions to manage and implement cultural initiatives and plans, and undertake economic activities such as tourism;
· Supporting small and medium scale cultural industries, including local tourism, with the aim of increasing people’s revenues and public access to cultural goods and services; and
· Working directly with excluded groups such as indigenous and afro-descendants to reduce discrimination, to promote their rights and participation in public life and to improve their access to basic services.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· 118 policies, plans and/or laws were developed, 26% at the local level;
· There was up to a 13% increase in select government budgets allocated to cultural and tourism policies since the MDG-F  joint programmes;
· Close to 1,500 institutions received capacity development support and 30 cultural infrastructures serving over one million were built or renovated; and
· Over half a million citizens from ethnic groups now have improved access to new markets for cultural and/or touristic services or products.
Recent mid-terms evaluations show that  joint programmes in the culture and development window are producing overall high quality products that are starting to contribute to producing promising results on the target beneficiaries such as:
· Generating pro- poor economic growth at the microenterprise level; increasing income levels; enhancing the quality of products, and opening new commercial channels to micro entrepreneurs (Usinas in Uruguay);
· Empowering the effective exercise of citizens’ rights (especially vulnerable groups) to access cultural and other key public goods (Ecuador: adaption of health services to Indigenous population);
· Protecting and preserving the rights of minorities (Cambodia); and enhancing tolerance in society by engaging in intercultural dialogues through education (Bosnia Herzegovina, 23 schools of tolerance);
· Creating new public services and strongly contributing to build the capacities of the state at national and local levels by providing training and equipment to preserve and better manage the country’s cultural heritage (Morocco reconstruction of the Medina in Fez); and
· Producing legislative frameworks that guarantee the role of culture as an instrument for sustainable development (Honduras).
The mid-term evaluations, in addition to looking at  joint programme progress, also assessed a number of other issues. Fifty percent of the ten programmes assessed are likely to be sustainable while the other half, need considerable work in this area. Nine out of ten evaluations conclude that the design of  joint programmes was overly ambitious. However, all the evaluations highlight that the  joint programmes are relevant in addressing the development problems in the country. In terms of national ownership, the evaluations describe on the whole a good level of ownership during formulation and management phases that has evolved from national to local ownership.
The evaluation reports’ major findings on process and management illustrate a situation where most of the  joint programmes had a late start (80%) accounting for up to six months of delay at least in six JPs while two JPs are considered on track. The most important obstacles to a smooth implementation include late transfers of funds, lack of common procurement and recruitment procedures and other administrative processes (7 out of 10 evaluations). Half of the evaluation reports also stressed the need to improve coordination among partners, and establish a clear line of authority for management of  joint programmes. In most cases, the evaluators recommend an extension to allow the JPs to fully attain their expected results. These periods range from six months to one year, with a few suggesting to downsize the  joint programme’s scope and outreach. 

Some interesting  joint programme actions include:
· In Honduras, 36 Municipal and 9 Regional Culture Councils were  revitalized providing key mechanisms for citizen and civil society participation and input into decision making processes and policies on culture. The Regional Councils are receiving targeted training to strengthen their capacity in the various facets and potentialities of culture for development.
· In Senegal, 72 Multimedia Centers were established in the remote Pays Bassari and Sine Seloum area and hundreds of young women and men have been trained in the production of communication pieces that transmit messages, such as those found in the National Strategy on Gender Equality, in culturally sensitive ways.
· In Albania, four key policy documents (Governance and Management Structure Plan; Fiscal Study on Cultural Heritage Sector; Draft Strategy on Cultural Marketing; and Fiscal Management Study of the Archeological Park System) have been developed and submitted by the Programme to the Government. Additionally, the Masters level Cultural Resource Management program is considered to be one of the best contributions for the preparation of the future managers of the Albanian culture heritage.
· In Cambodia, the Royal Decree for the establishment of a Living Human Treasure (LHT) system was drafted and discussed. It was approved by the Council of Ministers and officially adopted on 16 February 2010 with the signature of H. M. the King of Cambodia. In an effort to enhance entrepreneurial skills, a number of trainings and capacity building activities were completed including BDS service provision training to NGOs, and financial literacy and small business management trainings to producers among others. Over 311 handicraft producers (61% of whom are women) from ethnic minority areas were trained. The JP works directly NGOs and local authorities to stimulate the promotion of cultural industries in these four provinces.
(g) Children, food security and nutrition
This is by far the largest window both financially and with 24  joint programmes. It is very focused with 83% of the  joint programmes having an outcome related to reducing malnutrition and improving the quality of foods, notably for children and/or pregnant women. More than half of the programmes intend to assess and strengthen the national and/or local monitoring and information systems on food security and nutrition. Many programmes also aim to promote, revise and/or strengthen national policies on food security and nutrition. The majority of the programmes have between seven and 12 months of implementation though at least five have six months or less.
A review of the monitoring reports shows recent activity in the following:
· Identification of beneficiaries and studies/needs assessments issues related to livelihoods, infrastructure, education and food security at the community level; 

· Needs assessments for treatment of malnutrition (such as therapeutic foods) and support to women gardeners;
· Programme planning workshops were held as was training on conducting nutrition surveys;
· JPs supported cooperation between government, ethnic minorities and indigenous groups to better define the objectives and scope of Programme and intervention strategies; and 

· Campaigns were underway for screening child growth and malnutrition as well as training and support to service providers.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· For those joint programmes having already begun work in their areas of intervention, 19% of children under the age of two, 44% of children between the ages of two and five, 100% of children over the age of five and 77% of women have received treatment or services in the area of nutrition and food security;
· The interventions focus mainly on homestead food production and diversification, behavioral change communication, promotion of exclusive breastfeeding and therapeutic feeding programmes; 

· Joint programmes are supporting the development or revision of at least 47 policies, laws and/or plans related to food security and nutrition which are equally divided between national and local levels; and
· Many of the joint programmes are working to support information systems that provide disaggregated data on food security and nutrition.
It is too early to undertake mid-term evaluations of  joint programmes within this thematic window. It was in 2008, that Spain was able to respond to the food crisis by increasing the funding under this thematic window. Many programmes are supporting national nutrition programmes under the guidance of nutrition councils or other similar national institutions. Consequently it is expected that these programmes should suffer less from some of the challenges mentioned in this report as they are often supporting ongoing national programmes and policies.
Some interesting  joint programme actions include:
In Ethiopia, the MDG-F  joint programme supports the National Nutrition Programme and is managed by Government. A total of 616 health extension workers (HEWs) in 16 districts as well as 74 health workers from Health Centers were trained on the management of severe acute malnutrition cases. Therapeutic feeding (TFPs) activities were initiated at the health post level in the 16 districts. Based on reports collected from the functional TFPs in the 16 districts, 9,733 severely malnourished cases received effective treatment with an 85% recovery rate. Sensitization of various government and civil society stakeholders were undertaken in 8 districts on issues related to child malnutrition. 

Moreover, using the MDG-F, community-based nutrition training was undertaken at three different levels: 1) Master Training for regional, zonal, and district level experts (16) who then trained HEWs (530), who in turn trained volunteer community health workers (4300). This methodology ensures that mothers who would not have their child examined due to long distances, can do so through the volunteer community health worker who also sensitizes the mothers on other health issues. 
Guatemala is responding to their food security crisis by intervening in the most needed region known as the ¨dry corridor¨ located in the Totonicapán department and inhabited mostly by indigenous communities. At the municipal level, the programme aims to increase the demand for health and nutritional services, and raise awareness among mothers and pregnant women on the importance of early medical care and follow up medical visits. In response to what will be an increase in demand for services, a more multi-cultural approach will be designed and used by health workers. 

The programme has started very recently so it is still in its preparatory phase. Nonetheless progress was noted on activities such as the assessment of current health services, the identification and procurement of health equipment, and the development of the educational garden strategy using south-south cooperation from Brazil. 
(h) Development and private sector
This window, together with that of environment and climate change is perhaps the most diverse when it comes to the proposed outcomes of the joint programmes. There is a total of 12 programmes and at least 50% of these aim to increase the competitiveness of micro and small enterprises. Five programmes will adopt new policies or improve current policies to promote enterprise development (including farming) and just as many programmes have a specific outcome on increasing the capacities of enterprises and farms. Joint programmes also aim to increase innovation and/or technology transfers; help micro and small enterprises and farms to integrate with national and international supply or value chains and to increase revenue income. Most have seven to eight months of implementation.
Considering most programmes received their funding towards the end of 2009; they are all in very early stages of implementation. Consequently a review of the biannual monitoring reports mainly shows advances towards important preparatory activities that pave the way for sound implementations, such as:
· Baseline studies, stakeholder mapping/analysis, targeted value chain studies and beneficiaries selection;
· Local consultations and partnership building efforts bringing in relevant stakeholders including private sector, local governments and CSO (i.e. cooperatives);
· Needs assessments and baseline surveys, identification of resources and mapping of expertise and stakeholders for development of the rural tourism sector; 

· Capacity building for inter-institutional cooperation; training and for producers and knowledge-sharing (such as on ecological agriculture); and
· Policy support to national and local government.
Joint programmes are also requested to report on generic thematic window indicators and the following includes a select presentation of statistics:
· At least 84 national laws and 42 local strategies, mainly in the areas of agro-industry and tourism, are being support by MDG-F  joint programmes; and
· Technical assistance and access to finance are the two most supported interventions with a majority of women beneficiaries.
It is too early to undertake mid-term evaluations. Some interesting early actions include:
· In Vietnam, the programme provided an improved offer of market intelligence and linkages, and design services to SMEs, rural crafts buyers, and crafts producing communities. The programme has made design support available to local companies from the four targeted provinces, to participate in Vietnam’s international handicraft trade fair LifeStyle Vietnam. In addition, active promotion of the fair resulted in three European buyer delegations participating in the fair. 
· In Cuba the JP is supporting the national decentralization and production stimulation process. It aims to incorporate the private sector within municipal priorities as a catalyst for local development by: 1) increasing and diversifying private sector production, 2) strengthening the technical services and management capabilities of municipal government necessary to promote public-private cooperation and 3) improving the local population’s access to goods and services. The programme is still in its inception phase but it has made very interesting progress. The local development strategies of the five municipalities of intervention have been updated and 25 proposals for productive projects were designed.
2.5. Progress on Processes Related to the Paris Declaration
(a) Alignment, Ownership and Mutual Accountability with Greater Coordination
Drafting concept notes without consulting national authorities was overcome by stipulating  that programmes could not be approved without the support of the National Steering Committee, and, therefore, the Resident Coordinator and the Government, who attested to the relevance of the framework to National Development Plan or Policy.

The process of alignment and participation with national policies and strategies, and national ownership assumed by both government and civil society at national and local levels, has substantially improved to the extent that programme design and definition of start-up and annual work plans now integrate the vision of counterparts, especially in the geographical intervention areas.

It should be pointed out, however, that a lower level of ownership at local levels (in some countries) and by civil society is still evident. As weaknesses inherent to the design process are overcome and joint management mechanisms improve, the level of programme implementation also increases, as well as the degree of participation and ownership by institutions and civil society. It should not be forgotten that almost all of the programmes base their success on capacity-building of counterpart institutions and civil society. 
Providing greater clarity as regards the roles and responsibilities of MDG-F partners and standardizing JP governance procedures has improved coordination between the partners as well as their joint strategic and operation vision.  This in turn defines a better environment for mutual accountability and evaluation of results.
A review of National Steering Committee minutes or the level of dialogue with public authorities and civil society organized by Secretariat missions or external evaluators are clear indicators of greater national leadership and ownership. The level of political decision-making reflected in the National Steering Committees of countries like Vietnam, China, Colombia, Morocco, Nicaragua, or that four Latin American Presidents have made public presentations on the MDG-F over the last year, exemplify this progress. 
Greater still is the achievement in national leadership and coordination of Programme Management Committees in which national implementing partners are represented, and have often moved towards having national counterparts preside over the meeting.

Some joint programmes have chosen to manage complex programmes through outcome working groups or by taking advantage of existing parallel thematic groups bring together several UN Agencies or governmental ministries, though the core of decision-making still resides in the MDG-F committees. There are good examples of integrated local government and civil society representatives, as in Morocco where the “TAMKINE” Gender Programme promotes the inclusion of social and governmental partners within work groups by output. This achieves the active participation of civil society and non-governmental organizations in programme-related decision-making while increasing their ability to impact on public forums and public policy review processes.
In this way, progress moves away from early UN leadership towards national ownership while reinforcing the focus on sustainability by an increase of institutionalization and contribution of national and local resources. For example, many joint programmes on water in the Economic Governance window are linked to, or a part of national policies on infrastructure or water management.  We also see this in joint programmes in the Children, Food Security and Nutrition window which are integrated directly into national strategies or programmes in countries such as Mali, Senegal, Ethiopia and Peru.  In Bolivia, the joint programme on nutrition directly similarly contributes to multisectoral public policies related to the fight against malnutrition but also supports pilot experiences in particularly vulnerable areas. 
As previously mentioned, joint programme management is generally done through a coordination or programme management unit led by a Coordinator.  Ideally this unit is placed within government and when relevant is mirrored in the programme intervention areas at the local level.  A crucial element to the success of this model is when the UN Agencies delegate some authority to the Coordinator and work closely with him or her. In many cases, the location of the coordination unit within a national counterpart and its stable presence in areas of intervention have been determining factors which favour national ownership, social participation and the focus on sustainable results. Without discrediting the importance of the lead Agency role in driving the process and the internal coordination of the UN, this model seems to be the most efficient, sustainable and coherent with the MDG-F vision.
Some consider the MDG-F M&E processes to be rigorous and burdensome.  However, they are in line with the current UN guidelines and it is more a question of ensuring their implementation where in the past, M&E was often overlooked.  While still far from ideal, the joint programme M&E participatory strategy combined with the communication and advocacy plans intend to strengthen not only the concept of transparent management and mutual accountability, but also national ownership.  The aim is to develop innovative alternatives for integrating civil society within the programme management cycle and for including and raising the awareness of society and public institutions as to the importance of achieving the MDGs. 

Interestingly, UN and Government participation differs from region to region and can be challenging in some instances.  In some cases this is due to the current circumstances within a given country or in others the availability or lack of resources.  In some countries, such as in Africa, the management of humanitarian aid takes precedence and in others such as in Latin America, considered a middle income region, there was great enthusiasm towards obtaining development resources.
 None the less, both UN and government partners participating in the MDG-F, have indicated that this Fund has done more than any other in successfully promoting coordination not only within the UN system but also within Governments and between the two.  Despite this progress, more can be done in improving inter-Agency cooperation, communication within national counterparts and in coordination between local and national programme levels.
The MDG-F asks UN Agencies to prioritize a joint vision over their more traditional bilateral approach with sectoral counterpart thus emphasizing the value-added of each agency towards the development objective.  This requires coordinated work and management plans and sufficient open-mindedness to relate the concept of each Agency’s autonomous management with the Delivering as One Fund philosophy, reinforcing the sense of national ownership and prioritizing joint, instead of partial, goal achievement.

It is widely acknowledged that the key figure in guaranteeing and driving this process is the UN Resident Coordinator.  Many UNRCs have provided feedback that in order to play this role they need to be empowered not only in their leadership but in human resources. There are several country examples of the UNRC having established a team to support him or her through the MDG-F joint programmes.  The Secretariat acknowledges that this should be a requirement in most cases. 
When confronted with a dearth of detailed guidelines on joint programme implementation, JP teams turned to the Secretariat.  The Secretariat developed guidance for the teams and have continued integrate lessons learned as they become available.  Added to this guidance are the number of best practices on coordination and improvement of management generated by joint programmes. Some examples include: agreements for rescheduling shared expenses; joint calls for tenders for purchasing equipment and coordinated recruitment procedures; establishment of joint support units under UN Resident Coordinator management; country-level process guides; start-up workshops and workshops for the standardizing criteria; joint observations made to draft bills and review of product-related drafts; inter-Agency, joint working groups on specific products; joint missions with governmental partners; and inter-window workshops for developing joint lines of action for M&E and C&A and identifying good practices, amongst others.

Where countries have more than one joint programme, it is interesting to see that there is often an effort made to share lessons between the programmes, work in similar geographic areas thus adding to the potential impact of the programmes.
(b) Harmonization of Procedures
 The progress in moving toward coordination, ownership and alignment is clear.  However, differing UN Agency procedures and the lack of alignment with national procedures constitutes - along with the excessive centralization of financial and operational decision-making of some UN Agencies - one of the main causes of programme implementation delays.  This is not new and was acknowledged by participants in the Vietnam meeting on DaO and remains one of the key areas to work on for UN reform to become a reality.

Delays of several months for fund transfers from headquarters to country offices by some UN Agencies, and excessive centralization of decision-making on procurement and recruitment, need to be addressed.  Both these issues can be debilitating for short three year programmes.  At the same time, efficient implementation is occasionally bogged down by bureaucratic national procedures as well.
Despite praiseworthy efforts and practical solutions adopted by countries, the UN has yet to solve the challenge of creating an alternate system for joint programming which guarantees direct, speedy and flexible management in the country once the corresponding programme has been approved, while facilitating alignment with national procedures.

There is agreement on the urgency of exploring formulas for, inter alia, directly transferring financial resources, simplifying procedures and delegating authority possibly through greater empowerment of the Resident Coordinator, increased national execution, or other options.
The challenge in obtaining a viable solution to UN harmonization can be limiting in joint programme implementation and consequently in reaching results.  This is important for the Fund as it was a premise on which the Fund was designed.
2.6. UN Reform

In line with the commitment shared by Spain and the UN for improving the quality and effectiveness of aid, the MDG-F took on the challenge of contributing to the process of UN reform in line with the One UN philosophy.

Since its launch, the Fund has contributed to the Coherence Funds of the eight One UN pilot countries contributing US$ 65.8 million as shown in Annex 1. In 2009, this experience was used to launch a new Fund open to other donors and with its own budget, management and evaluation systems.

The MDG-F’s contribution towards progress on UN reform is based on generating experience related to joint design, management and evaluation in 49 countries through 128 joint programmes which on average have five participating UN Agencies, national counterparts and an average budget of US$ 5.5 million. In effect, the MDG-F has added an additional 45 One UN pilots to the existing eight (four MDG-F countries coincide with the One UN pilots) making for interesting comparisons.

Delivering as One is a learning process and still requires greater efforts to move forward. Possibly the systematization of lessons learned, innovative coordination and harmonization methodologies or practices, such as those contributed by the MDG-F, may help achieve this if they are integrated within the system’s institutional memory through UNEG-UNDOCO.  The Secretariat should work towards institutionalizing their relationship with these entities.
All joint programmes are either integrated into the UN Development Assistance Frameworks (UNDAF) or national strategies (when there is no UNDAF).  The sharing of lessons and best practices between UN agencies has contributed to improving the design, management and M&E processes in joint programming.  There has also been a concerted effort to combine communication efforts and increase the visibility of the MDGs.
Future evaluations will increase the information available to better assess UN Agency execution as well as their role as lead agencies and their contribution to UN Reform.
There is a need to better define and strengthen the functions and resources available to the UN Resident Coordinator’s Office when that office has oversight responsibilities related to joint programmes.  The UN Resident Coordinators themselves have given feedback that this is necessary to be able to effectively ensure a shared joint vision for action.
2.7 Monitoring and Evaluation 
Strengthening of the joint programme M&E frameworks has been necessary, given the inexistent or deficient baselines and indicators which would allow for measuring progress, results and impact on beneficiaries.  The last global Steering Committee confirmed that the culture of financial reporting was being replaced by monitoring and evaluation and that considerable progress was made, driven by the Secretariat, in implementing the monitoring and evaluation strategy.  See the Annex 4 and 5 listing and summarizing the midterm evaluations.

(a) Monitoring 
In terms of monitoring the programmes, the Secretariat has made significant efforts, proven by the gradual changes and progress in the depth of both the information requested of the joint programmes as well as of the Secretariat’s analytical capacity in contributing useful conclusions and recommendations for decision-making by the Fund’s Steering Committee, as well as by participating partners.
During the Fund’s initial stages, the Secretariat requested a quarterly narrative report from the joint programmes, quarterly financial updates and reporting progress on its annual work plan. Additionally, the MDTF Office required annual narrative and financial reports. In an effort to progress in standardizing, rationalizing and simplifying formats and existing information, the Secretariat created a Biannual Monitoring Report template which includes narrative information and financial data on progress made and difficulties encountered, as well as substantive information on the three objectives of the Fund (MDGs, Paris Declaration and Delivering as One) together with the annual work plan. These reporting obligations created some confusion for programme teams and so it was agreed with the MDTF Office, that annual narrative reports would simply combine the two biannual monitoring reports.  There is still some confusion regarding different reports prepared by the MDG-F Secretariat and the MDTF Office.
Reporting on the DaO component of the MDG-F comes from the annual reports prepared by the pilot countries.  
The new biannual reporting format was first launched for the July to December 2009 period.  Those reports together with the latest batch vary in quality but do provide a tremendous amount of information.  Through the analysis of these reports, the Secretariat can make recommendations for improving joint programme management and review data by thematic window, by region and by country.  An online database has been created for automating processes intrinsic to completing the monitoring report by the joint programmes and for analyzing the data collected. 
The Secretariat has carried out 73 monitoring and support missions to 119 joint programmes in 45 countries. During these missions, problems faced by the programmes were analyzed to provide guidance on their resolution and proposing flexible alternatives for making progress. Likewise, missions have served to collect useful information on progress made by the programmes which serves as a base for this, and other, monitoring reports.

(b) Evaluation

The Secretariat has completed a selection and hiring process for a pool of 34 independent evaluators to carry out 60 midterm evaluations of joint programmes in 2010, with the double objective of implementing corrective actions for improving programme management and collecting initial information on programme processes and potential results. 

To date, the Secretariat has commissioned and managed 27 of these evaluations, with the participation of the joint programme Management Committees and support from the National Steering Committees. These evaluation processes will result in 27 management improvement plans detailing how joint programmes will implement corrective actions to solve problems faced during programme execution.

(c ) Focus countries 
All focus countries (Ecuador, Colombia, Honduras, Morocco, Mauritania, Ethiopia, Bosnia Herzegovina, the Philippines and East Timor) action plans for M&E and C&A have now been approved.  These plans are financed through an additional US$ 510,000 transiting through the UN Resident Coordinator.  Visits were made to the nine focus countries for the purpose of providing support and guidance in the implementation of their national action plans, particularly as regards the evaluation of countries participating as case studies.

2.8. Knowledge Management
The MDG-F Teamworks platform is operational at the level of information and experience exchange amongst actors and experts on the MDG-F  joint programmes, though the need for organizing and fostering debate across different levels was highlighted to guarantee a higher degree of, and more effective, participation.

There is also demand for maintaining in-person contacts at the group, sectoral or regional levels, to feed and sustain virtual knowledge management processes and allow for a more global political and technical analysis of the Fund as a mechanism. Past and current experience of forums and debates held to date support the usefulness of and pay-off from this line of action.

Part of the MDG-F knowledge management strategy includes working with UN Convenor Agencies at the thematic window level plus UNIFEM for looking at gender across all the windows.  US$ 750,000 was made available to these agencies following a call for proposals, which were all approved.  These proposals, while led by the Convenor Agency, have the joint programmes as their primary base and include other relevant UN Agencies, use Teamworks and coordinate with the Secretariat.
Table 3: Knowledge Management Strategies and Proposals
Process for Approval by Agencies

	
	Proposal Submission Date
	Proposal Approval Date
	Fund Disbursement Date
	Amount Disbursed (in $US)

	ILO
	30.07.2009*
	08.02.2010
	24.03.2010
	750,000

	UNDP-BCPR
	31.07.2009
	29.01.2010
	20.04.2010
	750,000

	UNDP-BDP-Gender
	23.09.2009
	26.01.2010
	14.04.2010
	750,000

	UNDP-WGP
	02.04.2010**
	27.04.2010
	In process
	750,000

	UNEP
	03.08.2009
	01.07.2010
	In process
	750,000

	UNESCO
	-
	29.01.2010
	In process
	750,000

	UNICEF
	18.09.2009
	26.01.2010
	03.10.2010
	750,000

	UNIDO
	30.09.2009
	09.03.2010
	01.07.2010
	750,000

	UNIFEM
	30.11.2009
	26.01.2010
	In process
	500,000


*Note: Date of earliest proposal draft (share drive), **Date of final proposal, no earlier dates found
2.9. Communication and Advocacy
(a) Advocacy, Awareness-raising and Ties for Development

The framework 
The role of political advocacy, awareness-raising and the promotion of partnerships for development is fundamental to national and global efforts for achieving the MDGs. Therefore, the MDG-F has defined a strategy for advocacy and partnerships to guide its interventions in this area, based upon concepts of citizen participation and empowerment, impact and adoption of inclusive public policies which respond to the need of civil society and an increase in transparency and mutual accountability. These three strategic lines use social mobilization, understood as the establishment of strategic partnerships between a variety of social sectors. It also has a variety of communication-related tools and channels. 
The implementation of the strategy for Fund advocacy is reflected at three levels:

· Joint programmes: continuous work is being done so that Programmes financed by the Fund will define a strategy for advocacy and partnerships derived of desired programme results and public policies they expect to impact. 
· National: through the “Focus Country” initiative, in which nine countries in five regions participate, support is given to the development and implementation of national strategies which will impact on the MDGs, in unison with civil society efforts.
· Global: linking and including the Fund in the discourse, initiatives and key dates of the international MDG agenda and establishing its global presence and visibility.
Results/Initiatives 
Joint programme Level

According to data from the most recent monitoring reports, in the last six months (December 2009 - July 2010) there has been a 20% increase in the number of programmes which have designed and adopted a strategy for advocacy and communication. This is a noteworthy improvement and reflects a change in programming methodologies. In addition, midterm evaluations indicate that many programmes are making a conscious effort to adopt tools and strategies for advocacy and communication to assure their sustainability and to impact public policies, which guarantees that results extend beyond their direct beneficiaries. 
Of those programmes with strategies in place, 58% have impacted national policies or legislation, 100% have increased the dialogue between citizens and public authorities, and 100% have influenced the media to provide coverage on issues pertinent to their programmes and national development. There was also an impressive increase of partnerships with different social sectors, as Chart 11 below shows.
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National Level

Through the Focus Country initiative, nine countries 
have designed and are implementing impact plans 

and alliances for the MDGs at the national level. For example, in Ethiopia support is given to the efforts of the PANE organization – an alliance of NGOs and civil society 

groups – for strengthening the capacities of citizens

and their organizations to participate effectively in 
the design of national development plans and policies. Partnerships have also been established with the “Great Ethiopian Run” - an organization led by the world famous athlete Haile Gabreselaissie - to make the focus of upcoming national races the achievement of the MDGs. These races mobilize approximately 35,000 persons and will be used as platforms for MDG awareness-raising amongst citizens. This will give visibility to the issue of poverty and the MDGs and also to the work being done by the MDG-F. 
In Colombia and Ecuador, alliances have been established with media (radio, press and television) to promote the achievement of the MDGs and ensure that they remain a public priority. In Colombia, Millennium Chairs have been established and strengthened to mobilize social organizations, community leaders and citizens to become more involved in demanding their rights and access to basic needs as reflected in the MDGs. In the Cauca region, work is done with the Regional Indigenous Peoples’ Council to include their perspective and MDG indicators which coincide with their “cosmovision”. 
Beyond the focus country initiative, several countries have considered consolidating a national MDG strategy and are working jointly with their governments to materialize it. This is the case with Peru, Bolivia and Serbia, amongst others.

Global Level

In light of the UN high-level meeting to review the MDGs (2010), the MDG-F is supporting a research study on Inequality, Social Justice and the MDGs as part of its essential contribution toward the debate which will take place then and over the next 5 years until 2015. This study, led by the Institute of Development Studies (IDS) in Sussex, is based on the premise that the persistence of inequalities is an obstacle to the achievement of the MDGs and betrays the promise of social justice included in the Millennium Declaration. With examples from Latin America, Africa and Asia, it proposes a series of recommendations and identifies policies and practices to ensure the achievement of the MDGs to the benefit of all. 

In February 2009 the Fund’s global website was launched in three languages (English, Spanish and French) as part of its policy for transparency and 
accountability. The website was designed in such a way that the 49 participating countries of the Fund could access the site and directly upload their own information. This decentralized methodology allows for the site to be interactive, dynamic, and a reflection of the work being done at national levels. To date, the site receives over 3,000 new visits monthly, equivalent to 750 weekly visits. (www.mdgfund.org) 
Between 12-18 June, the MDG Fund sponsored and participated in the 2nd Edition of the Millennium Film Festival, which brought together over 50 documentaries from different regions around the world to call attention to poverty and injustice and the need for the Millennium Development Goals (MDG). Over 5,000 persons participated in the Festival, which received considerable media coverage through the Euronews Channel, amongst others.

The MDG Achievement Fund is a multilateral instrument which goes beyond programme design favoring the achievement of the MDGs.  The Fund is designed to promote joint progress of human development cooperation policies promoted through the Millennium, Paris and Accra Declarations, focusing on the right to development based on equality and the preservation of Global Public Goods, such as peace, freedom, democratic security, cultural diversity, or environmental sustainability.   The latter is done through the consolidation of public policies and the participation of civil society as well as a process for design, management and evaluation guided and led by the countries themselves, and framed within their national development priorities and the UN Development Assistance Framework.
Likewise, the MDG-F decidedly drives UN reform by fostering joint action oriented at improving effectiveness within the framework of the “Delivering as One” commitment.
Measuring the results of the Fund implies taking into account the different levels of evaluation of its progress: as a mechanism, by thematic window, and as they relate to MDGs at country and global levels.  Results are also assessed related to national ownership and the process of UN reform.  Importantly, the Fund also reviews the impact the joint programmes on improving the living conditions of the beneficiary groups.
The achievement of these results and the development of indicators for their measurement imply an innovative process with few precedents and largely subject to trial and error logic.  The integration of lessons learned becomes more important with time. The responsibility, opportunity, challenge and leadership for these results lie with the UN country teams and Governments, together with the support of the Fund’s Secretariat.
Part III.  CONCLUSIONS
The MDG Achievement Fund is a multilateral instrument which goes beyond programme design favoring the achievement of the MDGs.  The Fund is conceived to promote joint progress on human development cooperation policies promoted through the Millennium, Paris and Accra Declarations, focusing on the right to development based on equality and the preservation of Global Public Goods, such as peace, freedom, democratic security, cultural diversity, and environmental sustainability.   The latter is done through the consolidation of public policies and the participation of civil society. The process of design, management and evaluation is guided and led by the countries themselves, and framed within their national development priorities and the UN Development Assistance Framework.

The MDG-F also drives UN reform by fostering joint action oriented at improving effectiveness within the framework of the “Delivering as One” commitment.
Measuring the results of the Fund implies taking into account the different levels of evaluation of its progress: as a mechanism, thematically, and as it relates to MDGs at country and global levels.  Results are also assessed in relation to national ownership and the process of UN reform.  Importantly, the Fund reviews the impact the joint programmes on improving the living conditions of the beneficiary groups.
The achievement of these results and the development of indicators for their measurement imply an innovative process with few precedents and largely subject to trial and error logic.  The integration of lessons learned becomes more valuable with time. The responsibility, opportunity, challenge and leadership for these results lie with the UN country teams and Governments, together with the support of the Fund’s Secretariat.
1.  The MDG-F is a fully operational mechanism having completed in a timely manner the complex process of programme design, approval of proposals, and start-up of activities prior to 31 December 2009.  This applies to supporting to the eight One UN Pilot country Coherence Funds (US$ 65.8 million) as well as to the eight thematic windows that were successfully launched (US$ 698.92 million). 
The MDG-F has 128 joint programmes with an average of five participating UN Agencies, and most over 5 million US$ per programme for three years. It operates in 49 countries (Haiti pending start-up) with institutional participation channeled through National Steering and Programme Management Committees, including the participation of Governments in addition to civil society and the private sector. Social impact is still difficult to aggregate, but is perceptible in both qualitative and quantitative terms for each programme.
As a mechanism which supports UN reform, the Fund provides a good picture of UN joint programming, and has in fact generated 45 new One UN pilot countries. As a mechanism for assigning multilateral resources, it has proven its speed and efficiency, approving in less than 7 months 134 million US$ of aid to development - not emergency - programmes in response to the recent worsening of the food crisis in 2008. 
Progress made on programmes and processes

2.  The 2010 joint programme Biannual Monitoring Reports and the first mid-term evaluations confirm the relevance and advances made in programme implementation, though the rate of progress and expenditure is slower than initially expected. 
Most programmes suffer delays in their implementation directly related to the need to reinforce, during their first year, mechanisms for coordinating actors and defining a realistic joint strategy for intervention. The reader should keep in mind that 50% of joint programmes are in their first year of execution and most of the recently launched window programmes have been underway for less than eight months.
Some delays are due  to external factors such as: electoral processes which imply changes in counterparts and criteria; political crises or unexpected natural disasters; and the inability, locally, to support the developmental process through legislation and/or management capacities.
While the above occurs, most delays are due to:
· Underestimation of the time required to guarantee an initial design based on sounder problem identification, given the novelty and complexity of the process. MDG-F partners often failed to take advantage of the timing between joint programme approval and signature to make adjustments and resolve some of these issues.
· Inexperience with joint programme management and implementation at the core of the UN, reflected in programme designs which initially were an aggregation of Agency activities, linked more to their mandates and interest in funding, than a vision of adding value to a joint and multi-sectoral solution for poverty-related problems and making progress on national development policies. 
There was also weak initial consultation, particularly at the local level, and a tendency, though sometimes well-meaning, by Governments and the UN to establish objectives and areas of intervention without a reality check, or social and institutional support. Inevitably, an enormous effort was necessary to overcome these weaknesses by modifying Operational Plans to rebuild local and national consensus; reorganize the responsibilities of all actors involved; and redefine products, activities, resources and joint logistics more realistically. This resulted in delayed joint programme inception phases.
· Limited management capacity due to a lack of harmonized UN procedures often subject to centralized decision-making on operations and expenditures.  The latter hardly favors joint management with local actors within the corresponding country or region. Programme managers and evaluators unanimously criticize mechanisms like the transfer of resources to central headquarters before their transfer to the country. Finally, the complexity and slowness of national processes in some countries resulted in delays as well.
These factors negatively affect the sense of ownership and alignment with national procedures, causing delays in recruitment etc. which impact results and the vision of real progress toward a greater efficiency of aid in terms of timing and expenses. If progress on these issues cannot be made, the political cost, in terms of the validity of the mechanism for national authorities and society in general, will increase as programme implementation moves forward.
Despite efforts made by UN and national actors, who have contributed some practical solutions, a continued effort for joint reflection at the core of the UN is necessary for the purpose of simplifying procedures and increasing management efficiency within the framework of joint programming. It is important to incorporate those lessons of the Fund in the work of UNEG and the UNDG.
3. The is a need to better define the functions and tools which could help to strengthen the leadership of the Resident Coordinator in joint programming. Though it is true that there are available detailed Terms of Reference for the UN Resident Coordinator role and management guidelines as to relationships between the UNRC and the Agencies, UNRCs indicate that there are still important limitations to their capacity to supervise and manage UN Agencies, oftentimes reducing the role to one of mere “coordination”.
4. The process of ownership, most particularly at the local level, was negatively impacted by the slow start up of the joint programmes.  However, the Secretariat does find that programmes are impacting policies, the provision of goods and services, and the transfer of knowledge to the beneficiary population, as they move forward with implementation. 
Both Programme Managers and evaluators have indicated that the additional time dedicated to programme preparation and adjustments was made up for in unprecedented progress in internal coordination within the UN, Governments, and between UN-Governments. The existence of several innovative joint management practices in recruitment-related procedures, logistics and/or visibility, also confirm this.
The trend of national partners taking over the chairing of the Programme Management Committees reflects a movement towards greater national ownership as does the placement of joint coordination units within Government offices.
Cross-cutting strategies
5. The internalization of a joint monitoring and evaluation culture founded on results-based management, going beyond simply financial reporting, is one of the greatest advances achieved by the MDG-F this year. Without prejudice to this, it will still be necessary to delve deeper into reforming each programme’s M&E framework to complete baselines, improve indicator quality and strengthen ties between the results and the measurement of progress made on the MDGs at the national level.
Progress on the standardization of joint M&E systems in the countries implies improvements in joint coordination, ownership and accountability; Paris Declaration; and UN reform. All joint programmes were obliged to include a minimal 3% of their budget for M&E with some countries choosing to fund a joint unit led by the UNRC.  They have also submitted the Biannual Monitoring Reports in a timely manner.
The Fund Secretariat developed mid-term evaluation Terms of Reference in a participative manner, and proceeded with the hiring of consultants for the management of 60 mid-term evaluations in 2010, 25 of which are already available.  The follow up to these evaluations are the “Improvement Plans” agreed to by the joint programme partners and reflect their action plan for implementing the evaluation recommendations.
6. The knowledge management strategy has moved forward with its implementation. A virtual platform, Teamworks, is available to MDG-F joint programme partners, and inter-Agency thematic proposals for knowledge management within each window were approved.  Gender mainstreaming with the Fund is covered as well by UNIFEM.
 Pending challenges are the improvement and wider use of Teamworks, and as regards the KM strategy, to open up more space for research and analysis of the Fund’s impact, or other issues such as the MDG-F as an instrument supporting development policies oriented toward the fight against poverty, awareness-raising or the achievement of the MDGs.  Thematic and/or regional workshops giving partners the opportunity to meet in person and network are considered to be very relevant and worth continuing.
7. The Fund’s Communication and Advocacy actions have increased in response to the conviction that the role of political impact, awareness-raising and the establishment of alliances for development are required for national and global efforts to achieve the MDGs, and for a human development based on equality and inclusion.
Nine focus countries have prepared C&A actions plans at the national level and there was a significant increase in C&A strategies in joint programmes.  Several countries have strengthened their national MDG communication strategies such as “Levántate ya” (“Stand Up"); the “Great Ethiopian Run”; and entered into alliances with media or civil society like those in Ecuador, Colombia, Honduras or the Philippines.
On a more global scale, an example worth mentioning is the contribution of the Fund to research or awareness-raising through drafting of a Study on MDGs and inequalities, and its participation in the Millennium Film Festival in Brussels. A remaining challenge for the MDG-F is to increase this line of action after the review of the Millennium Agenda in September 2010.
PART 4:  RECOMMENDATIONS
· Given the delays encountered in programme implementation, the Secretariat recommends:

· Considering joint programme no cost extensions of up to one year with the requirement that joint programmes are operationally complete no later than 30 June 2013.  The decision to extend a joint programme would be made by the MDG-F Secretariat based on a detailed review of results to date, monitoring reports, the mid-term evaluation and the improvement plan.

· Extending joint programmes to the end of 30 June, 2013 would also require an extension of the Secretariat’s duration by an additional six months to 31 December 2013.
· The release of Year 2 funds continues to be based on the criteria of having reached a combined 70% commitment rate of the transferred funds, a review of activities based on the previous annual work plan and the submission of a work plan for Year 2.  The release of Year 3 funds follows the same process except that the Secretariat will also review the mid-term evaluation and accompanying improvement plan.  Any decisions related to closing down a joint programme should be recommended by the Secretariat to the Steering Committee for a final decision.
· In view of the challenges posed by a lack of harmonized administrative and financial UN procedures in joint programme implementation and their relation to the Paris Declaration and the UN Reform, and in order to better facilitate joint management and national ownerships, the Secretariat recommends the following:

· The UNDP Administrator, as Head of UNDG and lead agency of UNEG, will continue to encourage the high level working groups to develop harmonized UN procedures that will allow for improved joint programme implementation, and

· To ensure that lessons learned and experience on issues (such as joint formulation, administration, evaluation, knowledge management and communication) generated by the MDTF and the MDG-F Secretariat from MDG-F joint programmes are analyzed and incorporated into overall knowledge on Delivering as One, a tripartite working group (UNDOCO – MDTF – MDG-F) should be established.
· All evaluation reports should be posted on the MDG-F website.  Additionally the Secretariat should begin work on developing the terms of reference for the meta evaluations as outlined in its M&E Strategy.
· The Secretariat will determine criteria for knowledge management proposals to be funded by the remaining KM funds.  The proposals will then be approved by the Steering Committee.  The Secretariat also looks to the Steering Committee members to suggest areas of work for the Secretariat in both KM and C&A.
· The Secretariat should continue to engage in advocacy, partnership and communication initiatives both at the joint programme, national and global level that keep the MDG high on the political agenda and that ensure that the MDG Fund is well inserted in the global discourse on MDGs.  Additionally, opportunities for strengthening national civil society engagement in the development process, particularly as it related to marginalized and disadvantaged groups.
· The Secretariat should use the recent publication on Inequalities and MDGs as an advocacy tool in the countries of operation helping country teams and joint programmes to push for more inclusive policies.
· A number of meetings are recommended:

· Three follow-up regional meetings with joint programme partners and the Secretariat within the next 12 months;

· A global meeting bringing together UN Resident Coordinators, Government representatives from the National Steering or Programme Management Committees, and other partners in Madrid; and

· A Steering Committee within the next six months.
· While the MDTF reporting on financial data should continue, it is recommended that the narrative report be discontinued and replaced by the reports being prepared by the MDG-F Secretariat.  On the other hand, it would be appreciated if the MTDF would submit a summary of the eight One UN Pilot reports prepared on an annual basis to the Secretariat.
· Financial related recommendations:

· Approve the 2007 – 2013 revised Secretariat budget at US$29.16 million;

· Approve the reprogramming of freed up resources from a cancelled joint programme (US$ 6.461 million) and left over DaO funds (US$ 9.2);

·  Agree that the overall income covers the estimated costs to the end of December 31, 2013, leaving a balance of US$ 22.84 available for future programming initiatives; and

· Approve the reclassification of a Programme Specialist post (P4) into a Programme Advisor post (P5).

Annex 1: The “Window” of One UN Pilot Countries
This summary report is based on the review of the One UN Pilot country reports for 2009 with the exception of Rwanda and Vietnam which had not produced their reports at the time of writing so that their 2008 report were used. Specific reports are not submitted to the MDG-F Secretariat so that the following summary speaks more to the transfer of MDG-F funds than to their specific use as they become part of common One UN Coherence Funds. For greater details, one should refer to the documentation produced for the High Level Tripartite Conference which took place in June 2010 in Vietnam including a series of country-led evaluations.
1. Financial Review
	Item
	Funds received (US$)
	% of One UN Fund 
	Tranches
	2009 Delivery Rate for One UN Fund

	Balance (US$)

	Initial allotment
	
	
	
	
	75,000,000

	Albania
	4,000,000
	17%
	3
	70%
	71,000,000

	Cape Verde
	6,000,000
	56%
	3
	69%
	65,000,000

	Mozambique
	12,000,000
	40%
	3
	51%
	53,000,000

	Pakistan
	12,000,000
	17%
	3
	20%
	45,000,000

	Rwanda

	6,000,000
	72%
	3
	84%
	39,000,000

	Tanzania
	6,000,000
	9%
	3
	47%
	33,000,000

	Uruguay
	7,800,000
	71%
	3
	79%
	25,200,000

	Vietnam

	12,000,000
	4%
	3
	43%
	9,200,000

	
	
	
	
	
	

	Total
	65,800,000
	
	
	
	

	
	
	
	
	
	

	Balance 
	
	
	
	
	9,200,000


2. Substantive Review
The first distinction to make is that the One UN Fund (or Coherence Fund) does not necessarily equate to the One UN Plan or Programme. The majority of the One UN Funds were established to deposit resources mobilized from donors and do not include UN contributions to the One Programmes. As such country reports were not always clear on delivery rates for the One UN Funds. This implies that the delivery rate for the One UN Fund could be higher (in most cases) or lower than the delivery rate for the overall One UN Programme. Two countries, Cape Verde and Pakistan, established their One UN Funds fairly late, and consequently received their funding in late 2008 and early 2009 respectively. In 2010 all 3rd tranches have been disbursed.
Of the eight countries having received and disbursed funds in 2009 and 2010, all undertook activities related to the MDGs. Programmes in 2009 were focused on the following themes:
	Theme
	Number of Countries

	Governance
	6

	Public policy and participation
	4

	Basic services and protection
	8

	Environment and sustainable development
	6

	Youth, employment and migration
	5

	Gender equality
	3

	Economic governance
	5

	Health, nutrition and population
	7

	Emergency preparedness and disaster risk reduction
	6

	Strengthening civil society
	4

	HIV/AIDS
	5

	Human Rights
	3


There are many challenges and lessons learned, of which a few are highlighted below:
· Programmes need a clear and transparent strategy for communication and planning among the partners based on their usefulness in Programmes that have them;
· There is a need to harmonize and simplify UN practices in Headquarters , to provide clear guidance to UN Country Teams and yet allow pilots to be pilots and having a greater amount of flexibility is critical;
· Strong national ownership of the process brings greater success
· Limited coordination among line Ministries, their departments, local authorities and civil society does impact the work of the UN 

· Working at the local level is challenging given capacity constraints
· Possible synergies between UN agencies have become clearer through working together
3. UN Reform/Coordination
None of the pilot experiences is exactly the same but there are some similarities. Several pilot countries reported having established a communication strategy bringing all the UN agencies together. Others are moving towards a UN House in the near future. While coordination has improved amongst the UN agencies, it still remains a challenge. However, clear progress was reported with UN agencies, governments, as well as partners showing their commitment to pursuing UN Reform as shown in the High Level Tripartite Conference in Vietnam.
4. National Ownership
The One UN Pilot countries report an increase in national ownership and greater alignment with national priorities and Programmes. However, Pilot countries also report varying degrees of success in working and coordinating with line ministries. The Delivering as One experience has resulted in greater transparency with Governments. 
5. Looking Forward
In 2010, all third tranches have been transmitted. The remaining funds could be transferred to the MDG-F interest income account.

	MDG-F Thematic Window
	Millennium Development Goal
	Specific Goals



	Gender and women’s empowerment
	[image: image3.png]



	OBJECTIVE 3: To promote gender equality and empower women
	*The goal of this objective is limited to equality in education. The Fund adopts a wider perspective and works on the issue of gender equality as a requirement for the achievement of all of the MDGs.

	Environment and climate change
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	OBJECTIVE 7: To ensure environmental sustainability
	Goal 7.A: To integrate the principles of sustainable development within national policies and Programmes and reduce the loss of environmental resources.

	Culture and development
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	OBJECTIVE 1: To eradicate extreme poverty and hunger

	Goal 1.A: To reduce by half, between 1990 and 2015, the proportion of persons with an income less than 1 dollar per day.
*This theme is addressed from the focus on cultural rights and social inclusion and its potential to stimulate creative industries.

	Youth, employment and migration
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	OBJECTIVE 1: To eradicate extreme poverty and hunger
	Goal 1.B: To achieve productive employment and decent work for all, including women and youth

	Democratic economic governance
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	OBJECTIVE 7: To ensure environmental sustainability

	Goal 7.C: To reduce by half, by 2015, the proportion of persons without sustainable access to drinking water 

	Conflict prevention and peace building
	[image: image8.png]


[image: image9.png]



	OBJECTIVE 1: To eradicate extreme poverty and hunger

OBJECTIVE 3: To promote gender equality and empower women
	*This theme is addressed as a cause and consequence of poverty and is recognized as a requirement for the achieving all the MDGs. 
15% of Programme budgets are used for gender-related interventions and the impact of conflict on women

	
Children, food security and nutriton
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	OBJECTIVE 4: To reduce child mortality of children under 5 years of age
OBJECTIVE 1: To eradicate extreme poverty and hunger
	Goal 4.A: To reduce by two-thirds, between 1990 and 2015, child mortality of children under 5 years of age
Goal 1.C: To reduce by half, between 1990 and 2015, the percentage of persons suffering hunger.

	Development and private sector
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	OBJECTIVE 1: To eradicate extreme poverty and hunger

	Goal 1.A: To reduce by half, between 1990 and 2015, the proportion of persons with an income less than 1 dollar per day.


Annex 2: Linking MDG-F thematic windows to MDGs

Annex 3 : Delivery data by region and thematic window (estimated as at 30 June 2010)
	Financial Information on Joint programmes

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Total Africa
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	20 000 000,00 
	15 500 000,00 
	7 600 000,00 
	30 000 000,00 
	0,00 
	13 000 000,00 
	44 000 000,00 
	3 000 000,00 
	133 100 000,00 

	 Transferred
	10 884 915,00 
	8 630 187,00 
	3 136 235,00 
	13 542 147,00 
	0,00 
	6 929 242,00 
	18 348 604,00 
	1 379 230,00 
	62 850 560,00 

	 Committed
	5 427 745,00 
	4 304 727,70 
	2 165 202,00 
	6 737 205,42 
	0,00 
	2 875 299,49 
	7 699 879,87 
	94 599,00 
	29 304 658,48 

	 Disbursed
	5 936 977,30 
	4 805 262,58 
	1 537 091,00 
	5 807 616,00 
	0,00 
	1 603 141,13 
	6 922 413,21 
	51 224,00 
	26 663 725,22 

	Total Arab States
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	8 000 000,00 
	21 040 000,00 
	0,00 
	11 095 086,00 
	12 115 000,00 
	11 000 000,00 
	0,00 
	7 500 000,00 
	70 750 086,00 

	 Transferred
	4 233 558,00 
	10 673 331,00 
	0,00 
	6 442 389,00 
	6 625 149,00 
	5 863 376,00 
	0,00 
	2 205 155,00 
	36 042 958,00 

	 Committed
	2 500 484,00 
	6 895 592,49 
	0,00 
	3 469 944,52 
	2 693 784,00 
	1 237 472,00 
	0,00 
	223 805,00 
	17 021 082,01 

	 Disbursed
	1 374 278,00 
	4 597 821,49 
	0,00 
	2 024 227,40 
	1 116 857,00 
	526 442,00 
	0,00 
	167 302,00 
	9 806 927,89 

	Total Asia
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	25 000 000,00 
	17 455 000,00 
	5 375 000,00 
	9 300 000,00 
	12 600 000,00 
	6 500 000,00 
	34 500 000,00 
	4 000 000,00 
	114 730 000,00 

	 Transferred
	21 740 100,00 
	9 696 433,00 
	2 057 075,00 
	6 734 760,00 
	7 150 628,00 
	3 429 201,00 
	13 787 296,00 
	1 392 373,00 
	65 987 866,00 

	 Committed
	11 912 612,00 
	3 000 365,94 
	1 582 319,00 
	4 768 723,67 
	5 504 013,55 
	3 409 203,00 
	3 527 468,66 
	475 002,00 
	34 179 707,82 

	 Disbursed
	8 692 926,00 
	2 991 280,92 
	921 410,00 
	3 630 548,83 
	2 903 886,43 
	311 134,00 
	1 545 330,58 
	158 048,00 
	21 154 564,76 

	Total Europe and CIS
	Grand Total

	 Approved
	12 500 000,00 
	0,00 
	6 550 000,00 
	15 060 000,00 
	19 433 000,00 
	9 500 000,00 
	4 000 000,00 
	6 700 000,00 
	73 743 000,00 

	 Transferred
	6 773 420,00 
	0,00 
	2 874 079,00 
	13 197 081,00 
	7 299 016,00 
	5 371 938,00 
	892 915,00 
	2 456 678,00 
	38 865 127,00 

	 Committed
	5 603 613,30 
	0,00 
	1 613 585,85 
	7 123 874,00 
	4 194 956,00 
	3 584 110,00 
	263 877,00 
	846 577,00 
	23 230 593,15 

	 Disbursed
	3 941 820,30 
	0,00 
	886 443,05 
	5 130 035,00 
	2 799 965,97 
	2 365 181,00 
	112 216,00 
	189 665,00 
	15 425 326,32 

	Total Central America & the Caribbean
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	12 100 000,00 
	15 200 000,00 
	30 649 000,00 
	21 264 000,00 
	16 698 000,00 
	34 500 000,00 
	25 500 000,00 
	28 900 000,00 
	184 811 000,00 

	 Transferred
	8 590 602,00 
	8 267 967,00 
	16 891 866,00 
	14 473 847,00 
	5 370 803,00 
	11 055 421,00 
	8 825 918,00 
	8 293 916,00 
	81 770 340,00 

	 Committed
	4 414 993,49 
	4 030 580,00 
	7 175 355,18 
	9 111 013,78 
	3 161 508,00 
	3 966 769,02 
	2 173 744,84 
	1 195 222,66 
	35 229 186,97 

	 Disbursed
	3 273 984,29 
	3 088 180,00 
	5 504 033,59 
	5 889 601,96 
	1 754 823,60 
	2 760 732,29 
	1 208 009,90 
	723 269,36 
	24 202 634,99 

	Total South America
	Grand Total

	 Approved
	11 900 000,00 
	20 200 000,00 
	9 452 000,00 
	8 870 000,00 
	12 364 000,00 
	19 500 000,00 
	26 500 000,00 
	13 000 000,00 
	121 786 000,00 

	 Transferred
	8 760 270,00 
	12 294 520,00 
	3 187 573,00 
	6 267 752,00 
	6 996 564,00 
	6 559 445,00 
	9 171 714,00 
	3 260 369,00 
	56 498 207,00 

	 Committed
	4 877 198,11 
	2 319 557,00 
	2 518 505,80 
	3 545 427,08 
	3 637 526,77 
	1 804 263,63 
	2 197 257,68 
	1 224 705,00 
	22 124 441,07 

	 Disbursed
	4 094 691,48 
	4 373 466,00 
	1 401 873,49 
	2 867 550,03 
	2 952 649,47 
	980 696,59 
	1 089 798,22 
	298 490,80 
	18 059 216,08 

	
	
	
	
	
	
	
	
	
	

	Total for Thematic Windows & All Regions 
	 
	 
	 
	 
	 
	Grand Total

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total for All Regions

	 Approved
	89 500 000,00 
	89 395 000,00 
	59 626 000,00 
	95 589 086,00 
	73 210 000,00 
	94 000 000,00 
	134 500 000,00 
	63 100 000,00 
	698 920 086,00 

	 Transferred
	60 982 865,00 
	49 562 438,00 
	28 146 828,00 
	60 657 976,00 
	33 442 160,00 
	39 208 623,00 
	51 026 447,00 
	18 987 721,00 
	342 015 058,00 

	 Committed
	34 736 645,90 
	20 550 823,13 
	15 054 967,83 
	34 756 188,47 
	19 191 788,32 
	16 877 117,14 
	15 862 228,05 
	4 059 910,66 
	161 089 669,50 

	 Disbursed
	27 314 677,37 
	19 856 010,99 
	10 250 851,13 
	25 349 579,22 
	11 528 182,47 
	8 547 327,01 
	10 877 767,91 
	1 587 999,16 
	115 312 395,26 


	Financial Information on Joint programmes

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Total Africa
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	20 000 000,00 
	15 500 000,00 
	7 600 000,00 
	30 000 000,00 
	0,00 
	13 000 000,00 
	44 000 000,00 
	3 000 000,00 
	133 100 000,00 

	 Transferred
	10 884 915,00 
	8 630 187,00 
	3 136 235,00 
	13 542 147,00 
	0,00 
	6 929 242,00 
	18 348 604,00 
	1 379 230,00 
	62 850 560,00 

	 Committed
	5 427 745,00 
	4 304 727,70 
	2 165 202,00 
	6 737 205,42 
	0,00 
	2 875 299,49 
	7 699 879,87 
	94 599,00 
	29 304 658,48 

	 Disbursed
	5 936 977,30 
	4 805 262,58 
	1 537 091,00 
	5 807 616,00 
	0,00 
	1 603 141,13 
	6 922 413,21 
	51 224,00 
	26 663 725,22 

	% Disb./Appr.
	29,68 
	31,00 
	20,22 
	19,36 
	 
	12,33 
	15,73 
	1,71 
	20,03 

	% Disb./Tran.
	54,54 
	55,68 
	49,01 
	42,89 
	 
	23,14 
	37,73 
	3,71 
	42,42 

	% Com./Appr.
	27,14 
	27,77 
	28,49 
	22,46 
	 
	22,12 
	17,50 
	3,15 
	22,02 

	% Com./Tran.
	49,86 
	49,88 
	69,04 
	49,75 
	 
	41,50 
	41,96 
	6,86 
	46,63 

	Total Arab States
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	8 000 000,00 
	21 040 000,00 
	0,00 
	11 095 086,00 
	12 115 000,00 
	11 000 000,00 
	0,00 
	7 500 000,00 
	70 750 086,00 

	 Transferred
	4 233 558,00 
	10 673 331,00 
	0,00 
	6 442 389,00 
	6 625 149,00 
	5 863 376,00 
	0,00 
	2 205 155,00 
	36 042 958,00 

	 Committed
	2 500 484,00 
	6 895 592,49 
	0,00 
	3 469 944,52 
	2 693 784,00 
	1 237 472,00 
	0,00 
	223 805,00 
	17 021 082,01 

	 Disbursed
	1 374 278,00 
	4 597 821,49 
	0,00 
	2 024 227,40 
	1 116 857,00 
	526 442,00 
	0,00 
	167 302,00 
	9 806 927,89 

	% Disb./Appr.
	17,18 
	21,85 
	 
	18,24 
	9,22 
	4,79 
	 
	2,23 
	13,86 

	% Disb./Tran.
	32,46 
	43,08 
	 
	31,42 
	16,86 
	8,98 
	 
	7,59 
	27,21 

	% Com./Appr.
	31,26 
	32,77 
	 
	31,27 
	22,24 
	11,25 
	 
	2,98 
	24,06 

	% Com./Tran.
	59,06 
	64,61 
	 
	53,86 
	40,66 
	21,11 
	 
	10,15 
	47,22 

	Total Asia
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	25 000 000,00 
	17 455 000,00 
	5 375 000,00 
	9 300 000,00 
	12 600 000,00 
	6 500 000,00 
	34 500 000,00 
	4 000 000,00 
	114 730 000,00 

	 Transferred
	21 740 100,00 
	9 696 433,00 
	2 057 075,00 
	6 734 760,00 
	7 150 628,00 
	3 429 201,00 
	13 787 296,00 
	1 392 373,00 
	65 987 866,00 

	 Committed
	11 912 612,00 
	3 000 365,94 
	1 582 319,00 
	4 768 723,67 
	5 504 013,55 
	3 409 203,00 
	3 527 468,66 
	475 002,00 
	34 179 707,82 

	 Disbursed
	8 692 926,00 
	2 991 280,92 
	921 410,00 
	3 630 548,83 
	2 903 886,43 
	311 134,00 
	1 545 330,58 
	158 048,00 
	21 154 564,76 

	% Disb./Appr.
	34,77 
	17,14 
	17,14 
	39,04 
	23,05 
	4,79 
	4,48 
	3,95 
	18,44 

	% Disb./Tran.
	39,99 
	30,85 
	44,79 
	53,91 
	40,61 
	9,07 
	11,21 
	11,35 
	32,06 

	% Com./Appr.
	47,65 
	17,19 
	29,44 
	51,28 
	43,68 
	52,45 
	10,22 
	11,88 
	29,79 

	% Com./Tran.
	54,80 
	30,94 
	76,92 
	70,81 
	76,97 
	99,42 
	25,58 
	34,11 
	51,80 

	Total Europe and CIS
	Grand Total

	 Approved
	12 500 000,00 
	0,00 
	6 550 000,00 
	15 060 000,00 
	19 433 000,00 
	9 500 000,00 
	4 000 000,00 
	6 700 000,00 
	73 743 000,00 

	 Transferred
	6 773 420,00 
	0,00 
	2 874 079,00 
	13 197 081,00 
	7 299 016,00 
	5 371 938,00 
	892 915,00 
	2 456 678,00 
	38 865 127,00 

	 Committed
	5 603 613,30 
	0,00 
	1 613 585,85 
	7 123 874,00 
	4 194 956,00 
	3 584 110,00 
	263 877,00 
	846 577,00 
	23 230 593,15 

	 Disbursed
	3 941 820,30 
	0,00 
	886 443,05 
	5 130 035,00 
	2 799 965,97 
	2 365 181,00 
	112 216,00 
	189 665,00 
	15 425 326,32 

	% Disb./Appr.
	31,53 
	 
	13,53 
	34,06 
	14,41 
	24,90 
	2,81 
	2,83 
	20,92 

	% Disb./Tran.
	58,20 
	 
	30,84 
	38,87 
	38,36 
	44,03 
	12,57 
	7,72 
	39,69 

	% Com./Appr.
	44,83 
	 
	24,63 
	47,30 
	21,59 
	37,73 
	6,60 
	12,64 
	31,50 

	% Com./Tran.
	82,73 
	 
	56,14 
	53,98 
	57,47 
	66,72 
	29,55 
	34,46 
	59,77 

	Total Central America & the Caribbean
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	12 100 000,00 
	15 200 000,00 
	30 649 000,00 
	21 264 000,00 
	16 698 000,00 
	34 500 000,00 
	25 500 000,00 
	28 900 000,00 
	184 811 000,00 

	 Transferred
	8 590 602,00 
	8 267 967,00 
	16 891 866,00 
	14 473 847,00 
	5 370 803,00 
	11 055 421,00 
	8 825 918,00 
	8 293 916,00 
	81 770 340,00 

	 Committed
	4 414 993,49 
	4 030 580,00 
	7 175 355,18 
	9 111 013,78 
	3 161 508,00 
	3 966 769,02 
	2 173 744,84 
	1 195 222,66 
	35 229 186,97 

	 Disbursed
	3 273 984,29 
	3 088 180,00 
	5 504 033,59 
	5 889 601,96 
	1 754 823,60 
	2 760 732,29 
	1 208 009,90 
	723 269,36 
	24 202 634,99 

	% Disb./Appr.
	27,06 
	20,32 
	17,96 
	27,70 
	10,51 
	8,00 
	4,74 
	2,50 
	13,10 

	% Disb./Tran.
	38,11 
	37,35 
	32,58 
	40,69 
	32,67 
	24,97 
	13,69 
	8,72 
	29,60 

	% Com./Appr.
	36,49 
	26,52 
	23,41 
	42,85 
	18,93 
	11,50 
	8,52 
	4,14 
	19,06 

	% Com./Tran.
	51,39 
	48,75 
	42,48 
	62,95 
	58,86 
	35,88 
	24,63 
	14,41 
	43,08 

	Total South America
	Grand Total

	 Approved
	11 900 000,00 
	20 200 000,00 
	9 452 000,00 
	8 870 000,00 
	12 364 000,00 
	19 500 000,00 
	26 500 000,00 
	13 000 000,00 
	121 786 000,00 

	 Transferred
	8 760 270,00 
	12 294 520,00 
	3 187 573,00 
	6 267 752,00 
	6 996 564,00 
	6 559 445,00 
	9 171 714,00 
	3 260 369,00 
	56 498 207,00 

	 Committed
	4 877 198,11 
	2 319 557,00 
	2 518 505,80 
	3 545 427,08 
	3 637 526,77 
	1 804 263,63 
	2 197 257,68 
	1 224 705,00 
	22 124 441,07 

	 Disbursed
	4 094 691,48 
	4 373 466,00 
	1 401 873,49 
	2 867 550,03 
	2 952 649,47 
	980 696,59 
	1 089 798,22 
	298 490,80 
	18 059 216,08 

	% Disb./Appr.
	34,41 
	21,65 
	14,83 
	32,33 
	23,88 
	5,03 
	4,11 
	2,30 
	14,83 

	% Disb./Tran.
	46,74 
	35,57 
	43,98 
	45,75 
	42,20 
	14,95 
	11,88 
	9,16 
	31,96 

	% Com./Appr.
	40,98 
	11,48 
	26,65 
	39,97 
	29,42 
	9,25 
	8,29 
	9,42 
	18,17 

	% Com./Tran.
	55,67 
	18,87 
	79,01 
	56,57 
	51,99 
	27,51 
	23,96 
	37,56 
	39,16 

	
	
	
	
	
	
	
	
	
	

	Total for Thematic Windows & All Regions 
	 
	 
	 
	 
	 
	Grand Total

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total for All Regions

	 Approved
	89 500 000,00 
	89 395 000,00 
	59 626 000,00 
	95 589 086,00 
	73 210 000,00 
	94 000 000,00 
	134 500 000,00 
	63 100 000,00 
	698 920 086,00 

	 Transferred
	60 982 865,00 
	49 562 438,00 
	28 146 828,00 
	60 657 976,00 
	33 442 160,00 
	39 208 623,00 
	51 026 447,00 
	18 987 721,00 
	342 015 058,00 

	 Committed
	34 736 645,90 
	20 550 823,13 
	15 054 967,83 
	34 756 188,47 
	19 191 788,32 
	16 877 117,14 
	15 862 228,05 
	4 059 910,66 
	161 089 669,50 

	 Disbursed
	27 314 677,37 
	19 856 010,99 
	10 250 851,13 
	25 349 579,22 
	11 528 182,47 
	8 547 327,01 
	10 877 767,91 
	1 587 999,16 
	115 312 395,26 

	% Disb./Appr.
	30,52 
	22,21 
	17,19 
	26,52 
	15,75 
	9,09 
	8,09 
	2,52 
	16,50 

	% Disb./Tran.
	44,79 
	40,06 
	36,42 
	41,79 
	34,47 
	21,80 
	21,32 
	8,36 
	33,72 

	% Com./Appr.
	38,81 
	22,99 
	25,25 
	36,36 
	26,21 
	17,95 
	11,79 
	6,43 
	23,05 

	% Com./Tran.
	56,96 
	41,46 
	53,49 
	57,30 
	57,39 
	43,04 
	31,09 
	21,38 
	47,10 


	Financial Information on Joint programmes

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Angola 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	7 600 000,00 
	 
	 
	 
	4 000 000,00 
	 
	11 600 000,00 

	 Transferred
	 
	 
	3 136 235,00 
	 
	 
	 
	1 499 549,00 
	 
	4 635 784,00 

	 Committed
	 
	 
	2 165 202,00 
	 
	 
	 
	419 897,20 
	 
	2 585 099,20 

	 Disbursed
	 
	 
	1 537 091,00 
	 
	 
	 
	392 742,20 
	 
	1 929 833,20 

	% Disb./Appr.
	 
	 
	20,22 
	 
	 
	 
	9,82 
	 
	16,64 

	% Disb./Tran.
	 
	 
	49,01 
	 
	 
	 
	26,19 
	 
	41,63 

	% Com./Appr.
	 
	 
	28,49 
	 
	 
	 
	10,50 
	 
	22,29 

	% Com./Tran.
	 
	 
	69,04 
	 
	 
	 
	28,00 
	 
	55,76 

	DR Congo
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	4 000 000,00 
	 
	 
	4 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	2 628 700,00 
	 
	 
	2 628 700,00 

	 Committed
	 
	 
	 
	 
	 
	1 874 902,00 
	 
	 
	1 874 902,00 

	 Disbursed
	 
	 
	 
	 
	 
	686 051,00 
	 
	 
	686 051,00 

	% Disb./Appr.
	 
	 
	 
	 
	 
	17,15 
	 
	 
	17,15 

	% Disb./Tran.
	 
	 
	 
	 
	 
	26,10 
	 
	 
	26,10 

	% Com./Appr.
	 
	 
	 
	 
	 
	71,32 
	 
	 
	71,32 

	% Com./Tran.
	 
	 
	 
	 
	 
	46,87 
	 
	 
	26,10 

	Ethiopia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	7 500 000,00 
	 
	5 000 000,00 
	 
	 
	7 000 000,00 
	3 000 000,00 
	26 500 000,00 

	 Transferred
	1 346 600,00 
	2 495 245,00 
	 
	1 559 730,00 
	 
	 
	2 914 261,00 
	1 379 230,00 
	9 695 066,00 

	 Committed
	1 368 580,00 
	773 345,00 
	 
	1 185 462,42 
	 
	 
	2 294 412,58 
	94 599,00 
	5 716 399,00 

	 Disbursed
	18 730,00 
	1 618 235,00 
	 
	66 219,00 
	 
	 
	1 690 455,53 
	51 224,00 
	3 444 863,53 

	% Disb./Appr.
	0,47 
	21,58 
	 
	1,32 
	 
	 
	24,15 
	1,71 
	13,00 

	% Disb./Tran.
	1,39 
	64,85 
	 
	4,25 
	 
	 
	58,01 
	3,71 
	35,53 

	% Com./Appr.
	34,21 
	10,31 
	 
	23,71 
	 
	 
	32,78 
	3,15 
	21,57 

	% Com./Tran.
	101,63 
	30,99 
	 
	76,00 
	 
	 
	78,73 
	6,86 
	58,96 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 

	Guinea Bissau
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	4 000 000,00 
	2 500 000,00 
	 
	6 500 000,00 

	 Transferred
	 
	 
	 
	 
	 
	1 481 202,00 
	989 727,00 
	 
	2 470 929,00 

	 Committed
	 
	 
	 
	 
	 
	505 448,16 
	800 607,00 
	 
	1 306 055,16 

	 Disbursed
	 
	 
	 
	 
	 
	457 257,63 
	616 870,00 
	 
	1 074 127,63 

	% Disb./Appr.
	 
	 
	 
	 
	 
	11,43 
	24,67 
	 
	16,53 

	% Disb./Tran.
	 
	 
	 
	 
	 
	30,87 
	62,33 
	 
	43,47 

	% Com./Appr.
	 
	 
	 
	 
	 
	12,64 
	32,02 
	 
	20,09 

	% Com./Tran.
	 
	 
	 
	 
	 
	34,12 
	80,89 
	 
	52,86 

	Mali
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	 
	8 000 000,00 
	 
	8 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	 
	3 302 152,00 
	 
	3 302 152,00 

	 Committed
	 
	 
	 
	 
	 
	 
	213 343,00 
	 
	213 343,00 

	 Disbursed
	 
	 
	 
	 
	 
	 
	23 248,85 
	 
	23 248,85 

	% Disb./Appr.
	 
	 
	 
	 
	 
	 
	0,29 
	 
	0,29 

	% Disb./Tran.
	 
	 
	 
	 
	 
	 
	0,70 
	 
	0,70 

	% Com./Appr.
	 
	 
	 
	 
	 
	 
	2,67 
	 
	2,67 

	% Com./Tran.
	 
	 
	 
	 
	 
	 
	6,46 
	 
	6,46 

	Mauritania 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	5 000 000,00 
	 
	 
	7 500 000,00 
	 
	5 000 000,00 
	7 500 000,00 
	 
	25 000 000,00 

	 Transferred
	3 838 683,00 
	 
	 
	1 555 714,00 
	 
	2 819 340,00 
	3 096 002,00 
	 
	11 309 739,00 

	 Committed
	2 308 601,00 
	 
	 
	784 268,00 
	 
	494 949,33 
	1 509 145,00 
	 
	5 096 963,33 

	 Disbursed
	1 704 936,00 
	 
	 
	532 311,00 
	 
	459 832,50 
	1 393 563,00 
	 
	4 090 642,50 

	% Disb./Appr.
	34,10 
	 
	 
	7,10 
	 
	9,20 
	18,58 
	 
	16,36 

	% Disb./Tran.
	44,41 
	 
	 
	34,22 
	 
	16,31 
	45,01 
	 
	36,17 

	% Com./Appr.
	46,17 
	 
	 
	10,46 
	 
	9,90 
	20,12 
	 
	20,39 

	% Com./Tran.
	60,14 
	 
	 
	50,41 
	 
	17,56 
	48,74 
	 
	45,07 

	Mozambique
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	7 000 000,00 
	 
	 
	5 000 000,00 
	 
	 
	5 500 000,00 
	 
	17 500 000,00 

	 Transferred
	2 529 202,00 
	 
	 
	3 777 524,00 
	 
	 
	3 779 440,00 
	 
	10 086 166,00 

	 Committed
	0,00 
	 
	 
	547 338,00 
	 
	 
	1 805 799,00 
	 
	2 353 137,00 

	 Disbursed
	2 589 581,30 
	 
	 
	1 348 866,00 
	 
	 
	1 805 799,00 
	 
	5 744 246,30 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Mozambique (%)

	% Disb./Appr.
	36,99 
	 
	 
	26,98 
	 
	 
	32,83 
	 
	32,82 

	% Disb./Tran.
	102,39 
	 
	 
	35,71 
	 
	 
	47,78 
	 
	56,95 

	% Com./Appr.
	0,00 
	 
	 
	10,95 
	 
	 
	32,83 
	 
	13,45 

	% Com./Tran.
	0,00 
	 
	 
	14,49 
	 
	 
	47,78 
	 
	23,33 

	Namibia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	8 000 000,00 
	 
	6 000 000,00 
	 
	 
	 
	 
	14 000 000,00 

	 Transferred
	 
	6 134 942,00 
	 
	3 517 239,00 
	 
	 
	 
	 
	9 652 181,00 

	 Committed
	 
	3 531 382,70 
	 
	1 262 196,00 
	 
	 
	 
	 
	4 793 578,70 

	 Disbursed
	 
	3 187 027,58 
	 
	912 279,00 
	 
	 
	 
	 
	4 099 306,58 

	% Disb./Appr.
	 
	39,84 
	 
	15,20 
	 
	 
	 
	 
	29,28 

	% Disb./Tran.
	 
	51,95 
	 
	25,94 
	 
	 
	 
	 
	42,47 

	% Com./Appr.
	 
	44,14 
	 
	21,04 
	 
	 
	 
	 
	34,24 

	% Com./Tran.
	 
	57,56 
	 
	35,89 
	 
	 
	 
	 
	49,66 

	Niger
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	 
	4 000 000,00 
	 
	4 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	 
	1 828 384,00 
	 
	1 828 384,00 

	 Committed
	 
	 
	 
	 
	 
	 
	153 938,00 
	 
	153 938,00 

	 Disbursed
	 
	 
	 
	 
	 
	 
	648 312,00 
	 
	648 312,00 

	% Disb./Appr.
	 
	 
	 
	 
	 
	 
	16,21 
	 
	16,21 

	% Disb./Tran.
	 
	 
	 
	 
	 
	 
	35,46 
	 
	35,46 

	% Com./Appr.
	 
	 
	 
	 
	 
	 
	3,85 
	 
	3,85 

	% Com./Tran.
	 
	 
	 
	 
	 
	 
	8,42 
	 
	8,42 

	Senegal
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	 
	 
	6 500 000,00 
	 
	 
	5 500 000,00 
	 
	16 000 000,00 

	 Transferred
	3 170 430,00 
	 
	 
	3 131 940,00 
	 
	 
	939 089,00 
	 
	7 241 459,00 

	 Committed
	1 750 564,00 
	 
	 
	2 957 941,00 
	 
	 
	502 738,09 
	 
	5 211 243,09 

	 Disbursed
	1 623 730,00 
	 
	 
	2 947 941,00 
	 
	 
	351 422,63 
	 
	4 923 093,63 

	% Disb./Appr.
	40,59 
	 
	 
	45,35 
	 
	 
	6,39 
	 
	30,77 

	% Disb./Tran.
	51,21 
	 
	 
	94,13 
	 
	 
	37,42 
	 
	67,98 

	% Com./Appr.
	43,76 
	 
	 
	45,51 
	 
	 
	9,14 
	 
	32,57 

	% Com./Tran.
	55,22 
	 
	 
	94,44 
	 
	 
	53,53 
	 
	71,96 

	Total Africa
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	20 000 000,00 
	15 500 000,00 
	7 600 000,00 
	30 000 000,00 
	0,00 
	13 000 000,00 
	44 000 000,00 
	3 000 000,00 
	133 100 000,00 

	 Transferred
	10 884 915,00 
	8 630 187,00 
	3 136 235,00 
	13 542 147,00 
	0,00 
	6 929 242,00 
	18 348 604,00 
	1 379 230,00 
	62 850 560,00 

	 Committed
	5 427 745,00 
	4 304 727,70 
	2 165 202,00 
	6 737 205,42 
	0,00 
	2 875 299,49 
	7 699 879,87 
	94 599,00 
	29 304 658,48 

	 Disbursed
	5 936 977,30 
	4 805 262,58 
	1 537 091,00 
	5 807 616,00 
	0,00 
	1 603 141,13 
	6 922 413,21 
	51 224,00 
	26 663 725,22 

	% Disb./Appr.
	29,68 
	31,00 
	20,22 
	19,36 
	 
	12,33 
	15,73 
	1,71 
	20,03 

	% Disb./Tran.
	54,54 
	55,68 
	49,01 
	42,89 
	 
	23,14 
	37,73 
	3,71 
	42,42 

	% Com./Appr.
	27,14 
	27,77 
	28,49 
	22,46 
	 
	22,12 
	17,50 
	3,15 
	22,02 

	% Com./Tran.
	49,86 
	49,88 
	69,04 
	49,75 
	 
	41,50 
	41,96 
	6,86 
	46,63 

	
	
	
	
	
	
	
	
	
	

	Region: Arab States

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Algeria
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	3 640 000,00 
	 
	 
	 
	 
	 
	 
	3 640 000,00 

	 Transferred
	 
	1 219 622,00 
	 
	 
	 
	 
	 
	 
	1 219 622,00 

	 Committed
	 
	15 000,00 
	 
	 
	 
	 
	 
	 
	15 000,00 

	 Disbursed
	 
	15 000,00 
	 
	 
	 
	 
	 
	 
	15 000,00 

	% Disb./Appr.
	 
	0,41 
	 
	 
	 
	 
	 
	 
	0,41 

	% Disb./Tran.
	 
	1,23 
	 
	 
	 
	 
	 
	 
	1,23 

	% Com./Appr.
	 
	0,41 
	 
	 
	 
	 
	 
	 
	0,41 

	% Com./Tran.
	 
	1,23 
	 
	 
	 
	 
	 
	 
	1,23 

	Egypt
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	 
	 
	3 095 086,00 
	 
	 
	 
	7 500 000,00 
	14 595 086,00 

	 Transferred
	2 883 176,00 
	 
	 
	919 507,00 
	 
	 
	 
	2 205 155,00 
	6 007 838,00 

	 Committed
	2 033 620,00 
	 
	 
	994 845,00 
	 
	 
	 
	223 805,00 
	3 252 270,00 

	 Disbursed
	1 111 254,00 
	 
	 
	450 434,00 
	 
	 
	 
	167 302,00 
	1 728 990,00 

	% Disb./Appr.
	27,78 
	 
	 
	14,55 
	 
	 
	 
	2,23 
	11,85 

	% Disb./Tran.
	38,54 
	 
	 
	48,99 
	 
	 
	 
	7,59 
	28,78 

	% Com./Appr.
	50,84 
	 
	 
	32,14 
	 
	 
	 
	2,98 
	22,28 

	% Com./Tran.
	70,53 
	 
	 
	108,19 
	 
	 
	 
	10,15 
	54,13 

	Jordan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	 
	 
	 
	 
	 
	 
	 
	4 000 000,00 

	 Transferred
	1 350 382,00 
	 
	 
	 
	 
	 
	 
	 
	1 350 382,00 

	 Committed
	466 864,00 
	 
	 
	 
	 
	 
	 
	 
	466 864,00 

	 Disbursed
	263 024,00 
	 
	 
	 
	 
	 
	 
	 
	263 024,00 

	% Disb./Appr.
	6,58 
	 
	 
	 
	 
	 
	 
	 
	6,58 

	% Disb./Tran.
	19,48 
	 
	 
	 
	 
	 
	 
	 
	19,48 

	% Com./Appr.
	11,67 
	 
	 
	 
	 
	 
	 
	 
	11,67 

	% Com./Tran.
	34,57 
	 
	 
	 
	 
	 
	 
	 
	34,57 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Lebanon
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	5 000 000,00 
	 
	 
	5 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	2 633 414,00 
	 
	 
	2 633 414,00 

	 Committed
	 
	 
	 
	 
	 
	808 605,00 
	 
	 
	808 605,00 

	 Disbursed
	 
	 
	 
	 
	 
	394 151,00 
	 
	 
	394 151,00 

	% Disb./Appr.
	 
	 
	 
	 
	 
	7,88 
	 
	 
	7,88 

	% Disb./Tran.
	 
	 
	 
	 
	 
	14,97 
	 
	 
	14,97 

	% Com./Appr.
	 
	 
	 
	 
	 
	16,17 
	 
	 
	16,17 

	% Com./Tran.
	 
	 
	 
	 
	 
	30,71 
	 
	 
	30,71 

	Morocco
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	8 400 000,00 
	 
	5 000 000,00 
	 
	 
	 
	 
	13 400 000,00 

	 Transferred
	 
	5 887 792,00 
	 
	3 987 707,00 
	 
	 
	 
	 
	9 875 499,00 

	 Committed
	 
	3 692 655,49 
	 
	2 080 040,52 
	 
	 
	 
	 
	5 772 696,01 

	 Disbursed
	 
	3 046 647,49 
	 
	1 259 428,40 
	 
	 
	 
	 
	4 306 075,89 

	% Disb./Appr.
	 
	36,27 
	 
	25,19 
	 
	 
	 
	 
	32,13 

	% Disb./Tran.
	 
	51,75 
	 
	31,58 
	 
	 
	 
	 
	43,60 

	% Com./Appr.
	 
	43,96 
	 
	41,60 
	 
	 
	 
	 
	43,08 

	% Com./Tran.
	 
	62,72 
	 
	52,16 
	 
	 
	 
	 
	58,45 

	Palestinian Territories
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	9 000 000,00 
	 
	3 000 000,00 
	 
	 
	 
	 
	12 000 000,00 

	 Transferred
	 
	3 565 917,00 
	 
	1 535 175,00 
	 
	 
	 
	 
	5 101 092,00 

	 Committed
	 
	3 187 937,00 
	 
	395 059,00 
	 
	 
	 
	 
	3 582 996,00 

	 Disbursed
	 
	1 536 174,00 
	 
	314 365,00 
	 
	 
	 
	 
	1 850 539,00 

	% Disb./Appr.
	 
	17,07 
	 
	10,48 
	 
	 
	 
	 
	15,42 

	% Disb./Tran.
	 
	43,08 
	 
	20,48 
	 
	 
	 
	 
	36,28 

	% Com./Appr.
	 
	35,42 
	 
	13,17 
	 
	 
	 
	 
	29,86 

	% Com./Tran.
	 
	89,40 
	 
	25,73 
	 
	 
	 
	 
	70,24 

	Sudan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	9 000 000,00 
	6 000 000,00 
	 
	 
	15 000 000,00 

	 Transferred
	 
	 
	 
	 
	5 713 682,00 
	3 229 962,00 
	 
	 
	8 943 644,00 

	 Committed
	 
	 
	 
	 
	1 917 859,00 
	428 867,00 
	 
	 
	2 346 726,00 

	 Disbursed
	 
	 
	 
	 
	638 877,00 
	132 291,00 
	 
	 
	771 168,00 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Sudan (%)

	% Disb./Appr.
	 
	 
	 
	 
	7,10 
	2,20 
	 
	 
	5,14 

	% Disb./Tran.
	 
	 
	 
	 
	11,18 
	4,10 
	 
	 
	8,62 

	% Com./Appr.
	 
	 
	 
	 
	21,31 
	7,15 
	 
	 
	15,64 

	% Com./Tran.
	 
	 
	 
	 
	33,57 
	13,28 
	 
	 
	26,24 

	Tunisia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	3 115 000,00 
	 
	 
	 
	3 115 000,00 

	 Transferred
	 
	 
	 
	 
	911 467,00 
	 
	 
	 
	911 467,00 

	 Committed
	 
	 
	 
	 
	775 925,00 
	 
	 
	 
	775 925,00 

	 Disbursed
	 
	 
	 
	 
	477 980,00 
	 
	 
	 
	477 980,00 

	% Disb./Appr.
	 
	 
	 
	 
	15,34 
	 
	 
	 
	15,34 

	% Disb./Tran.
	 
	 
	 
	 
	52,44 
	 
	 
	 
	52,44 

	% Com./Appr.
	 
	 
	 
	 
	24,91 
	 
	 
	 
	24,91 

	% Com./Tran.
	 
	 
	 
	 
	85,13 
	 
	 
	 
	85,13 

	Total Arab States
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	8 000 000,00 
	21 040 000,00 
	0,00 
	11 095 086,00 
	12 115 000,00 
	11 000 000,00 
	0,00 
	7 500 000,00 
	70 750 086,00 

	 Transferred
	4 233 558,00 
	10 673 331,00 
	0,00 
	6 442 389,00 
	6 625 149,00 
	5 863 376,00 
	0,00 
	2 205 155,00 
	36 042 958,00 

	 Committed
	2 500 484,00 
	6 895 592,49 
	0,00 
	3 469 944,52 
	2 693 784,00 
	1 237 472,00 
	0,00 
	223 805,00 
	17 021 082,01 

	 Disbursed
	1 374 278,00 
	4 597 821,49 
	0,00 
	2 024 227,40 
	1 116 857,00 
	526 442,00 
	0,00 
	167 302,00 
	9 806 927,89 

	% Disb./Appr.
	17,18 
	21,85 
	 
	18,24 
	9,22 
	4,79 
	 
	2,23 
	13,86 

	% Disb./Tran.
	32,46 
	43,08 
	 
	31,42 
	16,86 
	8,98 
	 
	7,59 
	27,21 

	% Com./Appr.
	31,26 
	32,77 
	 
	31,27 
	22,24 
	11,25 
	 
	2,98 
	24,06 

	% Com./Tran.
	59,06 
	64,61 
	 
	53,86 
	40,66 
	21,11 
	 
	10,15 
	47,22 

	
	
	
	
	
	
	
	
	
	

	Region: Asia

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Afghanistan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	5 000 000,00 
	 
	 
	 
	 
	6 500 000,00 
	5 000 000,00 
	 
	16 500 000,00 

	 Transferred
	4 045 322,00 
	 
	 
	 
	 
	3 429 201,00 
	1 633 226,00 
	 
	9 107 749,00 

	 Committed
	2 385 168,00 
	 
	 
	 
	 
	3 409 203,00 
	36 822,00 
	 
	5 831 193,00 

	 Disbursed
	1 834 572,00 
	 
	 
	 
	 
	311 134,00 
	0,00 
	 
	2 145 706,00 

	% Disb./Appr.
	36,69 
	 
	 
	 
	 
	4,79 
	0,00 
	 
	13,00 

	% Disb./Tran.
	45,35 
	 
	 
	 
	 
	9,07 
	0,00 
	 
	23,56 

	% Com./Appr.
	47,70 
	 
	 
	 
	 
	52,45 
	0,74 
	 
	35,34 

	% Com./Tran.
	58,96 
	 
	 
	 
	 
	99,42 
	2,25 
	 
	64,02 

	Bangladesh
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	8 000 000,00 
	 
	 
	 
	 
	8 000 000,00 
	 
	16 000 000,00 

	 Transferred
	 
	3 094 576,00 
	 
	 
	 
	 
	2 999 817,00 
	 
	6 094 393,00 

	 Committed
	 
	20 000,00 
	 
	 
	 
	 
	67 500,00 
	 
	87 500,00 

	 Disbursed
	 
	20 000,00 
	 
	 
	 
	 
	69 450,00 
	 
	89 450,00 

	% Disb./Appr.
	 
	0,25 
	 
	 
	 
	 
	0,87 
	 
	0,56 

	% Disb./Tran.
	 
	0,65 
	 
	 
	 
	 
	2,32 
	 
	1,47 

	% Com./Appr.
	 
	0,25 
	 
	 
	 
	 
	0,84 
	 
	0,55 

	% Com./Tran.
	 
	0,65 
	 
	 
	 
	 
	2,25 
	 
	1,44 

	Cambodia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	3 300 000,00 
	 
	 
	5 000 000,00 
	 
	8 300 000,00 

	 Transferred
	 
	 
	 
	2 352 194,00 
	 
	 
	2 191 285,00 
	 
	4 543 479,00 

	 Committed
	 
	 
	 
	1 566 394,67 
	 
	 
	932 941,92 
	 
	2 499 336,59 

	 Disbursed
	 
	 
	 
	1 116 880,67 
	 
	 
	180 245,70 
	 
	1 297 126,37 

	% Disb./Appr.
	 
	 
	 
	33,84 
	 
	 
	3,60 
	 
	15,63 

	% Disb./Tran.
	 
	 
	 
	47,48 
	 
	 
	8,23 
	 
	28,55 

	% Com./Appr.
	 
	 
	 
	47,47 
	 
	 
	18,66 
	 
	30,11 

	% Com./Tran.
	 
	 
	 
	66,59 
	 
	 
	42,58 
	 
	55,01 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	China
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	12 000 000,00 
	 
	 
	6 000 000,00 
	6 600 000,00 
	 
	6 000 000,00 
	 
	30 600 000,00 

	 Transferred
	12 000 000,00 
	 
	 
	4 382 566,00 
	4 919 595,00 
	 
	2 203 210,00 
	 
	23 505 371,00 

	 Committed
	6 715 761,00 
	 
	 
	3 202 329,00 
	4 395 649,00 
	 
	1 150 685,31 
	 
	15 464 424,31 

	 Disbursed
	5 149 499,00 
	 
	 
	2 513 668,16 
	2 554 861,00 
	 
	499 359,31 
	 
	10 717 387,47 

	% Disb./Appr.
	42,91 
	 
	 
	41,89 
	38,71 
	 
	8,32 
	 
	35,02 

	% Disb./Tran.
	42,91 
	 
	 
	57,36 
	51,93 
	 
	22,67 
	 
	45,60 

	% Com./Appr.
	55,96 
	 
	 
	53,37 
	66,60 
	 
	19,18 
	 
	50,54 

	% Com./Tran.
	55,96 
	 
	 
	73,07 
	89,35 
	 
	52,23 
	 
	65,79 

	Philippines
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	8 000 000,00 
	 
	5 375 000,00 
	 
	6 000 000,00 
	 
	3 500 000,00 
	 
	22 875 000,00 

	 Transferred
	5 694 778,00 
	 
	2 057 075,00 
	 
	2 231 033,00 
	 
	1 453 963,00 
	 
	11 436 849,00 

	 Committed
	2 811 683,00 
	 
	1 582 319,00 
	 
	1 108 364,55 
	 
	209 460,89 
	 
	5 711 827,44 

	 Disbursed
	1 708 855,00 
	 
	921 410,00 
	 
	349 025,43 
	 
	134 108,75 
	 
	3 113 399,18 

	% Disb./Appr.
	21,36 
	 
	17,14 
	 
	5,82 
	 
	3,83 
	 
	13,61 

	% Disb./Tran.
	30,01 
	 
	44,79 
	 
	15,64 
	 
	9,22 
	 
	27,22 

	% Com./Appr.
	35,15 
	 
	29,44 
	 
	18,47 
	 
	5,98 
	 
	24,97 

	% Com./Tran.
	49,37 
	 
	76,92 
	 
	49,68 
	 
	14,41 
	 
	49,94 

	Timor-Leste
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	4 955 000,00 
	 
	 
	 
	 
	3 500 000,00 
	 
	8 455 000,00 

	 Transferred
	 
	3 222 970,00 
	 
	 
	 
	 
	1 741 960,00 
	 
	4 964 930,00 

	 Committed
	 
	574 127,94 
	 
	 
	 
	 
	809 902,54 
	 
	1 384 030,48 

	 Disbursed
	 
	1 268 522,92 
	 
	 
	 
	 
	452 210,82 
	 
	1 720 733,74 

	% Disb./Appr.
	 
	25,60 
	 
	 
	 
	 
	12,92 
	 
	20,35 

	% Disb./Tran.
	 
	39,36 
	 
	 
	 
	 
	25,96 
	 
	34,66 

	% Com./Appr.
	 
	11,59 
	 
	 
	 
	 
	23,14 
	 
	16,37 

	% Com./Tran.
	 
	17,81 
	 
	 
	 
	 
	46,49 
	 
	27,88 

	Vietnam
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	4 500 000,00 
	 
	 
	 
	 
	3 500 000,00 
	4 000 000,00 
	12 000 000,00 

	 Transferred
	 
	3 378 887,00 
	 
	 
	 
	 
	1 563 835,00 
	1 392 373,00 
	6 335 095,00 

	 Committed
	 
	2 406 238,00 
	 
	 
	 
	 
	320 156,00 
	475 002,00 
	3 201 396,00 

	 Disbursed
	 
	1 702 758,00 
	 
	 
	 
	 
	209 956,00 
	158 048,00 
	2 070 762,00 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Vietnam (%)

	% Disb./Appr.
	 
	37,84 
	 
	 
	 
	 
	6,00 
	3,95 
	17,26 

	% Disb./Tran.
	 
	50,39 
	 
	 
	 
	 
	13,43 
	11,35 
	32,69 

	% Com./Appr.
	 
	53,47 
	 
	 
	 
	 
	9,15 
	11,88 
	26,68 

	% Com./Tran.
	 
	71,21 
	 
	 
	 
	 
	20,47 
	34,11 
	50,53 

	Total Asia
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	25 000 000,00 
	17 455 000,00 
	5 375 000,00 
	9 300 000,00 
	12 600 000,00 
	6 500 000,00 
	34 500 000,00 
	4 000 000,00 
	114 730 000,00 

	 Transferred
	21 740 100,00 
	9 696 433,00 
	2 057 075,00 
	6 734 760,00 
	7 150 628,00 
	3 429 201,00 
	13 787 296,00 
	1 392 373,00 
	65 987 866,00 

	 Committed
	11 912 612,00 
	3 000 365,94 
	1 582 319,00 
	4 768 723,67 
	5 504 013,55 
	3 409 203,00 
	3 527 468,66 
	475 002,00 
	34 179 707,82 

	 Disbursed
	8 692 926,00 
	2 991 280,92 
	921 410,00 
	3 630 548,83 
	2 903 886,43 
	311 134,00 
	1 545 330,58 
	158 048,00 
	21 154 564,76 

	% Disb./Appr.
	34,77 
	17,14 
	17,14 
	39,04 
	23,05 
	4,79 
	4,48 
	3,95 
	18,44 

	% Disb./Tran.
	39,99 
	30,85 
	44,79 
	53,91 
	40,61 
	9,07 
	11,21 
	11,35 
	32,06 

	% Com./Appr.
	47,65 
	17,19 
	29,44 
	51,28 
	43,68 
	52,45 
	10,22 
	11,88 
	29,79 

	% Com./Tran.
	54,80 
	30,94 
	76,92 
	70,81 
	76,97 
	99,42 
	25,58 
	34,11 
	51,80 

	
	
	
	
	
	
	
	
	
	

	Region: Europe and CIS

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Albania
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	2 100 000,00 
	3 260 000,00 
	3 310 000,00 
	 
	4 000 000,00 
	 
	12 670 000,00 

	 Transferred
	 
	 
	1 068 930,00 
	3 260 000,00 
	1 455 605,00 
	 
	892 915,00 
	 
	6 677 450,00 

	 Committed
	 
	 
	829 213,00 
	1 986 808,00 
	1 028 256,00 
	 
	263 877,00 
	 
	4 108 154,00 

	 Disbursed
	 
	 
	611 593,00 
	1 358 567,00 
	759 853,00 
	 
	112 216,00 
	 
	2 842 229,00 

	% Disb./Appr.
	 
	 
	29,12 
	41,67 
	22,96 
	 
	2,81 
	 
	22,43 

	% Disb./Tran.
	 
	 
	57,22 
	41,67 
	52,20 
	 
	12,57 
	 
	42,56 

	% Com./Appr.
	 
	 
	39,49 
	60,95 
	31,07 
	 
	6,60 
	 
	32,42 

	% Com./Tran.
	 
	 
	77,57 
	60,95 
	70,64 
	 
	29,55 
	 
	61,52 

	Bosnia & Herzegovina
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	5 500 000,00 
	 
	4 450 000,00 
	8 000 000,00 
	6 000 000,00 
	 
	 
	 
	23 950 000,00 

	 Transferred
	1 357 775,00 
	 
	1 805 149,00 
	6 137 081,00 
	2 524 488,00 
	 
	 
	 
	11 824 493,00 

	 Committed
	253 752,30 
	 
	784 372,85 
	3 039 096,00 
	343 708,00 
	 
	 
	 
	4 420 929,15 

	 Disbursed
	253 752,30 
	 
	274 850,05 
	2 398 235,00 
	269 603,00 
	 
	 
	 
	3 196 440,35 

	% Disb./Appr.
	4,61 
	 
	6,18 
	29,98 
	4,49 
	 
	 
	 
	13,35 

	% Disb./Tran.
	18,69 
	 
	15,23 
	39,08 
	10,68 
	 
	 
	 
	27,03 

	% Com./Appr.
	4,61 
	 
	17,63 
	37,99 
	5,73 
	 
	 
	 
	18,46 

	% Com./Tran.
	18,69 
	 
	43,45 
	49,52 
	13,61 
	 
	 
	 
	37,39 

	Croatia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	3 000 000,00 
	 
	 
	3 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	3 000 000,00 
	 
	 
	3 000 000,00 

	 Committed
	 
	 
	 
	 
	 
	1 830 042,00 
	 
	 
	1 830 042,00 

	 Disbursed
	 
	 
	 
	 
	 
	1 633 755,00 
	 
	 
	1 633 755,00 

	% Disb./Appr.
	 
	 
	 
	 
	 
	54,46 
	 
	 
	54,46 

	% Disb./Tran.
	 
	 
	 
	 
	 
	54,46 
	 
	 
	54,46 

	% Com./Appr.
	 
	 
	 
	 
	 
	61,00 
	 
	 
	61,00 

	% Com./Tran.
	 
	 
	 
	 
	 
	61,00 
	 
	 
	61,00 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Macedonia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	4 000 000,00 
	 
	 
	4 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	1 205 409,00 
	 
	 
	1 205 409,00 

	 Committed
	 
	 
	 
	 
	 
	1 075 483,00 
	 
	 
	1 075 483,00 

	 Disbursed
	 
	 
	 
	 
	 
	580 526,00 
	 
	 
	580 526,00 

	% Disb./Appr.
	 
	 
	 
	 
	 
	14,51 
	 
	 
	14,51 

	% Disb./Tran.
	 
	 
	 
	 
	 
	48,16 
	 
	 
	48,16 

	% Com./Appr.
	 
	 
	 
	 
	 
	26,89 
	 
	 
	26,89 

	% Com./Tran.
	 
	 
	 
	 
	 
	89,22 
	 
	 
	89,22 

	Serbia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	6 143 000,00 
	2 500 000,00 
	 
	4 000 000,00 
	12 643 000,00 

	 Transferred
	 
	 
	 
	 
	2 392 730,00 
	1 166 529,00 
	 
	1 429 424,00 
	4 988 683,00 

	 Committed
	 
	 
	 
	 
	1 896 799,00 
	678 585,00 
	 
	807 523,00 
	3 382 907,00 

	 Disbursed
	 
	 
	 
	 
	1 314 142,00 
	150 900,00 
	 
	151 224,00 
	1 616 266,00 

	% Disb./Appr.
	 
	 
	 
	 
	21,39 
	6,04 
	 
	3,78 
	12,78 

	% Disb./Tran.
	 
	 
	 
	 
	54,92 
	12,94 
	 
	10,58 
	32,40 

	% Com./Appr.
	 
	 
	 
	 
	30,88 
	27,14 
	 
	20,19 
	26,76 

	% Com./Tran.
	 
	 
	 
	 
	79,27 
	58,17 
	 
	56,49 
	67,81 

	Turkey
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	7 000 000,00 
	 
	 
	3 800 000,00 
	3 980 000,00 
	 
	 
	2 700 000,00 
	17 480 000,00 

	 Transferred
	5 415 645,00 
	 
	 
	3 800 000,00 
	926 193,00 
	 
	 
	1 027 254,00 
	11 169 092,00 

	 Committed
	5 349 861,00 
	 
	 
	2 097 970,00 
	926 193,00 
	 
	 
	39 054,00 
	8 413 078,00 

	 Disbursed
	3 688 068,00 
	 
	 
	1 373 233,00 
	456 367,97 
	 
	 
	38 441,00 
	5 556 109,97 

	% Disb./Appr.
	52,69 
	 
	 
	36,14 
	11,47 
	 
	 
	1,42 
	31,79 

	% Disb./Tran.
	68,10 
	 
	 
	36,14 
	49,27 
	 
	 
	3,74 
	49,75 

	% Com./Appr.
	76,43 
	 
	 
	55,21 
	23,27 
	 
	 
	1,45 
	48,13 

	% Com./Tran.
	98,79 
	 
	 
	55,21 
	100,00 
	 
	 
	3,80 
	75,32 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Total Europe and CIS
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	12 500 000,00 
	0,00 
	6 550 000,00 
	15 060 000,00 
	19 433 000,00 
	9 500 000,00 
	4 000 000,00 
	6 700 000,00 
	73 743 000,00 

	 Transferred
	6 773 420,00 
	0,00 
	2 874 079,00 
	13 197 081,00 
	7 299 016,00 
	5 371 938,00 
	892 915,00 
	2 456 678,00 
	38 865 127,00 

	 Committed
	5 603 613,30 
	0,00 
	1 613 585,85 
	7 123 874,00 
	4 194 956,00 
	3 584 110,00 
	263 877,00 
	846 577,00 
	23 230 593,15 

	 Disbursed
	3 941 820,30 
	0,00 
	886 443,05 
	5 130 035,00 
	2 799 965,97 
	2 365 181,00 
	112 216,00 
	189 665,00 
	15 425 326,32 

	% Disb./Appr.
	31,53 
	 
	13,53 
	34,06 
	14,41 
	24,90 
	2,81 
	2,83 
	20,92 

	% Disb./Tran.
	58,20 
	 
	30,84 
	38,87 
	38,36 
	44,03 
	12,57 
	7,72 
	39,69 

	% Com./Appr.
	44,83 
	 
	24,63 
	47,30 
	21,59 
	37,73 
	6,60 
	12,64 
	31,50 

	% Com./Tran.
	82,73 
	 
	56,14 
	53,98 
	57,47 
	66,72 
	29,55 
	34,46 
	59,77 

	
	
	
	
	
	
	
	
	
	

	Region: Central America & the Caribbean

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costa Rica
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	4 800 000,00 
	4 716 000,00 
	3 000 000,00 
	 
	4 000 000,00 
	16 516 000,00 

	 Transferred
	 
	 
	 
	2 754 167,00 
	1 619 732,00 
	1 092 197,00 
	 
	1 181 646,00 
	6 647 742,00 

	 Committed
	 
	 
	 
	2 021 878,00 
	1 036 397,00 
	696 610,00 
	 
	149 210,00 
	3 904 095,00 

	 Disbursed
	 
	 
	 
	1 431 623,00 
	633 434,00 
	398 187,00 
	 
	65 880,00 
	2 529 124,00 

	% Disb./Appr.
	 
	 
	 
	29,83 
	13,43 
	13,27 
	 
	1,65 
	15,31 

	% Disb./Tran.
	 
	 
	 
	51,98 
	39,11 
	36,46 
	 
	5,58 
	38,04 

	% Com./Appr.
	 
	 
	 
	42,12 
	21,98 
	23,22 
	 
	3,73 
	23,64 

	% Com./Tran.
	 
	 
	 
	73,41 
	63,99 
	63,78 
	 
	12,63 
	58,73 

	Cuba
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	 
	8 500 000,00 
	7 000 000,00 
	15 500 000,00 

	 Transferred
	 
	 
	 
	 
	 
	 
	3 295 126,00 
	2 054 553,00 
	5 349 679,00 

	 Committed
	 
	 
	 
	 
	 
	 
	638 487,04 
	70 813,00 
	709 300,04 

	 Disbursed
	 
	 
	 
	 
	 
	 
	394 948,04 
	56 521,00 
	451 469,04 

	% Disb./Appr.
	 
	 
	 
	 
	 
	 
	4,65 
	0,81 
	2,91 

	% Disb./Tran.
	 
	 
	 
	 
	 
	 
	11,99 
	2,75 
	8,44 

	% Com./Appr.
	 
	 
	 
	 
	 
	 
	7,51 
	1,01 
	4,58 

	% Com./Tran.
	 
	 
	 
	 
	 
	 
	19,38 
	3,45 
	13,26 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Dominican Republic
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	 
	 
	4 700 000,00 
	4 700 000,00 

	 Transferred
	 
	 
	 
	 
	 
	 
	 
	1 531 248,00 
	1 531 248,00 

	 Committed
	 
	 
	 
	 
	 
	 
	 
	433 240,63 
	433 240,63 

	 Disbursed
	 
	 
	 
	 
	 
	 
	 
	200 081,69 
	200 081,69 

	% Disb./Appr.
	 
	 
	 
	 
	 
	 
	 
	4,26 
	4,26 

	% Disb./Tran.
	 
	 
	 
	 
	 
	 
	 
	13,07 
	13,07 

	% Com./Appr.
	 
	 
	 
	 
	 
	 
	 
	9,22 
	9,22 

	% Com./Tran.
	 
	 
	 
	 
	 
	 
	 
	28,29 
	28,29 

	El Salvador
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	8 500 000,00 
	4 500 000,00 
	5 200 000,00 
	18 200 000,00 

	 Transferred
	 
	 
	 
	 
	 
	1 839 737,00 
	1 036 525,00 
	1 472 820,00 
	4 349 082,00 

	 Committed
	 
	 
	 
	 
	 
	1 107 841,00 
	333 385,00 
	113 940,26 
	1 555 166,26 

	 Disbursed
	 
	 
	 
	 
	 
	607 264,00 
	67 642,00 
	85 594,93 
	760 500,93 

	% Disb./Appr.
	 
	 
	 
	 
	 
	7,14 
	1,50 
	1,65 
	4,18 

	% Disb./Tran.
	 
	 
	 
	 
	 
	33,01 
	6,53 
	5,81 
	17,49 

	% Com./Appr.
	 
	 
	 
	 
	 
	13,03 
	7,41 
	2,19 
	8,54 

	% Com./Tran.
	 
	 
	 
	 
	 
	60,22 
	32,16 
	7,74 
	35,76 

	Guatemala
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	3 600 000,00 
	7 200 000,00 
	5 949 000,00 
	 
	 
	5 500 000,00 
	7 500 000,00 
	 
	29 749 000,00 

	 Transferred
	2 561 610,00 
	5 273 224,00 
	1 947 721,00 
	 
	 
	1 608 210,00 
	2 528 645,00 
	 
	13 919 410,00 

	 Committed
	1 335 017,49 
	1 378 574,00 
	322 070,00 
	 
	 
	348 691,72 
	370 523,00 
	 
	3 754 876,21 

	 Disbursed
	1 155 773,29 
	2 265 462,00 
	172 728,00 
	 
	 
	118 228,00 
	599 910,00 
	 
	4 312 101,29 

	% Disb./Appr.
	32,10 
	31,46 
	2,90 
	 
	 
	2,15 
	8,00 
	 
	14,49 

	% Disb./Tran.
	45,12 
	42,96 
	8,87 
	 
	 
	7,35 
	23,72 
	 
	30,98 

	% Com./Appr.
	37,08 
	19,15 
	5,41 
	 
	 
	6,34 
	4,94 
	 
	12,62 

	% Com./Tran.
	52,12 
	26,14 
	16,54 
	 
	 
	21,68 
	14,65 
	 
	26,98 

	Haiti
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	7 000 000,00 
	 
	 
	7 000 000,00 

	 Transferred
	 
	 
	 
	 
	 
	3 444 895,00 
	 
	 
	3 444 895,00 

	 Committed
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	 Disbursed
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Haiti (%)

	% Disb./Appr.
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	% Disb./Tran.
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	% Com./Appr.
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	% Com./Tran.
	 
	 
	 
	 
	 
	0,00 
	 
	 
	0,00 

	Honduras
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	6 500 000,00 
	8 000 000,00 
	6 372 000,00 
	 
	 
	 
	20 872 000,00 

	 Transferred
	 
	 
	3 831 346,00 
	5 387 796,00 
	2 133 186,00 
	 
	 
	 
	11 352 328,00 

	 Committed
	 
	 
	585 179,00 
	3 940 847,58 
	995 435,00 
	 
	 
	 
	5 521 461,58 

	 Disbursed
	 
	 
	1 903 729,00 
	2 233 014,42 
	604 404,00 
	 
	 
	 
	4 741 147,42 

	% Disb./Appr.
	 
	 
	29,29 
	27,91 
	9,49 
	 
	 
	 
	22,72 

	% Disb./Tran.
	 
	 
	49,69 
	41,45 
	28,33 
	 
	 
	 
	41,76 

	% Com./Appr.
	 
	 
	9,00 
	49,26 
	15,62 
	 
	 
	 
	26,45 

	% Com./Tran.
	 
	 
	15,27 
	73,14 
	46,66 
	 
	 
	 
	48,64 

	Mexico
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	6 000 000,00 
	 
	 
	6 500 000,00 
	 
	 
	12 500 000,00 

	 Transferred
	 
	 
	4 201 264,00 
	 
	 
	2 079 629,00 
	 
	 
	6 280 893,00 

	 Committed
	 
	 
	1 405 953,00 
	 
	 
	1 405 953,00 
	 
	 
	2 811 906,00 

	 Disbursed
	 
	 
	1 347 064,00 
	 
	 
	1 347 064,00 
	 
	 
	2 694 128,00 

	% Disb./Appr.
	 
	 
	22,45 
	 
	 
	20,72 
	 
	 
	21,55 

	% Disb./Tran.
	 
	 
	32,06 
	 
	 
	64,77 
	 
	 
	42,89 

	% Com./Appr.
	 
	 
	23,43 
	 
	 
	21,63 
	 
	 
	22,50 

	% Com./Tran.
	 
	 
	33,47 
	 
	 
	67,61 
	 
	 
	44,77 

	Nicaragua
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 500 000,00 
	8 000 000,00 
	7 700 000,00 
	8 464 000,00 
	5 610 000,00 
	 
	5 000 000,00 
	 
	39 274 000,00 

	 Transferred
	3 459 492,00 
	2 994 743,00 
	5 774 170,00 
	6 331 884,00 
	1 617 885,00 
	 
	1 965 622,00 
	 
	22 143 796,00 

	 Committed
	1 469 141,00 
	2 652 006,00 
	4 433 072,18 
	3 148 288,20 
	1 129 676,00 
	 
	831 349,80 
	 
	13 663 533,18 

	 Disbursed
	748 063,00 
	822 718,00 
	1 781 964,13 
	2 224 964,54 
	516 985,60 
	 
	145 509,86 
	 
	6 240 205,13 

	% Disb./Appr.
	16,62 
	10,28 
	23,14 
	26,29 
	9,22 
	 
	2,91 
	 
	15,89 

	% Disb./Tran.
	21,62 
	27,47 
	30,86 
	35,14 
	31,95 
	 
	7,40 
	 
	28,18 

	% Com./Appr.
	32,65 
	33,15 
	57,57 
	37,20 
	20,14 
	 
	16,63 
	 
	34,79 

	% Com./Tran.
	42,47 
	88,56 
	76,77 
	49,72 
	69,82 
	 
	42,29 
	 
	61,70 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Panama
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	 
	4 500 000,00 
	 
	 
	4 000 000,00 
	 
	8 000 000,00 
	20 500 000,00 

	 Transferred
	2 569 500,00 
	 
	1 137 365,00 
	 
	 
	990 753,00 
	 
	2 053 649,00 
	6 751 267,00 

	 Committed
	1 610 835,00 
	 
	429 081,00 
	 
	 
	407 673,30 
	 
	428 018,77 
	2 875 608,07 

	 Disbursed
	1 370 148,00 
	 
	298 548,46 
	 
	 
	289 989,29 
	 
	315 191,74 
	2 273 877,49 

	% Disb./Appr.
	34,25 
	 
	6,63 
	 
	 
	7,25 
	 
	3,94 
	11,09 

	% Disb./Tran.
	53,32 
	 
	26,25 
	 
	 
	29,27 
	 
	15,35 
	33,68 

	% Com./Appr.
	40,27 
	 
	9,54 
	 
	 
	10,19 
	 
	5,35 
	14,03 

	% Com./Tran.
	62,69 
	 
	37,73 
	 
	 
	41,15 
	 
	20,84 
	42,59 

	Total Central America & the Caribbean
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	12 100 000,00 
	15 200 000,00 
	30 649 000,00 
	21 264 000,00 
	16 698 000,00 
	34 500 000,00 
	25 500 000,00 
	28 900 000,00 
	184 811 000,00 

	 Transferred
	8 590 602,00 
	8 267 967,00 
	16 891 866,00 
	14 473 847,00 
	5 370 803,00 
	11 055 421,00 
	8 825 918,00 
	8 293 916,00 
	81 770 340,00 

	 Committed
	4 414 993,49 
	4 030 580,00 
	7 175 355,18 
	9 111 013,78 
	3 161 508,00 
	3 966 769,02 
	2 173 744,84 
	1 195 222,66 
	35 229 186,97 

	 Disbursed
	3 273 984,29 
	3 088 180,00 
	5 504 033,59 
	5 889 601,96 
	1 754 823,60 
	2 760 732,29 
	1 208 009,90 
	723 269,36 
	24 202 634,99 

	% Disb./Appr.
	27,06 
	20,32 
	17,96 
	27,70 
	10,51 
	8,00 
	4,74 
	2,50 
	13,10 

	% Disb./Tran.
	38,11 
	37,35 
	32,58 
	40,69 
	32,67 
	24,97 
	13,69 
	8,72 
	29,60 

	% Com./Appr.
	36,49 
	26,52 
	23,41 
	42,85 
	18,93 
	11,50 
	8,52 
	4,14 
	19,06 

	% Com./Tran.
	51,39 
	48,75 
	42,48 
	62,95 
	58,86 
	35,88 
	24,63 
	14,41 
	43,08 

	
	
	
	
	
	
	
	
	
	

	Region: South America

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bolivia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	9 000 000,00 
	 
	 
	 
	4 000 000,00 
	7 000 000,00 
	8 000 000,00 
	28 000 000,00 

	 Transferred
	 
	5 726 252,00 
	 
	 
	 
	1 373 559,00 
	2 559 799,00 
	1 830 702,00 
	11 490 312,00 

	 Committed
	 
	1 005 834,00 
	 
	 
	 
	615 449,04 
	998 315,94 
	1 116 185,00 
	3 735 783,98 

	 Disbursed
	 
	720 286,00 
	 
	 
	 
	300 738,06 
	366 569,25 
	214 444,80 
	1 602 038,11 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Bolivia (%)

	% Disb./Appr.
	 
	8,00 
	 
	 
	 
	7,52 
	5,24 
	2,68 
	5,72 

	% Disb./Tran.
	 
	12,58 
	 
	 
	 
	21,89 
	14,32 
	11,71 
	13,94 

	% Com./Appr.
	 
	11,18 
	 
	 
	 
	15,39 
	14,26 
	13,95 
	13,34 

	% Com./Tran.
	 
	17,57 
	 
	 
	 
	44,81 
	39,00 
	60,97 
	32,51 

	Brazil
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	4 000 000,00 
	 
	 
	 
	6 000 000,00 
	6 000 000,00 
	 
	16 000 000,00 

	 Transferred
	20 000,00 
	1 667 900,00 
	 
	 
	 
	2 063 228,00 
	2 316 990,00 
	 
	6 068 118,00 

	 Committed
	 
	167 375,00 
	 
	 
	 
	109 375,00 
	500 922,74 
	 
	777 672,74 

	 Disbursed
	 
	1 105 673,00 
	 
	 
	 
	109 375,00 
	224 805,97 
	 
	1 439 853,97 

	% Disb./Appr.
	 
	27,64 
	 
	 
	 
	1,82 
	3,75 
	 
	9,00 

	% Disb./Tran.
	 
	66,29 
	 
	 
	 
	5,30 
	9,70 
	 
	23,73 

	% Com./Appr.
	 
	4,18 
	 
	 
	 
	1,82 
	8,35 
	 
	4,86 

	% Com./Tran.
	 
	10,04 
	 
	 
	 
	5,30 
	21,62 
	 
	12,82 

	Chile
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	 
	 
	2 500 000,00 
	 
	 
	2 500 000,00 

	 Transferred
	 
	 
	 
	 
	 
	670 840,00 
	 
	 
	670 840,00 

	 Committed
	 
	 
	 
	 
	 
	396 005,48 
	 
	 
	396 005,48 

	 Disbursed
	 
	 
	 
	 
	 
	396 005,48 
	 
	 
	396 005,48 

	% Disb./Appr.
	 
	 
	 
	 
	 
	15,84 
	 
	 
	15,84 

	% Disb./Tran.
	 
	 
	 
	 
	 
	59,03 
	 
	 
	59,03 

	% Com./Appr.
	 
	 
	 
	 
	 
	15,84 
	 
	 
	15,84 

	% Com./Tran.
	 
	 
	 
	 
	 
	59,03 
	 
	 
	59,03 

	Colombia
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	7 200 000,00 
	 
	 
	 
	7 000 000,00 
	7 500 000,00 
	 
	25 700 000,00 

	 Transferred
	2 865 000,00 
	4 900 368,00 
	 
	 
	 
	2 451 818,00 
	2 334 593,00 
	 
	12 551 779,00 

	 Committed
	1 093 824,00 
	1 146 348,00 
	 
	 
	 
	683 434,11 
	238 315,00 
	 
	3 161 921,11 

	 Disbursed
	1 221 862,00 
	2 547 507,00 
	 
	 
	 
	174 578,05 
	162 514,00 
	 
	4 106 461,05 

	% Disb./Appr.
	30,55 
	35,38 
	 
	 
	 
	2,49 
	2,17 
	 
	15,98 

	% Disb./Tran.
	42,65 
	51,99 
	 
	 
	 
	7,12 
	6,96 
	 
	32,72 

	% Com./Appr.
	27,35 
	15,92 
	 
	 
	 
	9,76 
	3,18 
	 
	12,30 

	% Com./Tran.
	38,18 
	23,39 
	 
	 
	 
	27,87 
	10,21 
	 
	25,19 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Ecuador
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	4 000 000,00 
	 
	5 810 000,00 
	5 500 000,00 
	5 667 000,00 
	 
	 
	 
	20 977 000,00 

	 Transferred
	2 970 095,00 
	 
	2 029 370,00 
	3 998 858,00 
	2 102 034,00 
	 
	 
	 
	11 100 357,00 

	 Committed
	2 497 733,71 
	 
	1 583 485,80 
	1 876 303,08 
	842 978,77 
	 
	 
	 
	6 800 501,36 

	 Disbursed
	1 725 836,08 
	 
	611 408,49 
	1 745 932,03 
	464 357,47 
	 
	 
	 
	4 547 534,07 

	% Disb./Appr.
	43,15 
	 
	10,52 
	31,74 
	8,19 
	 
	 
	 
	21,68 

	% Disb./Tran.
	58,11 
	 
	30,13 
	43,66 
	22,09 
	 
	 
	 
	40,97 

	% Com./Appr.
	62,44 
	 
	27,25 
	34,11 
	14,88 
	 
	 
	 
	32,42 

	% Com./Tran.
	84,10 
	 
	78,03 
	46,92 
	40,10 
	 
	 
	 
	61,26 

	Paraguay
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	3 642 000,00 
	 
	3 672 000,00 
	 
	 
	 
	7 314 000,00 

	 Transferred
	 
	 
	1 158 203,00 
	 
	2 922 195,00 
	 
	 
	 
	4 080 398,00 

	 Committed
	 
	 
	935 020,00 
	 
	1 720 912,00 
	 
	 
	 
	2 655 932,00 

	 Disbursed
	 
	 
	790 465,00 
	 
	1 720 912,00 
	 
	 
	 
	2 511 377,00 

	% Disb./Appr.
	 
	 
	21,70 
	 
	46,87 
	 
	 
	 
	34,34 

	% Disb./Tran.
	 
	 
	68,25 
	 
	58,89 
	 
	 
	 
	61,55 

	% Com./Appr.
	 
	 
	25,67 
	 
	46,87 
	 
	 
	 
	36,31 

	% Com./Tran.
	 
	 
	80,73 
	 
	58,89 
	 
	 
	 
	65,09 

	Peru
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	3 900 000,00 
	 
	 
	 
	3 025 000,00 
	 
	6 000 000,00 
	5 000 000,00 
	17 925 000,00 

	 Transferred
	2 905 175,00 
	 
	 
	 
	1 972 335,00 
	 
	1 960 332,00 
	1 429 667,00 
	8 267 509,00 

	 Committed
	1 285 640,40 
	 
	 
	 
	1 073 636,00 
	 
	459 704,00 
	108 520,00 
	2 927 500,40 

	 Disbursed
	1 146 993,40 
	 
	 
	 
	767 380,00 
	 
	335 909,00 
	84 046,00 
	2 334 328,40 

	% Disb./Appr.
	29,41 
	 
	 
	 
	25,37 
	 
	5,60 
	1,68 
	13,02 

	% Disb./Tran.
	39,48 
	 
	 
	 
	38,91 
	 
	17,14 
	5,88 
	28,23 

	% Com./Appr.
	32,97 
	 
	 
	 
	35,49 
	 
	7,66 
	2,17 
	16,33 

	% Com./Tran.
	44,25 
	 
	 
	 
	54,43 
	 
	23,45 
	7,59 
	35,41 

	Uruguay
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Approved
	 
	 
	 
	3 370 000,00 
	 
	 
	 
	 
	3 370 000,00 

	 Transferred
	 
	 
	 
	2 268 894,00 
	 
	 
	 
	 
	2 268 894,00 

	 Committed
	 
	 
	 
	1 669 124,00 
	 
	 
	 
	 
	1 669 124,00 

	 Disbursed
	 
	 
	 
	1 121 618,00 
	 
	 
	 
	 
	1 121 618,00 

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total by country

	Country

	Uruguay (%)

	% Disb./Appr.
	 
	 
	 
	33,28 
	 
	 
	 
	 
	33,28 

	% Disb./Tran.
	 
	 
	 
	49,43 
	 
	 
	 
	 
	49,43 

	% Com./Appr.
	 
	 
	 
	49,53 
	 
	 
	 
	 
	49,53 

	% Com./Tran.
	 
	 
	 
	73,57 
	 
	 
	 
	 
	73,57 

	Total South America
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	 Approved
	11 900 000,00 
	20 200 000,00 
	9 452 000,00 
	8 870 000,00 
	12 364 000,00 
	19 500 000,00 
	26 500 000,00 
	13 000 000,00 
	121 786 000,00 

	 Transferred
	8 760 270,00 
	12 294 520,00 
	3 187 573,00 
	6 267 752,00 
	6 996 564,00 
	6 559 445,00 
	9 171 714,00 
	3 260 369,00 
	56 498 207,00 

	 Committed
	4 877 198,11 
	2 319 557,00 
	2 518 505,80 
	3 545 427,08 
	3 637 526,77 
	1 804 263,63 
	2 197 257,68 
	1 224 705,00 
	22 124 441,07 

	 Disbursed
	4 094 691,48 
	4 373 466,00 
	1 401 873,49 
	2 867 550,03 
	2 952 649,47 
	980 696,59 
	1 089 798,22 
	298 490,80 
	18 059 216,08 

	% Disb./Appr.
	34,41 
	21,65 
	14,83 
	32,33 
	23,88 
	5,03 
	4,11 
	2,30 
	14,83 

	% Disb./Tran.
	46,74 
	35,57 
	43,98 
	45,75 
	42,20 
	14,95 
	11,88 
	9,16 
	31,96 

	% Com./Appr.
	40,98 
	11,48 
	26,65 
	39,97 
	29,42 
	9,25 
	8,29 
	9,42 
	18,17 

	% Com./Tran.
	55,67 
	18,87 
	79,01 
	56,57 
	51,99 
	27,51 
	23,96 
	37,56 
	39,16 

	
	
	
	
	
	
	
	
	
	

	Total for Thematic Windows & All Regions
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total

	Thematic Window
	Environment & Climate Change
	Gender & Women Empowerment
	Economic Governance
	Culture & Development
	Youth, Employment & Migration
	Conflict Prevention & Peacebuilding
	Nutrition, Children & Food Security
	Development & Private Sector
	Total for All Regions

	 Approved
	89 500 000,00 
	89 395 000,00 
	59 626 000,00 
	95 589 086,00 
	73 210 000,00 
	94 000 000,00 
	134 500 000,00 
	63 100 000,00 
	698 920 086,00 

	 Transferred
	60 982 865,00 
	49 562 438,00 
	28 146 828,00 
	60 657 976,00 
	33 442 160,00 
	39 208 623,00 
	51 026 447,00 
	18 987 721,00 
	342 015 058,00 

	 Committed
	34 736 645,90 
	20 550 823,13 
	15 054 967,83 
	34 756 188,47 
	19 191 788,32 
	16 877 117,14 
	15 862 228,05 
	4 059 910,66 
	161 089 669,50 

	 Disbursed
	27 314 677,37 
	19 856 010,99 
	10 250 851,13 
	25 349 579,22 
	11 528 182,47 
	8 547 327,01 
	10 877 767,91 
	1 587 999,16 
	115 312 395,26 

	% Disb./Appr.
	30,52 
	22,21 
	17,19 
	26,52 
	15,75 
	9,09 
	8,09 
	2,52 
	16,50 

	% Disb./Tran.
	44,79 
	40,06 
	36,42 
	41,79 
	34,47 
	21,80 
	21,32 
	8,36 
	33,72 

	% Com./Appr.
	38,81 
	22,99 
	25,25 
	36,36 
	26,21 
	17,95 
	11,79 
	6,43 
	23,05 

	% Com./Tran.
	56,96 
	41,46 
	53,49 
	57,30 
	57,39 
	43,04 
	31,09 
	21,38 
	47,10 


Annex 4 : Programmed and completed 2010 evaluations
1. Completed evaluation:

[image: image13.emf]Colombia Environment and Climate Change

Mauritania Environment and Climate Change

Ecuador Environment and Climate Change

Guatemala Gender Equality and Women's Empowerment

China Environment and Climate Change

Costa Rica Culture and Development

Turkey Environment and Climate Change

Colombia Gender Equality and Women's Empowerment

Panama Environment and Climate Change

Honduras Culture and Development

Guatemala Environment and Climate Change

Albania Culture and Development

Uruguay Culture and Development

Nicaragua Environment and Climate Change

Mozambique Culture and Development

Nicaragua Gender Equality and Women's Empowerment

Mozambique Environment and Climate Change

Morocco Culture and Development

Morocco Gender Equality and Women's Empowerment

Honduras Economic Governance - Round 1

Cambodia Culture and Development

Senegal Culture and Development

Peru Environment and Climate Change

Egypt Environment and Climate Change

Ecuador Culture and Development

China Culture and Development

Afghanistan Environment and Climate Change

Albania Youth, Employment and Migration - Round 1

Bolivia Gender Equality and Women's Empowerment

Bosnia & Herzegovina Culture and Development

Turkey Culture and Development

Mexico Economic Governance - Round 1


2. Ongoing evaluations:

[image: image14.emf]Timor Leste Gender Equality and Women's Empowerment

Philippines Environment and Climate Change

Ethiopia Gender Equality and Women's Empowerment

Mauritania Culture and Development

Jordan Environment and Climate Change

Occupied Palestinian TerritoriesGender Equality and Women's Empowerment

China Youth, Employment and Migration - Round 1

Namibia Culture and Development

Namibia Gender Equality and Women's Empowerment

Brazil Gender Equality and Women's Empowerment

Paraguay Economic Governance - Round 2

Paraguay Youth, Employment and Migration - Round 1

Peru Youth, Employment and Migration - Round 1


3. Programmed evaluations:

[image: image15.emf]Nicaragua Culture and Development

Occupied Palestinian TerritoriesCulture and Development

Nicaragua Economic Governance - Round 1

Angola Economic Governance - Round 1

Honduras Youth, Employment and Migration - Round 2

Egypt Culture and Development

Senegal Environment and Climate Change

Vietnam Gender Equality and Women's Empowerment

Guinea-Bissau Conflict Prevention and Peace Building

Tunisia Youth, Employment and Migration - Round 2

Croatia Conflict Prevention and Peace Building

Serbia Youth, Employment and Migration - Round 2

Costa Rica Youth, Employment and Migration - Round 2

Philippines Economic Governance - Round 2

Costa Rica Conflict Prevention and Peace Building

Ecuador Youth, Employment and Migration - Round 2

Sudan Youth, Employment and Migration - Round 1

Ecuador Economic Governance - Round 2


 Annex 5: Narrative summary of the main conclusions of the midterm evaluations
Of the analysis of the first 27 independent evaluations for the windows of Environment and Climate Change; Culture and Development, Gender and Empowerment of Women and Democratic Economic Governance, solid and interesting conclusions may be extracted, based on evidence identified by independent consultants documented in the evaluation reports available to date. This evidence can be observed as patterns and trends mentioned recurrently in a significant number of these reports, amongst which appear:

Design 
In terms of design, Joint programmes are characterized by:

1. Significant relevance and appropriateness to development-related issues they are intended to address (100% of the evaluations report this). 

2. High level of ownership of (95% of the evaluations report this), in most cases at the national level, much less at the local level, and on occasion ownership has only taken place through consultations held after the JP design experience. 

3. Being overly ambitious (100% of the evaluations report this) in several aspects:

· Geographically (dispersion by number, distance and capacity of the actors involved).

· The desired effects, both in terms of quantity and depth of the same.

· The expected products/ results. 

4. These have been designed vaguely and generically, at times without a clearly defined target population.
5. They include cooperation of too many development partners.
6. They lack sufficient prior analyses and diagnosis.
7. In some cases, they lack a clear internal rationale (cause-effect). 
8. The quality of their M&E frameworks is deficient, with irrelevant indicators and not oriented toward development results.

Process 
In terms of process, Joint programmes are characterized by:

1. A late start-up with a delay of between 4 to 10 months (20 evaluations report this). The majority of management-related problems are concentrated in 3 areas:

· Recruitment and hiring of personnel;

· Procurement/ calls for tenders for the contracting of products and services; and

· Funds disbursements.

2. In general terms, programme inception phases were not adequately used to refine their design and management mechanisms as to orient them towards a more practical implementation phase focused on obtaining results.

3. Numerous problems stem from insufficient coordination and lack of harmonized procedures between UN Agencies as well as between governmental bodies.

4. Management of outputs and effects is compartmentalized across Agencies or participating partners instead of being carried out jointly (85% of the evaluations report this). 

5. In some instances, governance structures (National Steering Committee and Programme Management Committee) do not function properly. Whether in terms of the supervisory role expected of them and strategic and operational decision-making; due to the insufficient number of meetings held; or the relevance of decisions during Joint programme implementation, they repeatedly lack a clear vision concerning daily, operational decision-making which would allow them to improve the management of daily problems. Sometimes they have no detailed management plan.

6. In many instances, the roles and responsibilities of Programme partners are not clearly defined, thus affecting Joint programme implementation.

7. The role of the Joint programme Coordinator is key to the success of its management (75% of the evaluations report this). 

8. Turnover of human resources hired for Programme implementation is high.

9. Full advantage is not taken of the existence of and cooperation with other MDG-F Joint programmes already being implemented in the country. 

10. Monitoring and evaluation systems are neither being implemented with sufficient speed nor quality to allow for measuring development-related results. Most Programmes lack a useful baseline in comparison with which to measure the effects prior to and after development-related interventions.

Effectiveness

 In terms of the effectiveness of Joint programmes:

1. Though in most cases financial execution lags behind that foreseen in Programme design, some of the outputs have been executed, offering quality goods and services to beneficiary institutions and citizens (refer to the Annex for progress made regarding products).

2. Products which have been implemented, and many more which are still pending implementation, are offering promising preliminary results, despite the need for greater coverage. 

With regards to the Fund’s thematic windows, reports under evaluation reveal preliminary effects, amongst others, in:

Culture and Development Window

· Increase in income of artisans and microenterprises as a result of improvements to productive and organizational processes in relation to their access to the market.

· Development of tourism activities in the areas benefitting from development-related interventions. 

· Greater knowledge of cultural resources and improvement in the management of heritage and culture in the areas benefitting from development-related interventions.

· Impact on culture-related policies at the national level, integrating culture within the development agenda.

Environment and Climate Change Window

· Design and implementation of national level public policies

· Local and national capacity-building in urban planning and management

· Greater number of processes introducing payment for environmental services and the capacity to put them into practice

Gender and Empowerment of Women Window

· Impact on the establishment and breadth of public policies on gender equality and against violence with political-level participation. 

· Institutional capacity-building and widening of the coverage provided by legal services. 

· Capacity-building for citizens to exercise their rights.

3. On the other hand, in most cases all the products or results expected from the Joint programme might not be able to be fully implemented due to:

· Overly ambitious design

· Accumulated delays

· Short time period for Programme implementation (3 years)

4. In some cases, there is a need to improve the relevance and focus of capacity-building efforts offered to beneficiaries, making sure these are consistent with the expected results (cause-effect relationship). 
5. Instruments used for Joint programme M&E are not structure in such a way as to capture and account for the diversity of development-related results.

Regarding the 3 key objectives of the MDG-F (MDG and other Development-related Goals, Paris Declaration and Delivering as One), evaluations reveal the following: 
Millennium Development Goals and other Development-related Goals

In general terms, evaluators are of the view that the evaluated windows so far reveal an important contribution toward the MDGs. 

In the Culture and Development window, evaluations reveal that the resulting effects are concentrated within Goal 1A: To reduce by half, between 1990 and 2015, the percentage of persons with an income less than 1 dollar per day, and Goal 1B: To achieve productive employment and decent work for all, including women and youth.

In the Gender window, evaluations affirm the link with Goal 3: To promote gender equality and empowerment of women in areas like participation in politics or access to education, but the Programmes also cover many other gender-based dimensions and problems from a more holistic perspective.

As to the Environment window, evaluations reveal a clear contribution toward Goal 7, ensuring environmental sustainability, and Goal 7A: To integrate the principles of sustainable development within national policies and Programmes and reduce the loss of environmental resources, Goal 7B: To reduce the loss of biodiversity, reaching by 2010, a significant reduction to the rate of destruction and, in part, also Goal 7C: To reduce by half, by 2015, the percentage of persons without sustainable access to drinking water and basic sanitation services.
Likewise, some effects are detected within other development-related goals, such as:

· Social inclusion and pro-poor growth

· Contribution to the improvement of public sector capacities

· Human rights as a cross cutting aspect throughout country development policies and in local communities 

Paris Declaration

With regards to the Paris Declaration, nearly all the evaluations show different degrees of ownership during the design phase, which tends to improve during Programme implementation. Likewise, this ownership shifts from its emphasis on the national administration level to a more local level during Programme implementation. All Programmes are aligned with national development strategies. 

United in Action/Delivering as One

Evaluations reflect some progress made in inter-Agency cooperation, especially in terms of software used by the programmes such as improvements in information flow, greater coordination and execution of joint missions in the field. However, in most cases problems still exist with regards to this goal of the MDG-F, adversely affecting programme management and its progress, including:

· In some instances, the absence of a real inter-agency programme design was mentioned, instead being the sum or distribution of different products across Agencies. Reference is also made to a limited vision or concept of inter-agency collaboration in which Agencies participation is determined by their added value to the initiative. 
· Many cases mention an excessive number of Agencies participating in Joint programme implementation. This has repercussions on joint management of the programme. The fact that some Agencies are non-resident also influences programme implementation, mainly in those programmes where these play a lead role.

· Limitations to joint procedures (administrative, budgetary, calls for tenders, etc.) that would allow a more efficient management and reduction of transaction costs, which are considered excessive.

· Lack of empowerment of RC to exert a role of supervising the work of the Agencies participating in Joint programmes.

· In some situations, rivalry for a greater visibility of an individual Agency to the detriment of the “United in Action/Delivering as One” initiative was noted.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annex 6: Core/Main Contributions - Annual Income & Disbursement Projections (US $M)

	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2007
	
	2008
	
	2009
	
	2010
	
	2011
	
	2012
	
	2013
	Totals 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	by line item

	
	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	 

	Opening Balance (528 & 90 million Euros)
	$709.8 
	
	$791.1 
	
	$523.2 
	
	$41.5 
	
	$16.1 
	
	$8.4 
	
	$4.3 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Country Thematic Window (*)
	($1.0)
	 
	($237.5)
	 
	($448.8)
	 
	($11.6)
	
	$0.0 
	
	$0.0 
	
	$0.0 
	($698.92)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	One UN Pilots (Δ)
	($9.0)
	 
	($26.2)
	 
	($24.6)
	 
	($6.0)
	
	$0.0 
	
	$0.0 
	
	$0.0 
	($65.81)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Core Contributions 
	($24.1)
	 
	$0.0 
	 
	$0.0 
	 
	$0.0 
	
	$0.0 
	
	$0.0 
	
	$0.0 
	($24.11)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Administrative Agent Fee (1%) 
	($0.0)
	
	($2.4)
	
	($4.5)
	
	($0.1)
	
	$0.0 
	
	$0.0 
	
	$0.0 
	($6.99)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MDG-F Secretariat Costs 
	($1.1)
	 
	($1.7)
	 
	($3.9)
	 
	($7.6)
	 
	($7.7)
	 
	($4.1)
	 
	($2.9)
	($29.16)

	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	 

	Disbursements
	(35.3)
	
	(267.9)
	
	(481.8)
	
	(25.3)
	
	(7.7)
	
	(4.1)
	
	(2.9)
	(825.0)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Closing Balance
	$674.5 
	
	$523.2 
	
	$41.5 
	
	$16.1 
	
	$8.4 
	
	$4.3 
	
	$1.4 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	 Interest Income - Annual Income & Disbursement Projections (US $ million)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2007
	
	2008
	
	2009
	
	2010
	
	2011
	
	2012
	
	2013
	Totals 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	by line item

	
	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	 

	Opening Balance
	$33.0 
	
	$56.1 
	
	$58.0 
	
	$54.8 
	
	$44.8 
	
	$27.3 
	
	$21.4 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JPOs & SARCs
	$0.0 
	 
	($7.4)
	 
	($5.5)
	 
	($3.2)
	
	($15.5)
	
	($4.6)
	
	$0.0 
	(36.23)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Knowledge Management
	$0.0 
	 
	$0.0 
	 
	$0.0 
	 
	($6.8)
	
	($2.0)
	
	($1.2)
	
	$0.0 
	(10.00)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Civil Society
	$0.0 
	 
	$0.0 
	 
	($1.7)
	 
	$0.0 
	
	$0.0 
	
	$0.0 
	
	$0.0 
	(1.70)

	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	 

	Disbursements
	0.0 
	
	(7.4)
	
	(7.2)
	
	(10.0)
	
	(17.5)
	
	(5.9)
	
	0.0 
	(47.9)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Closing Balance
	$33.0 
	
	$48.7 
	
	$50.8 
	
	$44.8 
	
	$27.3 
	
	$21.4 
	
	$21.4 
	

	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(*) Excludes the approved concept note from Kosovo
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(Δ) Initial available funds were $75 million, leaving an unspent balance of $ 9.2 million
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Annex 7: Projected MDG-F Secretariat Costs 
	
	
	

	 
	
	Total Expenditure
	Total Expenditure
	Total Expenditure
	
	
	
	
	
	 

	 
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	TOTAL
	Activity

	Personnel
	
	 
	 
	 
	
	
	
	
	
	 

	 
	Fund Director (D-1 )
	$232,286
	$214,293
	$257,671
	$285,807
	$285,807
	$285,807
	$285,807
	$1,847,477
	1 (50%) 2 (30%) 3 (20%)

	 
	Senior Advisor (L-6)
	$134,281
	$235,165
	$219,961
	$285,807
	$285,807
	$285,807
	$285,807
	$1,732,634
	1 (50%) 2 (30%) 3 (20%)

	 
	Programme Advisor (P4)
	$146,132
	$201,357
	$218,481
	$244,965
	$244,965
	$244,965
	$244,965
	$1,545,831
	1 (50%) 2 (30%) 3 (20%)

	 
	Economist Programme Advisor (P4)
	$0
	$0
	$134,719
	$209,279
	$209,279
	$209,279
	$209,279
	$971,837
	1 (50%) 2 (30%) 3 (20%)

	 
	Monitoring & Evaluation Advisor (P4)
	$0
	$68,577
	$161,558
	$209,279
	$209,279
	$209,279
	$209,279
	$1,067,253
	1 (50%) 2 (30%) 3 (20%)

	 
	Communications Advisor (P4)
	$0
	$63,663
	$137,409
	$209,279
	$209,279
	$209,279
	$209,279
	$1,038,190
	3

	 
	Monitoring & Evaluation Specialist (P3) ***
	$0
	$0
	$0
	$72,727
	$174,600
	$174,600
	$174,600
	$596,527
	1 (50%) 2 (30%) 3 (20%)

	 
	JPO/Programme Analyst/Specialist (P3)*
	$39,122
	$127,301
	$0
	$0
	$0
	$0
	$0
	$166,423
	2 (50%) 3 (50%)

	 
	JPO/Programme Analyst (P2)*
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	2 (50%) 3 (50%)

	 
	Operations Associate (G7)
	$69,799
	$97,062
	$93,266
	$100,000
	$100,000
	$100,000
	$100,000
	$660,128
	4

	 
	Executive Associate (G6)
	$0
	$42,305
	$78,381
	$100,000
	$100,000
	$100,000
	$100,000
	$520,686
	4

	 
	Programme Associate (G6)
	$0
	$0
	$78,532
	$100,000
	$100,000
	$100,000
	$100,000
	$578,532
	4

	 
	Sub-total (**)
	$621,621
	$1,049,723
	$1,379,979
	$1,817,143
	$1,919,017
	$1,919,017
	$1,919,017
	$10,725,517
	 

	 
	
	 
	 
	 
	
	
	
	
	 
	 

	Design, Formulation & Vetting 
	 
	 
	 
	
	
	
	
	
	 

	 
	Technical Sub-Committee stipends 
	$48,000
	$63,483
	$0
	$0
	$0
	$0
	$0
	$111,483
	2

	 
	Short-Term consultants 
	
	$30,014
	$49,546
	$0
	$0
	$0
	$0
	$79,560
	2

	 
	TSC Convenors Financial Support 
	$20,000
	$44,341
	$0
	$0
	$0
	$0
	$0
	$64,341
	2

	 
	OPAS Development
	 
	$10,656
	$0
	$0
	$0
	$0
	$0
	$10,656
	2

	 
	Draft Joint programme Desk Review 
	 
	$9,570
	$0
	$0
	$0
	$0
	$0
	$9,570
	2

	 
	Translation costs
	 
	$2,271
	$21,243
	$40,000
	$40,000
	$40,000
	$40,000
	$183,514
	2

	 
	Sub-total
	$68,000
	$160,335
	$70,789
	$40,000
	$40,000
	$40,000
	$40,000
	$459,124
	 

	 
	
	 
	 
	 
	
	
	
	
	
	 

	Monitoring, Evaluation & Quality Control
	 
	 
	 
	
	
	
	
	
	 

	 
	Secretariat Monitoring visits
	$27,250
	$59,913
	$368,244
	$252,000
	$252,000
	$252,000
	$0
	$1,211,407
	2

	 
	Joint programme Mid-Term & Impact Evaluations 
	$0
	$0
	$417,725
	$0
	$294,000
	$0
	$0
	$711,725
	2

	 
	Short term consultancy for Monitoring & Evaluation
	$0
	$0
	$73,508
	$2,917,000
	$2,646,000
	$390,000
	$0
	$6,026,508
	 

	 
	Strategic/Thematic Reviews/Meta analysis
	$12,700
	$18,500
	$0
	$75,000
	$100,000
	$75,000
	$0
	$281,200
	2

	 
	Programme Management meetings & Mid-term & Final Evaluation Report of the Fund
	$0
	$6,285
	$0
	$100,000
	$0
	$140,000
	$0
	$246,285
	2

	 
	Knowledge management activities, compilation, publication & dissemination
	$30,000
	$0
	$0
	$85,000
	$120,000
	$200,000
	$30,000
	$465,000
	2

	 
	Regional Workshops in M&E training
	$0
	$0
	$88,957
	$0
	$0
	$0
	$0
	$88,957
	2

	 
	Monitoring & Evaluation activities in pilot countries
	$0
	$0
	$450,000
	$900,000
	$900,000
	$0
	$0
	$2,250,000
	2

	 
	Sub-total
	$69,950
	$84,697
	$1,398,435
	$4,329,000
	$4,312,000
	$1,057,000
	$30,000
	$11,281,083
	 

	 
	
	 
	 
	 
	
	
	
	
	 
	 

	Communications & reporting 
	 
	 
	 
	
	
	
	
	
	 

	 
	Web site design/development/maintenance
	$74,917
	$54,760
	$0
	$25,000
	$25,000
	$25,000
	$25,000
	$229,677
	3

	 
	Translation
	$27,458
	$57,839
	$0
	$40,000
	$40,000
	$40,000
	$40,000
	$245,296
	3

	 
	Printing & Design of Materials
	$20,093
	$10,667
	$16,245
	$50,000
	$20,000
	$20,000
	$20,000
	$157,004
	3

	 
	Travel
	$872
	$0
	$29,666
	$50,000
	$50,000
	$50,000
	$50,000
	$230,538
	3

	 
	Short term consultancy
	$0
	$18,074
	$24,410
	$50,000
	$20,000
	$20,000
	$20,000
	$152,484
	3

	 
	Communication for Development programmatic interventions
	$0
	$0
	$699,985
	$500,000
	$500,000
	$250,000
	$125,000
	$2,074,985
	3

	 
	Key events and workshops
	$0
	$0
	$0
	$250,000
	$100,000
	$50,000
	$25,000
	$425,000
	3

	 
	Sub-total
	$123,340
	$141,339
	$770,306
	$965,000
	$755,000
	$455,000
	$305,000
	$3,514,985
	 

	 
	
	 
	 
	 
	
	
	
	
	 
	 

	Operating Costs
	 
	 
	 
	
	
	
	
	
	 

	 
	Office rental 
	$0
	$62,279
	$70,479
	$130,000
	$293,000
	$293,000
	$293,000
	$1,141,758
	4

	 
	Equipment
	$19,098
	$13,753
	$221
	$10,000
	$18,150
	$5,000
	$5,000
	$71,222
	4

	 
	Other missions & meetings, Staff 
	$0
	$8,933
	$7,996
	$100,000
	$100,000
	$100,000
	$100,000
	$416,929
	4

	 
	Office communications/supplies & Misc.
	$602
	$7,472
	$23,337
	$50,000
	$50,000
	$50,000
	$50,000
	$231,411
	4

	 
	Hospitality
	$0
	$0
	$200
	$5,000
	$5,000
	$5,000
	$5,000
	$20,200
	 

	 
	Sub-total
	$19,700
	$92,438
	$102,233
	$295,000
	$466,150
	$453,000
	$453,000
	$1,881,521
	 

	 
	
	 
	 
	 
	
	
	
	
	 
	 

	Treasury Fee
	 
	 
	 
	
	
	
	
	
	 

	 
	Cost Recovery for Treasury Services (*)
	$200,000
	$200,000
	$200,000
	$200,000
	$200,000
	$200,000
	$200,000
	$1,400,000
	 

	 
	
	 
	 
	 
	
	
	
	
	
	 

	 
	TOTAL
	$1,102,611
	$1,728,533
	$3,921,742
	$7,646,143
	$7,692,167
	$4,124,017
	$2,947,017
	$29,262,229
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	* funded separately by non-core interest. 2 JPOs to support the work of the Secretariat.
1st JPO was funded by the Secretariat
	
	

	
	** Pro-forma costs estimated for 2010 onwards.   *** Post approved in 2010.
	
	
	
	


An M&E framework including a baseline and substantial indicators of results for each JP.


A midterm evaluation for each JP with a duration of three years focused on improving the Programmes at the midpoint of their implementation.


A final evaluation of each JP to measure the effects on populations and institutions.


Nine country evaluations, taking advantage of the results of the midterm and final evaluations of each JP.


Summary of evaluations per thematic window (meta evaluation).


Evaluation of the MDG-F as an instrument for cooperation and development as an analysis of the sum of all of the preceding already completed monitoring and evaluation exercises.





Box 3: In Colombia, the Environment and Climate Change Joint Programme has analyzed the status of the MDGs in the intervention area, thus serving as a basis for redesigning or adjusting activities and methodologies, depending on the analysis of gaps, as well as for reviewing indicators used within the monitoring framework. In addition, the programme is carrying out a reflection on MDGs from an indigenous point of view which allows for improving the population’s participation and strengthening its sense of ownership of the initiatives underway. 








To increase awareness-raising and support of the MDG and the Fund: 


Build strategic alliances with media in order to impact the MDGs


Use of key dates for impact and mobilization; for example, “Levántate contra la Pobreza” (“Stand Up against Poverty”)


Establish ties with and support civil society organisations in their efforts to impact the MDGs





To take advantage of programmes by using them as a platform to achieve greater results and strengthen citizen participation in the design of policies and practices related to the MDGs 


Strengthen the participation of citizens in public policies and practices related to the MDGs


Stimulate ownership of public policy frameworks based upon programme results





Greater accountability and transparency unto partners


Provide consistent and clear information on the MDGs and the Fund to all counterparts, including Citizens, Governments, Donors and the UN.








Chart 1: Fund distribution by UN Agency





 *Others: refers to Agencies with less than 3% and includes IFAD, IOM, UNAIDS, ESCAP, ECLAC, WB, UNCDF, UNCTAD, UNEP, UNHCHR, UNHCR, UNHABITAT, UNOPS, UNODC, UNRWA, UNV, UNIFEM and UNWTO.














Table of direct beneficiaries (Chart 6)





Box 4: In the Philippines work is being done with an NGO coalition to generate a “shadow” report on the MDGs at the national level, reflecting the vision and perspective of citizens on the implementation status of these goals. To complement this, the coalition has designed a “Citizen Route to Accelerate MDG Achievement” which analyzes government anti-poverty programmes from a citizen’s perspective. Both of these outputs are the result of a series of countrywide consultations, focusing on marginalized groups like women, Muslims, youth and indigenous peoples. In September, prior to the Summit, these products will be presented by the Secretary of Finance and Budgets, amongst others, at the National Parliament.
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Cultural site in north east Turkey





Water governance in the Philippines





Village meeting in Timor Leste
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Culture and development joint programme in Cambodia





In Ethiopia, the Leave No Woman Behind programme uses a model of peer to peer training linked to loans for starting small businesses.  Over 1,000 women received training on health, education and income issues and in turn trained 9 – 10 others in order to get their loans.  This has resulted in an increase of visits to the local health centers by pregnant mothers for monthly check ups and deliveries, and by teenage girls for gender-related issues.





In Ecuador, the Yasuni Biosphere Reserve received official recognition through thte ministerial agreement 168, with the support of the MDG-F joint programme.  The programme has also been key in the design of a management plan for the Biosphere Reserve that contributes to the sustainable development of the population.  The country is also working on passing a new forestry law that allows a better rationalization of natural resources.





Box 5: The mid-term evaluation of the Bosnia and Herzegovina Culture Programme concludes that “many of the spaces for decision-making and dissemination of information on specific programme objectives have served as a catalyst for intercultural dialogue amongst the entities participating in the programme themselves. The programme has created shared spaces which apparently are used as a tool for intercultural understanding. For example, the CDP and different work groups were perceived as spaces where a variety of joint processes were developed, stimulating collaboration and establishing contacts amongst members of the different participating communities” (Evaluation Report, Eva Otero, Consultant, B&H Culture Programme).








Box 6: The opportunity to strengthen the concept of Culture and Development  as well as to build concrete proposals, facilitate interventions in a nationally and internationally resource-scarce sector opened the door to situating Culture within the Development and the Millennium Agendas, demonstrating its impact in terms of achieving viable and sustainable human development. All MDG-F Peace window programmes in the Balkans (Croatia, Macedonia and Serbia) mainly focus on promoting and making progress toward community integration, strengthening social and ethnic cohesion and cultural diversity.








�





Official T-shirt for the Great  Ethiopian Run 2010








� HYPERLINK "http://www.mdgfund.org/es" \t "_blank" ���





Nutrition programme in Colombia





Environment programme in Ecuador








� Reference is made to the 27 mid-term evaluations undertaken to date.


� UNDP, UNICEF, UNFPA, UNEP, UNESCO and UNHABITAT





� Brazil withdrew its JP from that window


� Kosovo pending resolution


� UNDP, UNICEF, UNFPA, UNEP, UNESCO and UNHABITAT.


� Costs related to evaluations and focus countries are not included in this calculation.


� Includes all commitments to the end of 31 December 2013.


� All joint programme financial data is based on estimates provided by joint programme teams as at 30 June 2010.


� If a given JP received a transfer of funds within the last three months, this has been discounted when calculating the distribution rhythms. 


� Delivery rate was calculated as the ratio of expenditures over transferred amounts for 2009


� Delivery rate was calculated with data from 2008 as 2009 report is not available, and from all funding sources


� Delivery rate was calculated with data from 2008 as 2009 report is not available
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